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The mission of the Connecticut Department of Correction is to protect the public, protect staff, and provide safe, secure, and humane supervision of offenders with opportunities that support successful community reintegration.  Correction officer trainees complete a 10-week program of classroom and on-site education and experience to prepare them for service in Connecticut correctional facilities.  The Connecticut Department of Correction requested that a review of their Leadership Training courses be conducted to allow correction staff members to receive college credit for their training.  On successful completion of the entire program, participants may receive credit for the three courses listed below.

Source of official records:


State of CT Department of Correction

Maloney Center for Training and Staff 


Development

275 Jarvis Street

Cheshire, CT 06410

Courses and Recommendations

Senior Level Training:
Leadership Excellence and Development: Executive Level (3 cr. Upper)  
Location: Maloney Center for Training and Staff Development

Length:  34 classroom hours over 8 sessions
Date:
 October 2005 – May, 2013    

Topics include: mission and vision; the role of mission in an organization; foundations for management and leadership; self-awareness; resource management; strategic planning and performance measurement; critical management skills; emotional intelligence and communication; and team building.
Manager Level Training:

Leadership Excellence and Development: Manager Level (3 cr. Upper)  
Location: Maloney Center for Training and Staff Development

Length: 32 classroom hours over 6 sessions

Date:
   November, 2006 – May, 2013    

Topics in the course include vision, values and principled behavior; critical thinking and decision making; coaching and performance assessment; the strategic planning process; forecasting tools; organizational culture; the dynamics of communication; and emotional intelligence.
Supervisor Level Training

Leadership Excellence and Development: Supervisor Level (6 cr. Basic) 
Location: Maloney Center for Training and Staff Development

Length: 55 classroom hours over 9 sessions

Date:     March, 2008 – May, 2013    

Topics in the course include ethics and values; interpersonal relationships; oral and written communication; motivating others, developing direct reports; managing conflict; team building; collaboration; problem solving and decision making; and the criminal justice system.






