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Introduction: 
 
 The Fifth Year Report was prepared by having the Cabinet and the Chair of the Academic 
Committees review the ten year self study and the interim report submitted in 2010 and by having 
each cabinet member submit an update to the ten year report to the Provost.  The Director of 
Institutional Effectiveness (Director of IE) worked with the appropriate department heads to 
complete the data forms.  The information reported on the data forms has been an integral part of 
the discussions at the monthly cabinet meetings as the College has moved to data driven decision 
making.  In addition, the Provost went over the sections of the standards that directly relate to the 
Board at two Board meetings.  A draft of the report was made electronically available to all Charter 
Oak staff, faculty, and the Student Association Board asking for feedback.  The draft was discussed 
at the June Academic Council meeting and at the June Cabinet meeting.  Input from those meetings 
was incorporated into the report.  The final draft was made available electronically.  A list of 
preparers and reviewers is in Appendix A. 
 
Overview: 
 
 The Board for State Academic Awards (BSAA) was established by the Connecticut State 
Legislature in 1973 "to develop and coordinate the implementation of new methods of awarding 
undergraduate degrees and college credits. . . ."  The Board's degree program evolved into Charter 
Oak State College. The College is a constituent unit of the State of Connecticut's higher education 
system.  

Charter Oak was established as an external degree program that accepted credits earned at 
other accredited institutions or through non-traditional means such as standardized examinations 
(CLEP, DSST/DANTES).  It has expanded its options, first to include tests developed by Charter 
Oak, contract learning courses, video-based courses, and since 1990 online courses.  In order to 
serve its students at a distance, the College provides all academic support services using technology.  
Students can also receive services at the Charter Oak offices.  Charter Oak offers an Associate in 
Arts (AA), an Associate in Science (AS), a Bachelor of Arts (BA) and a Bachelor of Science (BS).  It 
does not offer majors; however, it does offer concentrations within the bachelor’s degrees.   

The College is run by a dedicated staff of seventy-one employees and 83 Core Faculty 
recruited from other accredited colleges and universities in Connecticut.  In addition, the College has 
over a 120 Teaching Faculty who are recruited for their subject and teaching expertise from all over 
the country and over 300 Special Assessment Faculty who are recruited as needed to perform 
specialized assessments. 
 
Response to Areas Identified for Special Emphasis: 
 
 In Charter Oak’s Fifth Year Report, the College provides evidence of its continued success 
in “enhancing our institutional culture of evidence with respect to understanding what and how 
students learn, evaluating instructional quality, and assessing overall institutional effectiveness.”  The 
College will also address ongoing challenges and future plans.  In this section an overview of some 
of the changes made since the 2006 Self Study will be presented.  In this section we will address: 
 

 Planning in the areas of enrollment management, recruitment, and marketing; 
 Evaluating the impact of distance learning on and balances with other modes of the 

academic program; 



 Revising academic policies and structures to ensure the quality and effectiveness of the 
academic program and services for students; 

 Give emphasis to its success in enhancing its institutional culture of evidence especially in 
enhancing its institutional culture of evidence especially with respect to understanding what 
and how students are learning, evaluating instructional quality, and assessing overall 
institutional effectiveness. 

 
Planning in the areas of enrollment management, recruitment, and marketing  
 

Since its beginnings in 1973, the College has stayed true to its mission of serving adult 
students by recognizing that college-level learning can be acquired in various ways, by ensuring that a 
degree from Charter Oak is “equivalent” to a degree earned at other Connecticut colleges, that 
service to the students is paramount to student retention and success, and that ongoing assessment 
is a part of the culture of the institution. 

Charter Oak has purposefully moved from being a college that granted degrees based on 
credit aggregation and assessment of learning to a college that also offers courses, first video and 
now online.  This move, which began slowly in 1990, took off in 2000 with the hiring of a new Vice 
President for Academic Affairs and the momentum was increased in 2008 with the hiring of a 
Director of Distance Learning, followed by the hiring of a full time Instructional Designer.  Today,  
staffing for what the College is calling its Undergraduate Program consists of a Dean of 
Undergraduate Programs (Dean), two instructional designers, a half-time course developer, a half 
time course monitor, a course and faculty scheduler, and half time support staff.  

To support the addition of online courses and expansion of the number of concentrations 
that could now be completed utilizing Charter Oak courses, the admissions counselors and the web 
site informs the students of what courses are offered; as well as provides information on the options 
of testing, portfolio, special assessment and transfer.  In addition, Charter Oak’s Web site includes 
concentration forms showing what courses or course areas are needed for that concentration, and 
when applicable, they are also shown with Charter Oak courses.  The data collected on the traffic to 
our Web site clearly shows that the pages illustrating programs and courses are the most popular, an 
indication that students are coming to Charter Oak because of its programs and courses. 

When Charter Oak did not offer many courses, its budget relied on collecting an annual 
matriculation or academic services fee, approximately $1,000 in year one and $500 each year after.  
However, since 65% of its students now enroll in Charter Oak courses (based on fall 2010 data), the 
Board approved a change in the Colleges fee structure to a semester based fee of $165 in-state and 
$220 out-of-state that all students pay regardless of matriculation status.  In addition, the College 
increased the course fee slightly.  Although the College is unaware of the extent to which the annual 
matriculation fee may have been a barrier to enrollment, by eliminating the large upfront fee, the 
College anticipates an increase in the number of matriculated students.  The administration will 
review the results in spring 2013 to determine if the change had the expected outcome.  This change 
resulted in a number of new policies and procedures, including a communications plan to explain 
the change to the students, a new billing procedure and a different way of tracking “matriculation” 
in the student information system (SIS).  

As Charter Oak has become an online college, its marketing and recruitment have also 
changed.  Historical College and national data show that students with 60 or more credits are more 
apt to graduate than those with fewer than 60 credits.  Therefore, the College marketing efforts have 
changed to target adult students with 60 or more credits.  And, since Charter Oak is now an online 
college, a major emphasis of its marketing focuses on that fact, although it still markets itself as a 



degree completion college with many ways of earning credit.  In addition, the College has 
recalibrated its budget to include a greater emphasis on online marketing venues, including local, 
regional and national online networks, plus the use of social media.  Data   



 gathered by the College’s marketing department clearly show that online marketing is successful.  
(Appendix B)  However, it also utilizes some traditional media including radio and billboards; 
develops print material to support participation at college fairs; helps promote Graduate!CT (a 
Hartford area higher education and Chamber of Commerce consortium purposed to help adults 
return to college); and assists the Admission Office in promoting the articulation agreements with 
community colleges. 
 
Evaluating the impact of distance learning on and balances with other modes of the 
academic program 
 
 In order to provide better services to both faculty and students, the College reorganized its 
Distance Learning Office and Registrar’s Office.  The restructuring of the Distance Learning Office 
into the Undergraduate Program Department has resulted in more staff oversight of the academic 
programs.  A person is assigned to review all courses before they are activated each term; a person is 
assigned to oversee the faculty development BlackBoard site; with the assistance of the software 
program, Starfish Retention Solutions, the Dean is able to track faculty course participation.  In 
addition to improving the course scheduling and course review process, the staff has implemented 
an orientation program for all teaching faculty, ongoing faculty development policy, and a faculty 
development fund; restructured the faculty development Web site; and have purchased an additional 
instructional tool (Wimba Voice) and library data bases for their use.  The College now administers 
its own student course and faculty evaluation system, which allows the staff to analyze the data and 
thus make better decisions on faculty hiring and on faculty development.  

In the area of planning, the Undergraduate Program staff has implemented a five-year course 
review cycle based on past enrollment data and anticipated student need that they are now able to 
retrieve from the College’s student information system.  
 
Revising academic policies and structures to ensure the quality and effectiveness of the 
academic program and services for students 
 
 As part of the College’s strategic move toward online education, when it restructured the 
Distance Learning Office, now renamed Undergraduate Programs, it also restructured the Registrar’s 
Office.  From 1973 to 2002, the college was primarily an aggregator of credits; therefore, the 
function of the Registrar’s Office was primarily transcript evaluation and the Distance Learning 
Office handled course registration, grades, and course catalog.  In the last five years, the number of 
credits taken at Charter Oak has increased from 9,318 credits to 27,586, a 196 percent increase.  
Therefore, the decision to shift typical registrar’s office functions to the Registrar’s Office made 
sense.  The hiring of a new Registrar with an in-depth understanding of the College’s student 
information system allowed the College to move those functions over without adding staff while 
increasing the level of service provided to students, faculty, and internal groups.  This change has 
resulted in a number of efficiencies including quicker turn-around of preliminary evaluations (from 
four weeks to one week or less) and immediate grade entry. 

In 2007, the College made a strategic decision to move from a home grown student 
information system to a commercial product, Jenzabar, to provide better service to the students and 
to have a more robust system that would provide much needed data for decision making.  Although 
the implementation of the student information system (SIS) was difficult due to the non-traditional 
nature of the college, it has allowed the College to scale services in many offices without adding staff 
or by adding limited staff.  In addition, it provides the administration, staff, and students with more 
information for decision making.  The SIS has provided students with access to their academic and 



financial records on line.  The student Web pages have been updated so students have 24/7 access 
to critical information about registering, course offerings, and policies.  Overall, the move to 
Jenzabar has been successful.  The College is still making changes that make the SIS more useful to 
both staff and students.  The main focus this year will be to enhance the academic advising module. 

The College has recognized that with the increased number of students requesting financial 
aid and the additional requirements for financial aid processing, it needed to enhance the efficiency 
of the Financial Aid Office.  The College contracted with the Help Desk at the Connecticut 
Distance Learning Consortium (CTDLC) to answer incoming calls.  This process has reduced the 
number of routine phone calls and e-mails by 15%.  The College is currently exploring further 
expansion of Help Desk usage based on this success.  In addition, the College is in the process of 
installing a new phone system (VOIP) that will increase efficiency and provide data that can be used 
for added efficiencies.  It will also allow staff to seamlessly work from home or anywhere. 

As the College has become an online institution and more of its students are taking Charter 
Oak courses, the College wants to ensure that its students can succeed.  The College has always had 
a nine-credit admission requirement based on the premise that if a student has successfully 
completed nine credits, then the student can do college-level work.  However, over the years there 
has been concern about students’ writing ability.  To address this concern the faculty required a 
Concentration Essay, then a written Concentration Plan of Study (CPS), followed by an Academic 
Autobiography, and then a Capstone course.  But these often came at the end of the student’s 
academic career when it was too late to correct a student’s writing deficiency.  Because of this 
concern about writing ability, the Academic Council approved a three-credit requirement for all 
students, named the Cornerstone course, based on the recommendation of the Faculty.  This course, 
first offered fall 2010, assesses writing skills, reviews research-paper writing skills, helps the students 
develop their concentration plan of study, and acquaints them with the policies of Charter Oak.  
Preliminary data from the Cornerstone course shows that, even though students transfer on average 
75 credits or more to Charter Oak, twenty-one to twenty-five percent of the fall 2010 and spring 
2011 Cornerstone students earned a C- or lower, which means they did not successfully complete 
the course.  This is much lower than the 14 percent non completion rate or failure rate in other 
courses.  The College is still analyzing the data to see if there is any significant difference between 
those who failed or withdrew from the course and the institution and those who passed.  
Preliminary data shows age (younger), sex (male), race (black), and acceptance of financial aid to be 
factors and that those who registered late had a higher rate of failure.  Until the College has all of the 
data for the year, it is too early to draw any solid conclusions.  The College is aware that this course 
may impact first year retention rates, but believes it will increase the six year graduation rate.  At the 
end of the spring 2012 term, the College will be able to determine if the Cornerstone course 
impacted its year-to-year retention rate of 68-70 percent.  The results of the data will also help the 
academic counselors and admissions staff to implement advising techniques specifically targeted to 
students who meet the profile of students who might have academic difficulty. 

The College has also used data from the student evaluations and input from the Academic 
Counselors to modify the Cornerstone course, i.e., assignments have been more closely linked to the 
CPS; assignments have been rearranged to allow more time for the students to work with their 
Academic Counselors; availability of writing tutors at peak times has been increased; and Webinars 
for students on the CPS that they can access online at any time have been developed.  In addition, 
two meetings are held each term for the Cornerstone faculty to share ideas and to unify their grading 
of the CPS and research paper. 

The Academic Counseling Office has also implemented numerous processes to enhance 
services to all students.  With the implementation of the student information system, more 
information is readily available to the students.  To make the student information system work 



effectively for Charter Oak, the Registrar’s Office had to develop a “mock” catalog of courses which 
includes Charter Oak courses, those of Central Connecticut State University, and the Connecticut 
community colleges.  This allows the advising module to work because it allows course equivalencies 
to be determined.  The “mock” catalog holds over 1331 course and others are added as they are 
transferred in from other colleges.  The SIS required that advising requirement codes (“arcs”) be 
developed for each course identifying them as liberal arts, general education, upper or lower level, 
meeting a concentration, etc.  Once the courses were given an “arc” they were used to build student 
transcripts.  Since July 1, 2010, all students’ transcripts are automatically “arced”.  A clerical person 
was hired in the Registrar’s Office to do the data entry required to “arc” the  600+ pre July 1, 2010, 
transcripts so that the Registrar’s Office did not have to run two degree audit systems.  The task was 
accomplished in less than six months thus making the Registrar’s Office more efficient, making it 
possible for the Academic Counselors to use the SIS advising worksheet for all students, and making 
student records more available to students.  To assist students taking our courses, the Instructional 
Design Office developed a Webinar on how to navigate an online course which is available 24/7 in 
ACORN, the student portal. 

Although the College has an 86 percent completion rate in its courses, a strategic goal has 
been to increase the completion rate to 90 percent and the overall six- year graduation rate from 63 
percent to 65 percent.  Since research shows that keeping students engaged is an important factor in 
retention, Charter Oak has implemented Starfish Retention Solutions (Starfish), a building block 
within Blackboard that measures student activity in each course.  It automatically sends e-mails to 
the Academic Counseling Office, the Registrar’s Office, the Dean of Undergraduate Programs 
(Dean), and to the student when there is no activity for a given amount of time.  This allows the 
Academic Counselors to intervene immediately if students aren’t actively participating in their 
courses.  Faculty were, and new faculty will be, trained to raise a “flag” within the system when 
students are having difficulty.  This notification will go to the undergraduate program office for 
follow up.  To help monitor the activity from Starfish and to assist the Academic Counselors in their 
retention efforts, Charter Oak hired a support person. The person also handles all of the routine 
phone calls for the Academic Counseling Office.  Before the implementation of Starfish, tracking 
student attendance was primarily a manual process.  Now Starfish will track it for the College.  The 
College conducted a pilot in the spring 2011 with the Cornerstone course.  This allowed the College 
to work out the “bugs” and to refine processes.  Full implementation followed in the summer.  
Preliminary data shows that the early intervention has helped to increase student retention in the 
courses.  The Director of Institutional Effectiveness (Director of IE) and the Dean are collecting 
data and will present a report to the Cabinet in fall 2011 on the summer implementation. 

When the College wrote its 10-Year Self Study, it had already begun moving away from 
proctored examinations for course assessment to papers and projects.  Along with that move, in 
order to ensure that the student was doing his/her own work, the College began using Turnitin.com 
to detect plagiarism and using a secure log in and password to deter cheating.  In spring 2011, the 
College began implementing Acxiom, an authentication program.  Acxiom will also be used by the 
Registrar’s Office to randomly authenticate students when they log into the portal or into their 
course.  A pilot was implemented in summer 2011, with full implantation scheduled for fall 2011.  

The College will be using Acxiom to authenticate student addresses.  In the first 
implementation, the College identified 25 students who were illegally claiming in-state residency.  
These students were all contacted and given a chance to prove place of residency.  Those who could 
not, were moved to the out-of-state fee.  The College has developed a process for notifying students 
that it will be using Acxiom and has reminded them that not being truthful about place of residency 
violates the Student Code of Conduct. 
 



Give emphasis to its success in enhancing its institutional culture of evidence especially in 
enhancing its institutional culture of evidence especially with respect to understanding what 
and how students are learning,  evaluating instructional quality, and assessing overall 
institutional effectiveness 
 
 Since Charter Oak’s visit in 2006, assessment at all levels has become a part of its operational 
fabric. Monthly, it reviews retention and enrollment data, analyzing what students are taking Charter 
Oak courses and how many credits.  This data is being used to check to see if the college is on track 
to meeting its enrollment and retention goals and to monitor the changing course-taking habits of 
our students.  The College has implemented Starfish which allows tracking of student participation 
in its online courses and provides data to Academic Counseling that is being used to aid retention.  
It has incorporated the use of National Survey of Student Engagement (NSSE), along with the 
Graduation Survey and Alumni surveys to measure student satisfaction.  It is using Educational 
Testing Services (ETS) Proficiency Profile to measure general education knowledge gained, and a 
review process by the Faculty Assessment Committee of the Capstone courses to ensure that the 
capstone projects are demonstrating mastery of the concentration outcomes.  It has also joined 
Transparency by Design (TBD) (a nation-wide group of 18 colleges that serve adult students 
primarily online for data comparisons) for benchmarking purposes.  
http://www.collegechoicesforadults.org/institutions/12   The College shares its NSSE, ETS, and 
alumni survey data with TBD.  It also shares data with its peer colleges (Excelsior College, Thomas 
Edison State College, Empire State College, and Granite State College) for benchmarking and meets 
with them annually.  
 In addition, the College has developed a Strategic Indicators Dashboard (Appendix C) that is 
discussed by the Executive Committee, Cabinet, and Board quarterly.  The dashboard is a summary 
of the data that the Executive Committee and Cabinet review on a monthly basis, but it gives a 
snapshot that is easily understood by the Board and can be used to inform the Board on goal 
attainment. 

The College also is required to participate in the State’s Results Based Accountability (RBA) 
program.  The Provost, Chief Financial Officer, Director of Institutional Effectiveness, and 
President have participated in the RBA training.  The President presents the College’s RBA to the 
State Legislature as part of the budget hearings.  The RBA helps the College look at its successes, 
failures, and what it can do to increase its effectiveness. (Appendix D) 

Because the College knows that having reliable data is important to decision making, it hired 
a full time Director of Institutional Effectiveness in 2006 and added a part time person in 2011. 

The College adheres to the “best practices” for online courses delivery.  All of the College’s 
concentrations are developed and approved by members of its core faculty- all who work full time at 
other regionally accredited institutions in Connecticut, along with practitioners from business and 
industry as appropriate.  The College has implemented Quality Matters and will be training 15 of its 
faculty and instructional design staff in Quality Matters this fall and is participating in a pilot of 
Sloan’s Quality Scorecard.   
 In the individual standards sections of the Fifth Year Report, additional areas of how 
Charter Oak has embraced the culture of evidence is addressed. 
 
Summary: 
 
 Although the number of courses the College offers has increased significantly along with the 
percentage of Charter Oak students taking Charter Oak courses, the College has not lost sight of its 



original mission.  In 2010, 137,142 credits were transferred in from other colleges; the College 
administered over 1,204 standardized tests; and through the Connecticut Credit Assessment 
Program, the College evaluated 16 programs.  In the last 5 years, 244 students completed the 
portfolio assessment course and over 927 credits were earned through prior learning assessment and 
64 students earned 783 credits through the special assessment process.  The College views online 
courses and e-mails as tools for currently meeting the needs of its adult students.  Just as the College 
moved from correspondence courses sent via postal mail, to sending videos and CDs and now to 
online learning, the College knows that if it is to remain viable, it has to embrace the new 
technological changes that enhance student learning. 
 In the last 5 years, assessment has become a part of the fabric of the College.  It is used for 
making decisions about marketing, the delivery of student services, course offerings, program 
development, faculty retention, student retention, strategic planning, staffing, hours of the help desk, 
deadlines for course registration, establishing of fees, what software to purchase, etc.   
 
Standard I:  Mission and Purpose 
 
Description 
 

Charter Oak State College holds a unique place in American higher education as a public 
free-standing, external degree-granting institution which was founded in 1973 close to the same time 
its peers such as Excelsior College (Regents), Empire State College, and Thomas Edison State 
College were founded. In 1973, Charter Oak had no academic residency requirement and no 
geographic limits, although it primarily served Connecticut residents. Currently, it has a six credit 
academic residency requirement. 
 
The Governing Board 
 
 The Board for State Academic Awards (BSAA), established by statute, serves as the board of 
trustees for the College and is also the governing body for the Connecticut Distance Learning 
Consortium (CTDLC).  The Board consists of nine members. The Governor appoints eight 
members, one of whom must be a graduate of Charter Oak, and designates the chair.  The ninth 
member is a student member elected by the students.  The governing structure for Charter Oak 
changed effective July 1, 2011 due to the legislature’s reorganization of higher education.  Charter 
Oak’s current Board will function until January 1, 2012.  However, all of its decisions will be 
reviewed by the new Board of Regents.  The Board of Regents will oversee the four state 
universities, the community colleges, and Charter Oak State College.  There will be a President of 
the Board, two vice presidents (one over the community colleges and one over the state 
universities).  (Appendix  E ) 
 
The Mission 
 
 The Board for State Academic Awards has a mission statement based on statutory 
responsibilities to guide its work.  The BSAA statement provides the broad mission for Charter Oak 
State College and the CTDLC.  The Board has adopted distinct and separate role and scope 
statements for each of the two entities it governs. It is derived from the BSAA statutory mission, but 
includes more specific language regarding how the College achieves its mission.  (Appendix F) 

The BSAA mission and the Charter Oak’s role and scope have been revised periodically as 
the Board has approved the College's strategic plans and plan modifications.  The last mission 



revision was made in 2010-11 to reflect the changes in its gaining permission to offer graduate 
degrees.  According to statements made by the Interim President of the Board of Regents (BOR), 
Charter Oak’s mission will not change. 

The mission and role and scope are shared with students through the College's Official Catalog 
and are included in summary fashion on the College's Web site.  Both documents are incorporated 
into the Faculty Handbook and are discussed in orientation sessions for new Core Faculty held every 
September and twice a year for Teaching Faculty. 

Charter Oak also has a philosophy statement that is grounded in its mission and guides the 
College in serving its students.  The philosophy statement is the basis for the formulation of the 
College's academic requirements and provides a framework for how those requirements are met.  It 
is included in the Charter Oak Official Catalog, which also can be found on the Web site.  The 
institutional philosophy asserts that college-level learning can be acquired anywhere, any time; 
including transfer of credit from traditional classes and distance learning courses from regionally 
accredited institutions as well as credit earned through Charter Oak online learning courses; contract 
learning; testing; review of non-collegiate-sponsored instruction such as military, business and 
government-sponsored employee learning programs; special assessment; and portfolio review.  
Furthermore, college-level learning can be assessed and accredited via appropriate means and is 
enhanced via collaborative interaction with faculty and peers.  In addition, it asserts that advisement 
is critical to student success.  Even though the College is offering an increased number of online 
courses, the Board and the President have affirmed its commitment to this philosophy. 
 
Degree Programs 
 
 Currently, the College offers four degrees: Associate in Arts, Associate in Science, Bachelor 
of Arts and Bachelor of Science.  Charter Oak also awards certificates in a number of career areas as 
recognition of mastery of a specific body of knowledge.   

Charter Oak's General Studies degree program honors the liberal arts tradition and 
recognizes the characteristics of adult learners.  It is designed to enable adult students to develop 
their potential, enhance their abilities to continue their education, and help them achieve personal 
and professional goals. 

The general education distribution requirements, with stated outcomes, provide breadth in 
the arts and science and the development of critical thinking and communication skills.  The 
College's baccalaureate degrees require a concentration of a minimum of thirty-six credits designed 
to provide depth in one or more areas of study. 
 
Appraisal 
 
 The Mission and Role and Scope for Charter Oak State College are specific about the 
population to be served and the goals to be achieved.  They emphasize the importance of 
complementing the missions of other Connecticut institutions. 

Both statements underscore the need for quality in academic and student services and the 
need for innovative ways to meet the requirements of adult learners.  The Mission and Role and 
Scope statements not only allow for the flexibility that Charter Oak students need but also give the 
institution the flexibility necessary to meet the demands of a changing environment and a changing 
higher education landscape.  A good example is online learning.  As it became clear that online 
learning was an important and excellent way to provide access to higher education for students with 
work and family responsibilities, physical disabilities, and those who live in remote areas, Charter 



Oak was able to move ahead quickly in developing its online program.  The fast growth of online 
courses led to a review of the supporting staff structure resulting in a major restructuring.   

The fact that the mission does not define a geographic delivery area is viewed as a strength. 
The ability to accept students from out of state has helped keep costs more reasonable for in-state 
students and to enhance services for Connecticut residents.  The ability to attract students from 
diverse backgrounds and different parts of the United States also enriches learning experiences in 
online courses.  Some students have commented in their graduation surveys on the value of this 
interaction.  With the current emphasis on state authorization for online colleges, Charter Oak has 
assessed its geographic reach and has determined that it will apply to all states for approval. 

The mission statement is broad enough to allow the College to address workforce needs.  
Therefore, the College has played an important role in a number of State workforce initiatives, 
providing community service even though this is not explicit in its mission.  These initiatives include 
the areas of early-childhood education, nursing (credit and noncredit), public safety and homeland 
security, computer security, and health care administration.  The emphasis on workforce needs 
became even more apparent as the College adopted its vision statement in 2010. 
 

Charter Oak State College:  A dynamic community of online learners advancing the nation's workforce one 
graduate at a time. 

 
Most important, the mission continually drives innovation. The Charter Oak Board, faculty 

and staff must balance access, innovation, and quality.  This is a demanding role and requires 
dedication and sophisticated knowledge about the broader academic community, adult learning, and 
technology.  Literature and reports are shared with the Board, staff, and faculty regarding the field of 
adult learning, distance learning and the future of higher education.  This information is an 
important driver for strategic planning.   

In 2010-11, Charter Oak contracted with the Melior Group to conduct a market analysis and 
has begun to implement some of the recommendations—all workforce need driven.  It has added 
small business and logistics foci in its business administration concentration and a leadership focus 
in its information systems studies concentration.  It is also exploring a concentration in health 
information technology management.  

Because of the nature of Charter Oak's mission, orientation material and sessions for new 
Board members, faculty, and staff are very important.  The College has to be sure that each 
component of the institution understands the mission and its role in achieving the mission before 
working with students or crafting and approving policy for the institution.  The need for this 
understanding prompted the development of comprehensive faculty handbooks and orientation 
sessions for new faculty and staff.  The President has met with new Board members prior to their 
first Board meeting to discuss the mission and how the mission is reflected in the College's 
programs and services.  In 2010, the Board and the Executive Committee held a retreat which 
helped each group to better understand their respective roles and how they support each other.  The 
President and the administration will work with the BOR to help them to understand the unique 
nature of Charter Oak.  At the request of the Interim President of the BOR, the College has sent 
budget, program and enrollment data, a copy of the Catalog, copies of program brochures, and our 
strategic plan to the BOR.  Until the BOR is formed, the College sends its Board agendas and 
material to the Interim President for his review. 

Although the College community understands the mission, it is not clear that the public, at 
large, has the same level of understanding.  As there has been turn over at the State level and in the 
staffs at the Connecticut colleges and universities, the College staff finds that it has to continually 
educate outside constituents as to Charter Oak’s mission and role in education.  



Ultimately, the success of carrying out the institutional mission rests with the Board, which 
assigns this responsibility to the President. The President works with senior staff to ensure broad-
based understanding of the components of the mission and that the strategic plan reflects the 
mission.  A review of the College's strategic plan demonstrates that the mission is closely linked to 
the planning process and plans produced by the College community. 

The College has student data that show it is meeting its mission: student satisfaction data 
from the Alumni and Graduation surveys (Appendix G) have been consistent which shows that over 
97 percent of our graduates are satisfied with Charter Oak; 85 percent are satisfied with our courses; 
the number of students taking our courses has increased by 196 percent over the last five years; and 
the Department of Labor data show our graduates increase their income by $404 per week.  In 
addition, the large number of students who still use multiple ways to earn their degrees, and our 
policy of requiring that only 6 credits be taken at Charter Oak clearly demonstrate that the College is 
meeting the goals of its mission while meeting the new demands of accountability, quality, and new 
ways of delivering education.   

Charter Oak’s current Strategic Plan expires in 2012.  Therefore, this fall, the College will 
start a new five year strategic planning process.  At that time, it will revisit the mission and role and 
scope statements. During the revision process, the College will consult with all of its constituencies:  
staff, faculty, students, alumni and the business community.  The goal will be to address the question 
of how Charter Oak can grow its student population.  It set a goal of 5,000 students by 2014.  
Currently it is not on the path of meeting that goal.  In the strategic planning process, the College 
needs to determine if that is a reasonable goal, and if so, how it is going to achieve that goal.  It also 
needs to decide if it is going to begin offering majors other than general studies, something that its 
peers offer.  If the College wants to develop some of the programs recommended by the Melior 
study, it will need to develop majors and attain national certifications.   

The data that the College is collecting on its students is beginning to indicate a change in the 
student body.  Students are coming with an average of 10 fewer credits, students are younger, and 
more are dependent on financial aid.  The amount of uncollected debt is increasing substantially.  
This, coupled with the twenty-one to twenty-five percent non-success rates in the Cornerstone 
course, has raised concern. As a result, the Provost, Dean, and the Director of IE are analyzing the 
data to determine if this is a trend or an anomaly because of the economy.  They will also look at 
how the College’s current marketing is impacting the type of student being attracted.  The Director 
of Admissions and the Director of Marketing are working with Eduventures to conduct a survey to 
see why applications have declined sharply since January.  The results of these studies will be 
addressed at Cabinet meetings and used to inform program, admissions, marketing, and retention 
efforts. 

The Board and Executive Staff will need to pay special attention to the mission and purpose 
of the institution as it embarks on its five-year strategic planning process.  To guide this process, the 
Director of IE will continue to present data on the pattern of credits earned and demographics of 
matriculations and enrollment by student types. 
 
Projection: 
 
 The College will continue to strengthen online programs and add additional programs while 
maintaining its mission of degree completion.  The College, through its President, will ensure that 
the new BOR understands the mission and will work with the BOR to strengthen the College’s 
impact on the Connecticut and national workforce. 
 
Institutional Effectiveness 



 
 The Mission and Role and Scope statements are regularly reviewed by the Board, staff, 
faculty, alumni, and students as part of the College's planning process.  In the last review by the 
Board, Executive Staff, and Visioning Committee in 2010-11, there were very few changes 
recommended and the review confirmed that the College’s programs reflect its mission.   
 
Standard Two:  Planning and Evaluation 
 
Description 
 
 Over the past five years, the College has made significant progress in the area of planning 
and evaluation, thanks to the hiring of a full time Director of IE in 2007 and a Project Manager in 
2011. 

The College is completing the last year of its five year strategic plan 2007-2012.  In fall 2011, 
it will begin creating a plan for 2012-2017.  At the midpoint of each year, the departments develop 
their plans for the following year and at the end of each academic year, each department does an 
assessment of how well it met its goals for that year.  Those assessments are compiled by the 
Provost and then discussed at the Cabinet.  As part of that process in 2010-11, the College better 
aligned strategic planning with budgeting.  In addition, the College began in 2008-09 setting aside 
$80,000 for strategic initiatives.  Departments could apply for these funds.  Projects funded 
included: peer college meeting, Melior marketing study, e-Learner/Monster marketing pilot, Star 
Fish, document imaging, and outsourcing admissions call.   
  As an outgrowth of strategic planning, the College, in 2009-10, established a “visioning 
committee” comprised of the Executive Staff, three department heads, a representative from the 
staff, and the Associate Dean of Faculty.  This committee reviewed the strategic plans and, after 
much discussion, developed a vision statement for the College.  The vision statement was reviewed 
by core faculty, all staff, and students, and approved by the Board.  
  

Charter Oak State College:  A dynamic community of online learners advancing the nation's workforce one 
graduate at a time. 

 
Appraisal 
 
 Once the statement was approved, the visioning committee examined the strategic plan 
again and concluded that there are four areas driving the plan and thus the College:  recruitment, 
retention, instruction, and student services.  These four areas became the linchpin for the strategic 
funding for 2010-11. 

As part of the goal setting for each year, enrollment, and matriculation are established.  The 
first year this was done, the individual members of the Cabinet were reluctant to establish a 
numerical goal that he/she would be held accountable for reaching.  Having established numerical 
goals has resulted in the staff taking more responsibility for meeting the goals and has helped to 
focus the activities directed to achieving the goals.  The Director of IE provides monthly updates 
and analysis to the Cabinet, bi-monthly to the Board, and at each faculty committee meeting to 
determine if adjustments need to be made to the established marketing, recruiting, and retention 
goals.  For example, by reviewing the data, it was noticed that the pattern for student matriculation 
had moved from starting at any time to starting at the beginning of each semester—more in line 
with traditional colleges.  This coupled with the data that clearly show students opting to take more 



Charter Oak courses instead of using alternate methods to earn their degree has resulted in focused 
recruiting efforts around the starting times each term.  

Data from FY 07 to FY 09 showing that there was a 51 percent increase in credit course 
enrollments, 254% increase in course sections, 16% increase in tutoring usage, an increase in the 
number of teaching faculty needed and the need to develop more courses led to the hiring of a Dean 
and increased instructional design staff.  This decision has resulted in a number of positive changes 
that are described in detail in the Academic Program and Faculty Sections of this report. 

The increase in credits being taken also resulted in a fifty percent increase in revenue from 
$1,957,328  in FY 2006 to $3,892,864 in FY 2009.  This credit course revenue stream gave the 
College a chance to reexamine its matriculation fee structure—students paid a large annual fee which 
was used to pay for the infrastructure of the College and was a carry over from the earlier years 
when the College did not offer courses and therefore did not have another revenue stream.  The 
College established a committee in 2009-10 to reconsider its matriculation fee structure.  The 
Executive Committee set the ground rule that any recommended change had to be revenue neutral 
to the College.  The committee’s recommendation to eliminate the annual matriculation fee and 
replace it with a semester fee was presented to the staff, faculty, students and the Board.  In January 
2011, the Board approved the new fee structure which was implemented on July 2011.   
 
Projection 
 
 The College will measure the impact of the new fee structure on matriculation, retention, 
and revenue generated.  Reports will be made by the Director of IE at each Cabinet meeting and 
shared with the Board.  At the mid-point of the fiscal year, the Executive Committee will decide if 
the new fee structure is successful or if it needs adjusting.  Any changes would go to the Board for 
approval. 
 As mentioned in the first section of the Five Year Report, the College reorganized its 
Distance Learning Office, Registrar’s Office, and other ancilliary functions based on data that 
showed the College could better serve the students and gain efficiencies without increasing cost.  
The College will analyze its Graduate and Alumni survey data to see if “satisfaction” remains high 
and will monitor work load to see if the reorganization allows for scalabilty as enrollment increases. 
 The College will develop a new five-year strategic plan in line with the plan that will be 
developed by the BOR. 
 
Institutional Effectiveness: 
  
 The College has become adept at using planning and evaluation as part of the daily 
operations of the institution.  Data being gathered on the Cornerstone course, along with the data 
being gathered through Starfish,  are being used to determine retention strategies.  The study 
completed by Melior,  the new study being conducted for Admissions by Eduventures, and the 
Allied Health Study being conducted by the Workforce Development Board will help direct Charter 
Oak’s program development.  The College is reviewing its online program as part of a pilot study of 
the Quality Scorecard that was developed in 2010-11 and has been endorsed by Sloan and it is a part 
of Quality Matters, a faculty-centered, peer review process that is designed to certify the quality of 
online and blended courses.  (The Provost was part of the development phase of the scorecard.)  In 
addition, the Director of IE is continually analyzing data on our students, graduation rates, alumni 
data, etc. to help the College make better decisions.  The work with our peer colleges (Thomas 
Edison, Empire State College, Excelsior College, and Granite State College) and the Transparency 
by Design (TBD) colleges provides the College benchmarks to work for and from. 



 



Standard Three:  Organization and Governance 
 
Description 
 
 The Board for State Academic Awards (BSAA), the administration, staff, (Appendix H) and 
the faculty work together to ensure that the Charter Oak program maintains its adult focus, provides 
flexibility within appropriate academic standards, and responds to the needs of its students and the 
State of Connecticut.  The authority and responsibilities of Charter Oak State College's Governing 
Board are set forth in State statute (Section 10a-143).  Charter Oak State College's executive staff 
serves at the pleasure of the Board, and their authority and responsibilities are delegated by the 
Board as delineated in the BSAA bylaws. (Appendix I) 

Consistent with its statutory authorization and its mission, the College does not have full-
time faculty.  As described later in this section and in Standard Five, its Core Consulting Faculty has 
responsibility for the quality of the academic program.  The Core Faculty, Teaching Faculty, and 
Special Assessment Faculty have responsibility for the validation of learning and for the quality of 
distance learning courses.  The Student and Alumni Associations and the Charter Oak State College 
Foundation support the work of the College. 
 
The Board 
 
 The Board structure is described under Mission and Purpose.  The relationships among the 
Board, administration, faculty, staff, and students are spelled out in two sets of bylaws.  One set of 
bylaws provides the framework for the Board’s responsibilities, including election and duties of 
officers, meeting requirements, and committees.  The second set of bylaws focuses on the 
responsibilities and organization of the faculty.  Both sets of bylaws address the administrative 
structure and define who is a student and who is an alumnus or alumna of the institution. 

The Board appoints and evaluates the Executive Director of the Board for State Academic 
Awards who serves as the President of Charter Oak State College.  The Board also sets new goals 
for the following year.  

The Board is required by its bylaws to meet at least quarterly but generally holds six meetings 
a year (January, March, May, July, September and November).  Board materials are sent about ten 
days prior to a meeting and, at the same time, are shared with the union president, the staff, the 
student and alumni association presidents, and others requesting such information.  Board meetings 
are posted with the Secretary of State and are open to the public in accordance with the State's 
Freedom of Information statutes. 

Board meeting agendas include action items related to the Board's policy and fiduciary 
responsibilities and may include personnel items (staff appointments and personnel policies that are 
not part of collective bargaining) and approval of major new initiatives.  At every meeting, the Board 
receives financial information, enrollment and marketing data, and information regarding student 
financial aid disbursements. 

Through the administration, the Board encourages the various constituent parts of the 
institution to come forward with suggestions and concerns regarding items before the Board and 
maintains open channels of communication with union representatives.  Each July, the Board 
addresses the budget for the fiscal year, and every two years adopts a budget request which is 
forwarded to the Governor through the Office of Policy and Management and to the Board of 
Governors for Higher Education, through the Department of Higher Education. 

The Board also has responsibility for collective bargaining contracts (all BSAA employees 
with the exception of the Executive Director/President of Charter Oak State College, Provost, 



dean-level positions, and confidential employees are members of the American Federation of State 
and Municipal Employees – AFSCME).  The Board periodically engages in strategic planning and 
approves a new plan for the College every five to seven years with cyclic assessment and plan 
revisions.  

The Board has established a Personnel Committee but has determined not to establish other 
committees because of the Board's small size.  The Board put its personnel committee practice on 
paper in 2010-11 to ensure that it is following it consistently and to ensure transparency.  The 
Personnel Committee deals with personnel policies for management and for all personnel if the 
policies fall outside of collective bargaining.  The Committee also considers collective bargaining 
issues, approves the establishment of new positions or position reclassifications, administrative 
salaries and some benefits. 
 
Executive Staff 
 
 The Executive Staff includes the President, Provost, Dean, Chief Financial and 
Administrative Officer (CFAO), and Chief Information Officer (CIO).  The Board delegates to the 
Executive Staff responsibility for managing the institution.  Regular Executive Staff meetings are 
held to discuss and make recommendations regarding policy, procedures, programs and services.  
The Executive Staff members also propose items for the Board agenda.  In addition, discussions are 
regularly held with members of the Cabinet, consisting of administrators in information technology, 
admissions, financial aid, registrar, academic affairs, institutional effectiveness and finance, prior to 
bringing initiatives and policy and fee changes to the Board or prior to making major procedural 
changes.  The President also consults with the Student Association on issues such as fee increases 
and policies affecting the student body. 
 
Offices and Divisions 
 
 To accomplish its mission, the College is organized into the following offices and divisions: 
 
 Office of the President. The responsibilities of the Office of the President include financial 
development, institutional planning, overall assessment of institutional effectiveness, policy 
development, information technology, external relations, and public information and legislative 
affairs.  These responsibilities are carried out in conjunction with the other administrative officers—
Provost, Dean, CIO, and CFAO.  Until May 2011, the President’s Office had an administrative 
assistant who also served as the College's legislative liaison.  With the planned reorganization of 
higher education in Connecticut and the departure of the person in this position, the President has 
hired an administrative assistant.  The Director of Marketing and Public Relations also reports to the 
President. 
  
 Office of the Provost. The Provost is responsible for ensuring that the College runs 
smoothly.  The Provost oversees the Undergraduate Programs, Academic Counseling, Registrar’s 
Office, Institutional Effectiveness, Admissions, and the Faculty.  In addition, the Provost acts in the 
President’s absence. 
  
 Information Technology Office.  The CIO is responsible for the College hardware, the 
network, the student information system, the College Web site and staff training.  
 



 Undergraduate Programs.  The Undergraduate Programs functions under the direction of 
the Dean.  Major responsibilities include supervising the instructional design faculty, the 
undergraduate office, the instructional faculty, and the coordinators of special programs.  
 
 Division of Finance and Administration. This Division is under the direction of the 
CFAO.  The CFAO has responsibility for financial planning, budgeting, financial records, 
purchasing, contracts, personnel, affirmative action and financial aid disbursement.  
 
Faculty 
 
 The Provost is the academic leader of the College and guides the work of the faculty, which 
is described more fully in Standard Five.  

Core Faculty members are appointed by the Board as part time employees and are normally 
selected from persons serving in active status as teachers and/or administrators in Connecticut 
higher education institutions.  (This is a change since our 10 year review.  In January 2011, the core 
faculty and teaching faculty were moved from contractors to part time employees.)  The names of 
the faculty groups were also changed in the by-laws to Core Faculty, Teaching Faculty, and Special 
Assessment Faculty.  Every effort is made to maintain a faculty with appropriate representation 
from two-year and four-year colleges and universities and balanced in terms of academic scope; 
racial, ethnic, and gender diversity; and public/private institutional background.  Core Faculty 
appointments and reappointments are recommended to the Board following a search and approval 
by the President's Advisory Council and the Academic Council.  The Board with the approval of the 
Academic Council appoints a member of the Academic Council as Dean of the Faculty for a two-
year term. Another member is appointed as Associate Dean of the Faculty.   
 All academic decisions and academic policies are considered and approved by the various 
academic committees and most are sent to the Academic Council for final approval.  Through this 
structure, faculty engage in planning, development and revision of academic policies, and assessment 
of the academic program.  The Core Faculty is also called upon to make decisions on individual 
students.  Some decisions are delegated to the Provost but are governed by approved policy.  These 
decisions are subject to review through regular graduation audits conducted by the faculty. 

Teaching Faculty (approximately 144, an increase of 38% over 2006) are selected by the 
Dean, reviewed by members of the College's faculty-based Distance Learning Committee and by the 
Board. 

Special Assessment Faculty (over 300) are engaged when special expertise is required for 
portfolio reviews, special assessments, contract learning or the review of non-collegiate-sponsored 
instruction.  These individuals are usually selected from faculty teaching in Connecticut colleges and 
universities.  However, in the case of an uncommon field, Charter Oak contracts with faculty who 
teach at institutions outside Connecticut.  

As described in Standard Five, the Core Faculty, along with the Provost and Dean, have 
responsibility for academic policies and the approval of bachelor's degree concentrations for every 
student. In conjunction with the Academic Counselors, the Core Faculty guide students through 
their degree programs.  The Core Faculty is the academic voice of the College.  
 
Other Organizations Associated with the College 
 

Charter Oak State College Student Association. The Student Association is a formal 
organization described in Standard Six.  The Director of Academic Services is the advisor to the 
Association.  The Association conducts an election every two years to select student representatives 



to serve on the BSAA and the Charter Oak State College Foundation Board.  The President and 
Provost meet with the Association periodically to discuss student fees and other matters, such as the 
Student Code of Conduct. 

In addition, the needs and opinions of students on a broad range of issues are regularly 
solicited through surveys and e-mails, and this input is used to develop, revise, and enhance 
programs.  Students serve on College committees.  Students, along with alumni, regularly testify at 
legislative hearings regarding their Charter Oak experiences. 
 

The Charter Oak State College Alumni Association. The Alumni Association is a 
volunteer organization of graduates of the College also described in greater detail in Standard Six.  
The Director of Admissions had been the advisor to the association.  However, in 2008, a staff 
person was named Director of Corporate and Alumni Relations.  The Association is governed by a 
board elected at the Association's annual meeting.  Through the Association and other outreach 
efforts, the College involves alumni in institutional support and fundraising, seeks alumni 
suggestions regarding programs and services, had developed an ambassadors’ club, and provides 
opportunities for alumni to network and grow professionally. Twice a year, the College publishes 
Connections, which includes both College and Alumni news. 
 

The Charter Oak State College Foundation.  The Charter Oak State College Foundation 
was established in 1977 as a private, non-profit 501(c) (3) organization with the mission of 
supporting the needs of the College.  Its structure and activities are detailed in Standard Nine. 
 

Role as a Constituent Unit in the State Public Higher Education System.  As the head 
of one of the constituent units in the State Public Higher Education System, the Executive 
Director/President sits with the other unit heads and the Commissioner of Higher Education to 
discuss issues and policy directions.  The College also is represented on the statewide Advisory 
Committee on Accreditation by the Provost and on the Board of Governors for Higher Education's 
Standing Advisory Committee by the Assistant Director of Academic Programs.  This may all 
change with the reorganization Connecticut’s higher education system.  
 
Appraisal 
 
 In January 2011, the status of its faculty changed from consultants to part time employees.  
This decision was made to be in compliance with Internal Revenue Service employee guidelines and 
was driven by the increased demands the College was placing on the faculty due to the substantial 
growth  in online course offerings and enrollment and the resultant increase in the need to have 
faculty more  involved in assessment of online courses, faculty development, CPS approval, 
outcomes assessment and participation in the “life” of the College.  The bylaws were amended to 
reflect this change.  The structure for securing the faculty did not chanage.  The Core Faculty are 
still drawn from the two and four year regionally accredited colleges in Connecticut and the 
Teaching Faculty are hired for their subject matter expertise nationally.  Having faculty more 
involved with the College has been positive.  For example, the Dean of Faculty participated on the 
search committee for the Dean;  the Associate Dean of Faculty participated on the visioning 
committee and cornerstone development committee; and the faculty committee chairs and 
Academic Council are participating in the five year NEASC review and they will participate in the 
development of the new strategic plan.  



In addition, the size of the faculty committees was increased from 16 to 20 to better 
accommodate the needs of the students in the cornerstone course and to provide for the planned 
enrollment growth.   
 The Board is very attuned to the mission of the College.  As new members join the Board, 
they are oriented by the Executive staff and previous members.  In 2010, the Board and the 
Executive Staff held an all day retreat to help the Board better understand the distinct roles of 
Charter Oak and the Connecticut Distance Learning Consortium (CTDLC) and the infrastructure 
they have in common.  It also gave both groups a chance to team build.  

The Executive Staff structure was changed after our 10 year review.  At that time, the 
College had  a Vice President for Academic Affairs—there was no Provost—the position and the 
person was elevated at the time the new president was appointed.  The position of Dean of 
Development, Marketing and Enrollment Management was eliminated and the work redistributed to 
the Director of Admissions, who reports to the Provost, the Director of Marketing and Public 
Relations, who reports to the President; and to the President.  Finally, the Dean of Planning, 
Research and Assessment was a shared position with CTDLC.  The strategic plan called for a 
stronger emphasis on data which led the Executive Committee to hire a full time Director of IE 
who reports to the Provost.  

Charter Oak reviews its Bylaws as part of its Strategic Planning process and will review them 
in line with the BOR’s strategic plan once it is developed. 
 
Projection 
  
 The College will adjust to the changes the reorganization will have on the governance 
structure of the College.  The BSAA will continue to have a role until January 2012.  In the 
meantime, the College will continue to operate as it has in the past and will embark on a new 
strategic planning process in the fall of 2011.   

With the constant changes in the state system, the hiring of faculty from the state colleges 
and universities has become more difficult; therefore, the Provost will need to continue to monitor 
the College’s faculty structure.  This may only be a temporary problem as the state is making budget 
cuts and full time faculty are taking advantage of early retirements. 

Orienting new teaching faculty and keeping teaching faculty engaged with the institution are 
key to maintaining academic quality and rigor and retaining students.  The Dean, along with her 
staff, has developed a plan to increase faculty involvement and to keep our course completion rate at 
85-90% or better. 

With the increased pressure on core faculty to review CPSs in a timely manner, the Dean will 
need to assess process, work load, and compensation to determine if changes are needed. 
 The College does not foresee any change in the organization and governance structure of the 
faculty in the immediate future unless a graduate program is added. 
  
Institutional Effectiveness 
  
 The current organizational structure has been effective.  To strengthen the working 
relationship of the Executive Committee, its members participated in a team building process.  The 
Executive Committee also had a retreat with the Board to strengthen the working relationship of the 
two groups.  The anecdotal information from the Board and Executive Staff confirmed that the 
retreat was very beneficial.  The Executive Committee will complete an assessment in the fall 2011 
to measure the success of their team building exercise. 



The Board has provided guidance while allowing the College the flexibility to change and 
grow.  The Executive Staff works well together as evidenced by the outcomes of the work with the 
consultant.  The faculty structure allows the College to be nimble at meeting educational needs and 
cost effective. 
Standard Four:   Academic Program 
 
 Although Charter Oak now offers over 275 online courses and has a six credit residency 
requirement, students may take courses elsewhere, or use standardized examinations, special 
assessments or portfolio assessment to earn their degree. 
 In 1990, Charter Oak began offering courses because students were having difficulty getting 
into courses at other institutions.  Over the last five years, that difficulty has worsened due to 
increased college enrollments and budget cuts that have decreased the size of their faculty.  
  
 As Charter Oak has increased its academic offerings, it has also increased academic oversight 
by:  
 

 Hiring a Dean and additional instructional design staff; 
 Reorganizing the Distance Learning and Registrar’s Office staff to appropriately align 

operational functions; 
 Restructuring the course/faculty evaluation process, including the data analysis of results; 
 Deploying software (Starfish) to track student and faculty activity in the course; 
 Requiring a faculty orientation and ongoing faculty development for Core and Teaching 

Faculty; 
 Using a student authentication program (Acxiom); 
 Requiring the Cornerstone course to ensure students can handle college-level work; and 
 Requiring the Capstone course to ensure that students are graduating with a solid 

understanding of their concentration and that they have college-level writing and critical 
thinking skills. 

 
 Since a number of these activities have been initiated since 2006 when Charter Oak 
completed its ten year review, they are addressed below. 
 

Dean:  The hiring of a dean was a strategic decision based on the exponential growth in 
online course offerings resulting in an increased need for course, student, and faculty oversight.  
This change also allows the Provost to spend more time on program growth, grant writing, and 
overall college oversight.  The Dean has direct responsibility for the instructional design staff 
(3FTE), the undergraduate staff (1 ½ FTE), and four program coordinators (4 FTE); for overseeing 
the Cornerstone and Capstone courses, including assessing their success; for overseeing the 
instructional faculty, including the course/faculty process and faculty development; for 
administering Starfish; and course scheduling. 
 

Instructional Design Staff: When the Director of Distance Learning resigned, the College 
restructured his position.  The decision was made by the Executive Staff based on the 
recommendation of the Provost, Dean, and Distance Learning Committee to hire 1 ½ FTE 
instructional designers and to promote the current instructional designer to a coordinator role.  The 
Executive Staff determined that the Dean could provide direct oversight to the instructional design 



staff and that the need was at the course development level not management level because of the 
growth of online courses, the need to redevelop courses as part of the 5-year course review process, 
and a backlog in course development. 
 

Reorganization:  Responsibilities such as entering grades, developing course schedule 
bulletins, and developing calendars moved to the Registrar’s Office.  This has allowed the 
undergraduate office staff to concentrate on the 5-year course reviews and refine their course 
scheduling process. 
 

Faculty Evaluation Process: The College has developed its own evaluation instrument 
with the assistance and approval of the Assessment Committee and the Distance Learning 
Committee.  The instrument is e-mailed to all students and this fall will be embedded in each course 
shell and allows for data to be compared across items, subject areas, years, etc. resulting in data that 
can be used for program and faculty improvement.  
 

Starfish Retention Solutions: Starfish is a software program that allows the College to 
track student and faculty activity.  Starfish was purchased to help the administration and Academic 
Counseling better track activity in the online courses and thus increase retention.  Secondarily, it 
allows the administration to also track faculty activity.  It was implemented as a pilot in the 
cornerstone courses in spring 2011 with full implementation in summer 2011.  The Dean, the 
Registrar, the Director of Academic Services and the Director of Financial Aid have used Starfish to 
develop a comprehensive communication plan of notices and interventions.  For students, 
participation is two graded activities each week and for faculty it is activity at least every 72 hours.  
For example, if a student doesn’t participate during the first week, a Starfish report is generated and 
an e-mail goes to the student followed up by a phone call from Academic Counseling.  Although 
faculty participation is not a problem in our courses, occasionally an instructor disappears from 
his/her course because of an emergency and the College doesn’t find out until a student contacts the 
College.  This system allows the Dean to know when an instructor is absent.  In addition, it provides 
information that can be used for the “last date of attendance” required by financial aid. 
 

Acxiom:  Acxiom was implemented in spring 2011.  It is authentication software that uses 
data mining of public information.  The College first used it to verify addresses.  Approximately 25 
students were claiming in-state residency when they did not reside in Connecticut.  They were all 
sent notices and told that if they could not verify that they resided in Connecticut their status would 
be changed impacting future billing.  The College will continue to use it for that purpose.  In 
addition, it is being used to verify student identity in courses.  Randomly, students will be asked to 
verify who they are before they can proceed with their course work.  The College has developed a 
process which is handled by the Registrar’s Office.  This process was piloted in summer 2011 with 
full implementation in the fall 2011.  
 

Cornerstone Course: As mentioned in the Overview section, the faculty wanted a way to 
assess incoming student writing skills and student ability to do online course work, as well as a way 
to make students develop their concentration plans of study (CPS) upon matriculation to the college.  
After at least a year of discussion by the faculty committees, a subcommittee comprised of faculty 
with expertise in writing, faculty who had taught freshman orientation courses, and advising staff 
was convened to develop a three-credit course that all incoming students would take.  All had 
experience teaching adults.  Once the course was developed it went back to the faculty committees 
and the Academic Council for approval.  The course began in fall 2010.  There were 25 sections, 



with a total of 345 students.  As part of the course, students take a writing assessment (Criterion).  If 
they score a 1 or 2, they are taken out of IDS 101 and placed in a writing course.  The faculty and 
staff have made adjustments to the course, the College has conducted additional training for the 
instructors, and the Dean is monitoring student participation using Starfish.   
 
 In addition to items mentioned in the Overview and above, Charter Oak made a number of 
other changes to better serve its students: 
 

Library Resources:  The College has expanded its library resources in preparation for 
offering graduate level courses and to shore up deficiencies left by the cuts to the data bases offered 
by ICONN.   With the assistance of a library consultant who analyzed Charter Oak’s database needs 
in line with its courses and the acting library director at Central Connecticut State University, the 
College purchased access to a number of data bases.  (Appendix J) 
  
 To ensure that students know how to use the data bases, they must use the library resources 
as part of the Cornerstone course.  A tutorial will be developed this year for the students.  To 
encourage faculty to refer students to the online library, there is a link to the library within the 
course shell.  Faculty are informed about what is available in the online library as part of their 
orientation, and have played an active role in selecting the data bases.  The College can track usage 
of some of the data bases and has seen a growth that corresponds with the growth in required 
papers, especially in the Cornerstone and Capstone courses. 
 

Concentration Review:  The College has been involved in an ongoing review of its 
concentration outcomes over the last 10 years.  Now that all of the concentrations have undergone a 
final review process as part of the development of the concentration capstone courses, the Dean has 
developed a cycle for review.  The Assessment Committee will review the products developed in the 
Capstone course to determine if they demonstrate understanding of the concentration outcomes.  If 
not, the results will go back to the appropriate faculty committee and Capstone instruction for 
review to determine if there is a problem with the course or the outcomes.  If there is a problem 
with the course, the instructor will be asked to revise the course and then the Capstone product in 
the revised course would be assessed.  If there is a problem with the outcomes, the appropriate 
committee would revise.  Additionally, the outcomes for each concentration will be on the same 
review cycle.  The review cycle does not preclude a faculty or staff member requesting that a change 
be made before the concentration is scheduled for review.  And recommended changes, along with 
supporting material, would be presented to the appropriate faculty committee for approval.  If 
approved, the instructor for that capstone would be notified of the change so it would be 
incorporated in the course. 
 

Assessment.  This is addressed in the section on  page 6 entitled:  Give emphasis to 
its success in enhancing its institutional culture of evidence especially in enhancing its 
institutional culture of evidence especially with respect to understanding what and how 
students are learning,  evaluating instructional quality, and assessing overall institutional 
effectiveness 
 

Course Development Planning: The Dean, based on enrollment patterns and input from 
faculty and staff, has established a sequence for course development.  The plan is flexible enough to 
allow for adding other course developments such as grant funded workforce development courses 
and courses resulting from the program needs analysis study conducted by Melior.  As a result of 



that study, courses were added to the development cycle in the areas of small business, logistics, and 
information technology leadership.  Those additions were approved by the core faculty.  The 
consulting firm also recommended a program in health information technology which would cost 
the College approximately $100,000 to develop, implement, and accredit.  This program is on hold 
pending state budget decisions.     
 
Degree Programs 
 
 The programs of Charter Oak are designed to fulfill its mission of providing diverse and 
alternative opportunities for adults to earn degrees by combining prior learning with the acquisition 
of new knowledge through a variety of sources.  All students come to Charter Oak having earned a 
minimum of nine credits. Some have accumulated more than 120 credits but have no degree.  Many 
students bring a wealth of experience and knowledge that is equivalent to college-level course work.  

The College offers four degrees: AA, AS, BA and BS.  The associate degrees require a 
minimum of 60 credits and the bachelor degrees require a minimum of 120 credits.  The 40-credit 
outcome-based general education requirement meets State and NEASC standards for liberal arts and 
distribution requirements. Bachelor degree candidates and associate degree candidates must have a 
minimum of 60 and 30 credits, respectively, in the arts and sciences.  Although other majors besides 
general studies are not offered, the baccalaureate concentrations are similar to majors in that they 
include in-depth knowledge in one or more fields of study.  The concentrations have a minimum of 
36 credits, 15-18 are upper level credits, all have a required Capstone course, and many have 
prerequisites.  There is no reference to specialization on the Charter Oak diploma, but the official 
transcript indicates the designated concentration and general studies major.  Concentration 
outcomes and overall degree requirements are online and in the Official Catalog. 

The curriculum is designed to accommodate students' individual learning styles and personal 
goals and offers students several options for earning credits.  These options include earning credits 
for: completing Charter Oak’s online courses or directed independent study; achieving successful 
scores on standardized tests (CLEP and DANTES)  and other tests such as TECEP and NY 
Language Exams approved by faculty;  prior learning based on portfolio assessment and special 
assessment of licenses; non-collegiate education/training that has been evaluated and recommended 
by the American Council on Education (ACE), the National Program on Noncollegiate Sponsored 
Instruction (PONSI), or the Connecticut Credit Assessment Program (CCAP), a validation function 
of the Board for State Academic Awards; and credits transferred from regionally accredited 
colleges/universities; and CT DHE licensed and accredited colleges.  Charter Oak will also accept 
graduate credits toward the undergraduate degree as long as the credits are not used toward a 
graduate degree.  Charter Oak’s transfer policy is on the Web site and in the catalog. 

As a degree completion college and an aggregator of credit, Charter Oak does not require a 
set number of credits other than the Cornerstone and Capstone courses—6 credits.   

General Education:  The associate degrees require a minimum of 20 and the bachelors’ 
degrees require a minimum of 40 semester hours in general education.  The Capstone course and 
previously the Academic Autobiography ensure that students have competence in written English, 
critical analysis and logical thinking.  The new Cornerstone course and the online courses ensure the 
students graduate with information literacy skills.  The College has designated what general 
education outcomes are met by Charter Oak courses, standardized examinations, and for all of the 
courses in our transfer catalog of over 3,000 courses.  The College requires that students successfully 
complete courses or prove that they have knowledge in science, math, U.S. and non-U.S. history, 
current global understanding, social and behavioral science, ethics, art and literature, oral 



communication, written communication, and information literacy.  These requirements also meet 
Connecticut’s guidelines for general education. 
 
Integrity in the Award of Academic Credits: 
 
 Charter Oak’s degree completion program is similar to other regionally accredited degree 
completion programs.  As mentioned earlier, Charter Oak benchmarks its offerings and policies 
against similar institutions. 
 Since Charter Oak does not require its students to earn all of its credits from Charter Oak, 
both the admissions and counseling staff are knowledgeable about other ways to earn credit and 
advise the students of their options. 
 The Provost and Dean, along with its Core Faculty, are responsible for academic program 
oversight.  Academic policies are approved by Core Faculty before being promulgated.  Changes to 
policies that impact the entire College, such as the adoption of the Cornerstone and Capstone 
courses involved the President’s Executive Committee, the Cabinet, staff, student association, and 
Core Faculty. 
 The Dean is responsible for hiring, assessing and developing faculty.  She oversees the 
evaluation of prior learning, student evaluation process, course development, and student progress.  
The Registrar is responsible for overseeing the registration process.  The Director of Academic 
Services has the main responsibility for student retention and the Director of Admissions has the 
primary responsibility for recruitment. 
  Charter Oak is very aware of the Department of Education’s credit hour definition.  The 
“Dear Colleague” letter of October 29, 2010, does allow for flexibility.  According to the letter, “the 
institution determines the amount of credit awarded for student work.  It is up to institutions to gain 
confidence through peer review in the accreditation process that their credit hour policies and 
practices consistently met conventional academic expectations.”  In our accreditation process, the 
quality of courses has not been challenged.  The College’s determination of the amount of credit 
awarded is based on the policies overseen and developed by its faculty.  The developers for most of 
the courses have taught the courses elsewhere so they know what is required in a three-credit course.  
The College provides the course developers and reviewers with the “best practice” guidelines and 
course level guidelines.  Course developers and instructors, as well as students, are given the 
guideline that a three credit course will take approximately 45 hours of class room time and 130-135 
hours of computer time and study time per course, regardless of course length.  When courses are 
developed, faculty members with expertise in the content area evaluate the course outcomes, level, 
methods of assessment, text books and required readings, assignments, and credit amount. The first 
time the course is taught a core faculty member monitors the course and provides feedback to the 
instructor and administration.  Corrective action is taken if needed.  Charter Oak has a policy for 
non-rehire of faculty that was approved by the Academic Council.   

Charter Oak has a Coordinator of Special Assessments who administers the portfolio 
assessment and special assessment programs.  The actual portfolio assessments, non-credit program 
assessments and credential assessments are conducted by faculty with expertise in the content area.  
The assessment process is clearly outlined on Charter Oak’s Web site and in the Official Catalog.  
Students who want to earn credit for portfolio assessment must take a three-credit course for which 
they earn three credits for the course and an additional three credits if their first portfolio is 
approved. 
 Charter Oak posts all of its policies on its Web site and in its Official Catalog.  The policies are 
reviewed annually as the new catalog is developed and updates are made. 



 Charter Oak has incorporated a segment in its Cornerstone course on cheating and 
plagiarism, has links in its course shell, has its Student Code of Conduct posted on its Web site and 
in the Official Catalog.  Charter Oak subscribes to Turnitin, a plagiarism detector, and now to Acxiom 
authentication software.  In addition, cheating and plagiarism are addressed in the new teaching 
faculty orientation and through other faculty development activities.  Faculty can allow students to 
submit their papers to Turnitin before submitting it as a final assignment, thus using it as a 
pedagogical tool. 

Charter Oak has courses in 15, 10, 8, and 5 week formats.  Most courses are either 15 or 8 
weeks in length.  No matter the length, the outcomes are designed for 3-credit courses.  The 8 week 
courses are the most preferred by the students because they seem to fit best in their busy lives.  
However, Charter Oak found that some courses didn’t work well in 8 weeks, such as accounting, so 
it is offered in a 15 week format.  The 10 week courses are the two-credit portion of the 
individualized and liberal studies capstone.  It has a five week one-credit component where students 
formalize their project and a two-credit 10-week component for developing the project.  Other five-
week courses include a one-credit research writing course, and math refresher course and twelve 
public safety administration courses. 
 Based on feedback from students, faculty, and staff, the College will be adjusting its calendar 
to allow a one week break between each eight week and five week term.  This will give students a 
break between terms and allow the time for the staff to advise students after grades have been 
submitted and before the new term begins.  This will be especially beneficial for students having 
academic difficulty.  For example, if a student failed the Cornerstone course, they were already in 
another course before final grades were received.  The student then had to be removed from that 
course and put back in the Cornerstone course after the course had started. 
 Charter Oak offers a number of credit certificates or credentials.  They have gone through 
the same development and review process as the credit courses and concentrations. They also apply 
towards the degrees awarded. (Appendix K) Charter Oak will be reviewing them to see if any fall 
under the “gainful employment” rules. 

In addition, Charter Oak offers a number of non-credit programs.  They have been 
developed with practitioners and core faculty, as appropriate.  Each course has gone through a 
review process either by our faculty or by state-wide committees. Continuing Education courses for 
teachers have Connecticut State Department of Education provider approval and the RN Refresher 
course has Board of Nursing approval.  (Appendix L ) 
 
Assessment of Student Learning: 
  
 Student learning is assessed by the faculty against their stated course outcomes and by the 
Capstone course.  In addition, students complete the ETS Proficiency Profile as part of their 
capstone experience so the college can compare their learning to member colleges of TBD and to 
the national norm.  Students also do a self assessment of knowledge gained on the Graduation 
Survey and later on the Alumni Survey.  Data from all of these sources are used as part of the 
program review process. 
 The hiring of the Dean, the requiring of the Cornerstone and Capstone courses, the 
implementation of ETS Proficiency Profile, and the hiring of an additional part time person in the 
Institutional Effectiveness Office demonstrates the College’s commitment to assessment of student 
learning. 

To ensure academic integrity in the degrees offered, Charter Oak instituted successful 
completion of a Capstone course as a graduation requirement.  This process was in its pilot phase 
when the College did its Self Study in 2006.  The purpose of the course is to assess student learning, 



i.e., can students apply what was learned in their concentration, can they think critically, and can they 
write at a graduating senior level.  Based on the pilot improvements were made: one course was 
totally redone, one course was revised, and the assessment process used by the Assessment 
Committee to measure the effectiveness of the Capstone was revised.  Currently, each paper/project 
is read and scored by two Assessment Committee members who assign an individual holistic score 
to the paper.   Holistic scores for reader one and reader two for each paper are then averaged for a 
mean holistic score.  The scores are then compared to the grades the papers received.  The Dean has 
also developed a five-year cycle of Capstone reviews. 
 
Appraisal 
 
 A preliminary analysis of data from NSSE and ETS Proficiency Profile indicates that 
outcomes for Charter Oak students are similar to the average scores of comparable colleges.  
Charter Oak scored slightly lower on NSSE question related to solving complex real world 
problems.  However, on the writing and critical thinking questions, they scored at the average level.  
On the question related to how hard they had to work in the course to meet instructor’s 
expectations, Charter Oak students scored higher than the average. (Appendix M)  Student self-
reported data from the Graduation Survey show that the students are broadly educated.  (Appendix 
G )  The results of the Assessment Committee’s evaluation of the Capstone projects show that the 
Capstone courses are accurately assessing the students’ mastery of the concentration outcomes and 
their critical thinking and writing skills.  It is too early to know if the Cornerstone course will 
improve student retention.   

The Provost and Dean have begun reviewing concentrations to determine if some should be 
eliminated due to low enrollment, if others need to be updated to make them more relevant to 
today’s workforce needs, and to determine the cost of adding majors.  The College eliminated the 
organizational management concentration beginning 2010-11 due to lack of enrollment.  This year, 
the College revamped the concentration in early childhood studies to make it align to the changes at 
the state level and will be participating in a State Department of Education pilot of the revised 
concentration.  Based on the Melior study, two foci were added to the business concentration 
(logisitics and small business) and one to the information studies concentration (leadership).   

The Assessment Coordinator examined the fee structure and policies for portfolio review, 
special assessment, and the Connecticut Credit Assessment Program.  As a result, new fee structures 
were implemented and policies were changed.  In addition, the Coordinator developed an online 
orientation to assist in the training of faculty who conduct portfolio assessments. 

The College is evaluating its Alternate Route to Teacher Certification in Early Childhood 
Education program to determine its future.  This program was designed with six other colleges with 
a grant from the State Department of Higher Education based on state legislation.  The program is 
not financially self-supporting.  The program has been accredited by the State and continues to meet 
the needs of a number of early childhood teachers who otherwise could not achieve this credential.  
There is also legislation pending that would restructure the program.  The Executive Staff has 
decided to continue the program for now because the College has a strong state presence in the early 
childhood arena and to wait until the legislature and the State Department of Education determine 
how the regulations will change and if they change whether there will still be a need for the 
certificate or for a slightly different certificate. 

Charter Oak is concerned about the higher than usual failure rate in the Cornerstone course; 
therefore the director of Institutional Effectiveness is conducting a data analysis of the students to 
see if there is a difference in initial preparedness for college, number of credits transferred, where 
students were previously educated, time of matriculating to the College, how students pay for 



college, score on Criterion, etc.  Once these data are analyzed, the College will develop a plan of 
action.  The data are being compiled for students in fall 2010 and spring 2011 terms.  This data 
collection and analysis will become a routine part of the College’s assessment plan and is an example 
of how Charter Oak is aggressively using its assessment information to improve student services. 
 
Projection 
 
 Using data from the Melior and Eduventure studies, the College will develop at least two 
new undergraduate degree programs and continue to move towards graduate degrees and 
certificates.  The College recognizes that if it is going to meet its enrollment goal of 5000, it must 
add programs that will attract students and develop an aggressive marketing campaign.   

As the College embarks on its strategic planning initiative, the staff, led by the Executive 
Committee, will need to have open and frank discussions about whether or not it wants to move 
from being a general studies college to one that offers majors.   
 



Institutional Effectiveness 
 
 The culture of Charter Oak is one of assessment.  It was founded on the principle that it is 
possible to assess learning, regardless of its source.  Faculty, administration, and staff are in full 
support of this principle and exemplify it through policy development and implementation of 
programs. 

Policies for the assessment of learning are developed by Core Faculty and implementation of 
these policies is monitored through regular evaluations.  The College regularly surveys students and 
graduates through its Graduation Survey and Alumni Survey to determine if they are satisfied with 
their experience at Charter Oak and if it has prepared them for further study and/or career 
advancement.  The data indicate that the students are very satisfied with their experience (95%) and 
that they are well prepared for graduate school and/or work. 

The College employs an outcome-based approach to developing courses, concentrations, 
and general education requirements and has a process in place for regular evaluation of quality of 
instruction (courses are evaluated each time they are taught).  Charter Oak has implemented the 
Capstone course as an assessment tool to determine if the College is graduating students who can 
write at the college-level and have a solid understanding of the outcomes of their concentration. 

Charter Oak regularly assesses its programs and services through student and faculty surveys. 
It responds appropriately to student requests for better service as is evident in the expansion of 
library services, changes to the web site, a wider variety of course offerings, and a proposed graduate 
degree.  Faculty and academic counselors are instrumental in assessing student needs and their 
recommendations have led to changes including the development of the Cornerstone course, the 
Capstone course, and changes in the format of the online courses.  

The commitment of Charter Oak to evaluating the quality, integrity, and effectiveness of its 
programs is exemplified by the fact that the College hired a full time Director of IE, was a founding 
member of TBD, and has been instrumental in establishing a peer group for benchmarking.  In 
addition, the College will be using both Quality Matters and Sloan’s Quality Scorecard to assess its 
online program and is using NSSE and the Proficiency Profile to improve student services and 
general education.  The College is part of the Gates Metrics project which is working with a cross 
section of higher education institutions to produce a set of measurements covering such areas as:  
student retention, cost per degree, student loan repayment and default data, student learning, and 
job success.  The College is also part of an Eduventures project that is gathering data from online 
institutions to use for benchmarking and possibly college rankings.  In addition, the College prepares 
a Results Based Accountability Report Card for the state each year which addresses the College 
goals, successes, and areas for improvement.  (Appendix D) 

The Director of IE uses data from the SIS to analyze recruitment and retention patterns; the 
Dean uses data from SIS and Blackboard to track student course retention, satisfaction, and grades, 
and faculty quality; Admissions uses data from the SIS to track changes in application behavior;  
Academic Counseling and the Dean are using Starfish data to improve retention; the Registrar’s 
Office and the Dean are using Acxiom to authenticate students; the ID staff is using WIMBA voice 
to add to the quality of online courses; the Academic Counseling staff is experimenting with WebEx, 
part of the VOIP phone system, to offer Webinars to students; and Admissions is using live chats to 
interact with potential applicants. The results to date have been very positive.   

Starfish has helped the Academic Counseling staff to know within a few days of each term 
and then throughout the term if students are not participating in their courses.  E-mails are 
automatically sent to the student, but also to the Academic Counseling Office so the academic 
counselors can follow up.  As a result, student issues are solved quickly and students are back on 
track towards course completion.  As mentioned elsewhere in this document, Acxiom has helped us 



to identify students and then follow up with students who have given false addresses to the College.  
The decline in student applications and matriculations in the spring 2010, which is an unusual 
pattern (spring matriculations have always been higher than fall), has resulted in the College 
contracting with Eduventures for further analysis. 
 
Standard Five: Faculty 
 
 Charter Oak's faculty model is different from that of most institutions.  It presents great 
challenges, but also great rewards.  The faculty model allows the College to employ individuals with 
subject matter expertise and knowledge about adult learning from across the state of Connecticut, 
and nation. 

Charter Oak has three distinct but related groups of faculty: Core Faculty, Teaching Faculty, 
and Special Assessment Faculty.  The first two groups are paid as part time employees and the third 
group as contractors.  This is a change from our 10 year review where all were paid as contractors.  
The college made the change because of the demands it is placing on the faculty for assessment and 
accountability. 

The members of the Consulting Faculty (subsequently referred to as Core Faculty, Special 
Assessment, and Teaching Faculty) as provided by statute, shall be appointed by the governing 
board in adjunct status as consultants.  Their responsibilities are: 
 

 To establish requirements for such degrees as the College is authorized to award; 
 To establish requirements and standards for award of academic credit and academic 

assessment; 
 To advise students; 
 To validate credits earned at other accredited institutions; 
 To make original awards of credit; 
 To make recommendations to the governing board for award of degrees to duly enrolled 

and qualified candidates; and 
 To teach and develop courses and assess student work. (Charter Oak By Laws REVISED 2011) 

 
 The process of appointment differs for each group.  Members of the Core Faculty are 
appointed/reappointed by the Board for State Academic Awards based on the nomination of the 
President, recommendation of the President's Advisory Committee (PAC) and approval of the 
Academic Council (Bylaws 7/29/2004).  The President, in conjunction with appropriate staff, is 
authorized to hire Special Assessment and Teaching Faculty.  The Teaching Faculty is also approved 
by the same Core Faculty members who review the courses for content.  The Board receives 
bimonthly reports of the Special Assessment Faculty appointments and approves continuing 
appointments every three years. The Board approves new Teaching Faculty at the beginning of each 
semester.  Upon appointment, a faculty member receives a letter of engagement or a contract that 
explicitly states the nature and term of the appointment. 

The College adheres to its affirmative action policy of seeking diversity of race, gender, and 
ethnicity where possible in filling faculty positions.  Data Forms for Standard 5 show the 
demographics for the Teaching Faculty.  The composition of the Core Faculty for 2010-11 includes 
52 percent women; 13 percent non-white; 55 percent from public institutions; and 79 percent from 
four-year institutions. 

Stipends are reviewed every two years and are based on function and service provided. Core 
Faculty are paid for each function they perform, including attending faculty meetings; evaluating 



students' concentration proposals (advising); reviewing new course proposals; developing 
concentrations; assessing portfolios; establishing course/concentration outcomes; performing 
graduation audits; evaluating Academic Autobiographies; developing, teaching, or approving 
learning contracts; and participating in Connecticut Credit Assessment Program (CCAP) evaluations.  
They voluntarily participate in graduation and other social and professional functions held at Charter 
Oak. Special Assessment Faculty are paid for each service they perform, and Teaching Faculty are 
paid for teaching and/or developing courses.  A schedule of the faculty compensation is included in 
the online Faculty Handbook 
 
Core Faculty 
 
 Charter Oak selects Core Faculty from public and independent two- and four-year 
institutions in Connecticut.  They are chosen for their particular expertise and an educational 
philosophy, which is compatible with that of an external degree program.  Faculty must be 
knowledgeable about adult learning theory and possess an understanding of non-traditional students.  
Once faculty are nominated based on these criteria, they are interviewed by the Provost to determine 
their understanding of non-traditional students and non-traditional education. 

The Core Faculty is at the center of the College.  The members help the College carry out its 
mission with integrity and quality.  They establish and supervise the College's academic standards 
and regulations.  They are primarily evaluators of learning.  The Core Faculty ensures that, no matter 
how the learning is acquired, a degree from Charter Oak is equivalent to the same degree awarded by 
a traditional, regionally accredited institution of higher education. 

This equivalency is achieved by the following: Core Faculty have developed Charter Oak 
concentrations based on major requirements at their own institutions and at other regionally 
accredited institutions; they evaluate and approve the Academic Autobiography graduation 
requirement; they determined the requirements for the Cornerstone and Capstone courses; they 
assess the Capstone projects; and they conduct the final graduation audits on twenty percent of each 
graduating class.  They evaluate the course content and pedagogy of our distance learning courses, 
and determine if they are equivalent to a three-credit course based on their own experience of 
teaching the courses.  Evidence of the equivalency includes: Charter Oak graduates are accepted into 
graduate schools in all disciplines, including medical science and law.  

The Core Faculty has evaluated the quality of work of Charter Oak students as equal to or 
better than the work of the students at their respective campuses.  

The faculty is highly dedicated to Charter Oak.  Over the last few years, the College has lost 
a number of our core faculty to early retirements at the state institutions.  However, the faculty the 
College has recruited as replacements are just as dedicated.  They volunteer to do "chat" sessions, 
attend social functions, help us with complicated transcript evaluations, review program proposals, 
etc.  
 The disadvantage to not having "regular" faculty is turnaround time, and with only three 
meetings a year, it is hard to get decisions made in time to meet the Official Catalog publication 
deadline.  As a result, Charter Oak uses e-mail to conduct necessary business between scheduled 
meetings. The other disadvantage is that Charter Oak has to work around faculty schedules, 
sometimes resulting in delays in getting the Concentration Plans of Study and Academic 
Autobiographies approved in a timely manner.  To alleviate this problem, the College has increased 
the number of Core Faculty on each committee. 

The recruitment of Core Faculty is usually conducted once a year and begins in the spring 
semester. The Provost sends letters to the provosts, vice presidents and academic deans at colleges 
across the state describing the role of the Core Faculty and requesting nominees in the areas of 



expertise needed.  All nominees for the Core Faculty are interviewed by phone or in person by the 
Provost. The nominees are presented by the President to the President's Advisory Council (PAC) 
for selection and recommendation to the Academic Council, and are then forwarded to the Board 
for State Academic Awards for three-year initial appointments beginning on October 1.  Approved 
reappointments are for a five-year period.  In the selection process, the PAC looks at expertise as 
well as for diversity in race, gender, and type of institution. 

The faculty is organized into four academic committees and two program committees who 
are empowered by the Academic Council to assist in its work.  The Academic Council establishes 
academic policy and the requirements and standards for award of academic credit, sets requirements 
for such degrees as the College is authorized to award, validates credits earned at other accredited 
institutions, and makes recommendations to the BSAA for award of degrees to duly enrolled and 
qualified candidates.  The Council is composed of 18 senior Core Faculty, including the chairs of 
each of the academic committees, and two Charter Oak staff.  Core Faculty who retire from 
teaching at their home institutions are eligible to be appointed to the PAC.  As members of the 
PAC, they are non-voting members of the Academic Council. One member of the Academic 
Council serves as the Dean of the Faculty and another as Associate Dean. Both serve for two years; 
ordinarily the Associate Dean becomes the Dean.  The Dean and Associate Dean are approved by 
the Board upon the recommendation of the PAC after consultation with the Academic Council and 
nomination by the President, or his designee. 

There are four academic committees: History and Humanities; Behavioral Sciences and 
Human Services; Mathematics, Science and Technology; and Business.  The Academic Council 
delegates authority to the academic committees to establish policy matters that are distinctly 
discipline related.  Academic committees approve concentration plans and essays, grade Academic 
Autobiographies, develop or revise concentrations, establish concentration outcomes, and approve 
learning contracts.  Committees consist of a maximum of 20 members, each of whom is a content 
expert in a field appropriate to the committee.  Each academic committee is chaired by a member of 
the Core Faculty who is nominated by the Provost in cooperation with the Dean of the Faculty and 
is approved by the PAC, the Academic Council, and the Board.  The chairs of the academic 
committees serve for a period of two years.  

There are two program committees: Distance Learning and Assessment.  Members are 
appointed to each committee using the process noted earlier.  These committees are empowered to 
develop policies and procedures in their area of responsibility and present them to the Academic 
Council for approval.  The Distance Learning Committee is comprised of Core Faculty and 
Teaching Faculty.  Members of this committee also review course content and monitor new 
instructors of online courses.  The Assessment Committee is comprised of Core Faculty and other 
faculty with expertise in assessment.  Its members develop general education outcomes and 
participate in the assessment process of the College. 

The College holds an orientation for all new Core Faculty members.  At the Core Faculty 
orientation, the President of the College, Dean of the Faculty, Provost, Dean, Director of Academic 
Services, Registrar, and Portfolio Assessment Coordinator explain the mission, structure and policies 
of the College, the responsibilities of the faculty, and introduce them to the Concentration Plan of 
Study.  Charter Oak requires its Core Faculty to participate in professional development and 
therefore has established a faculty development fund, offers development opportunities, and 
provides them with access to its online faculty resource center.  Instead of attending one of Charter 
Oak’s sponsored events, they may participate in an activity sponsored by their own campus.   

Core Faculty play a key role in advising students on course and degree selection and in 
assessing writing ability as part of the CPS; and for those students still under the old process, the 
Academic Autobiography.  They also are available to assist the Charter Oak academic counselors 



with advising questions.  Faculty interact with the Counselors through faculty committee meetings, 
phone, and e-mail. 
 
Special Assessment Faculty 
 
 Special Assessment Faculty are recruited and trained by Charter Oak’s Assessment 
Coordinator and approved by the Board on an as-needed basis to conduct special assessments of 
non-credit programs, credentials, and certificates and portfolio reviews when members of the Core 
Faculty do not have the expertise in the field being evaluated.  Special Assessment Faculty may come 
from outside Connecticut when appropriate expertise is not available at Connecticut institutions.  
 
Teaching Faculty 
 
 The Teaching Faculty brings a diversity of experiences, knowledge, and expertise to Charter 
Oak thus providing a rich educational experience for the students.  Members of the Teaching 
Faculty are recruited through various means including advertising and recommendations from 
academic administrators or current members of the faculty.  They are hired for course development 
and/or course instruction.  When Core Faculty members review the course proposals, they also 
review the academic credentials of the instructor to make sure they have the appropriate expertise, 
and the Dean checks teaching references.  Some members of the Teaching Faculty also serve on the 
Distance Learning Committee.  The contract between the College and the course developer gives 
ownership of the course to the College.  This is a change since our last review.  At that time the 
course was jointly owned for the first five years and then became the property of the College.  
Rehiring of faculty is based upon successful evaluations and need. 

Members of Charter Oak's Teaching Faculty are geographically dispersed.  They are as near 
as Central Connecticut State University, which is across the street, and as far away as Hawaii.  
Having faculty from Connecticut was important when Charter Oak first started developing online 
courses because many of the faculty required training; but today, most of the faculty Charter Oak 
hires have experience teaching online and are already familiar with Blackboard, Charter Oak's 
learning platform. 

Charter Oak requires the teaching faculty to participate in at least one professional 
development activity a year.  They can participate in Charter Oak sponsored activities and apply for 
funding or attend activities at their own institutions.  In the College’s faculty development site, the 
College provides information and copies of articles on the latest in online pedagogy, research on 
adult online students, and new technologies and an electronic subscription to a distance education 
newsletter.  There is also a chat area where faculty can share their experiences and expertise.  One of 
the Instructional Design staff monitors and keeps the site up to date. 

The Teaching Faculty is provided with grading rubrics, with specific guidelines for course 
development and interacting with the students, and with methods for ensuring academic integrity. 
They also receive information on how to direct students to the sample online course available for 
orienting the student to the distance modality, tutoring, the Information Literacy and Research 
Writing courses for students who need assistance, the help desk, and the online library services.  In 
addition, they have 24/7 Help Desk support.  Last year 399 tickets were logged, an increase of 369 
percent over the previous year.  The faculty also have ongoing help from the Instructional Design 
staff. 
 
Appraisal 
 



 Charter Oak has been fortunate to have a Core Faculty comprised of many who have served 
more than 15 years.  Over the last two years, as budgets decreased, full time faculty workloads 
increased, adjunct hiring increased, and early retirements increased at the colleges in Connecticut, 
Charter Oak has had some difficulty in filling vacancies in our Core Faculty.  In 2010-11, four of our 
faculty slots went unfilled as faculty either decided to retire during the year or were given additional 
assignments.  Our pool of qualified candidates for 2011-14 was strong even though the College 
needed additional faculty because of the increase in size of each committee.   

The growing number of course developments and five-year course reviews was not being 
managed well.  As a result, courses were being posted to the course schedule and then having to be 
cancelled because they were not developed and five-year reviews were falling behind.  In 2010-11, 
the Dean and the Instructional Design staff developed a process and a monitoring system with firm 
guidelines and firm timelines and a policy for terminating the contracts of those who do not meet 
them.  In 2010-11, the College also set up a mandatory policy for faculty development.  However, 
with the change in staff in the “distance learning office” the policy was never written into the 
contract of the faculty and therefore was not implemented.  It has been implemented for fall 2011. 

In 2009-10, the College decided to bring the course evaluation in-house in order to have 
control over the data for decision making purposes.  The Director of IE took over this 
responsibility.  The Director of IE, along with the Provost and the Assessment Committee, 
redesigned the evaluation instrument to align some of the questions with TBD and to eliminate 
redundancy.  As a result, the Dean and Provost now have data that can be used to assist in the 
faculty and course evaluation processes.  These data are routinely analyzed and shared with 
appropriate constituencies. 
  Core Faculty are evaluated through consultation with staff and the committee chairs on the 
basis of their attendance and active involvement in committee meetings, evaluations of subject-
matter consultative services, and mentoring distance learning or learning contracts.  A form is sent 
to the committee chairs annually.  Based on the recommendation of the committee chairs and staff, 
the Provost decides whether or not to continue their “employment”.  This process has been 
successful in identifying poor performers who need to be replaced. 
 Members of the Teaching Faculty are evaluated by members of the Distance Learning 
Committee who monitor the courses and by students who complete course evaluations  (See 
Standard Four).  The course monitoring process allows the administration to intervene as soon as 
problems are identified instead of waiting for end of course feedback.  End-of-course evaluations 
are reviewed by the Dean to identify any pedagogical problems that may exist.  These, along with 
input from her staff, are used in determining if teaching contracts will be renewed.  If problems are 
identified, there is a process in place that includes faculty development and mentoring.  The 
evaluations are sent to the instructors.  In addition to the end-of-course evaluations, the Graduation 
Survey requests students to comment on their experience with distance learning courses. 
 Starfish will be used to monitor faculty activity in their classes.  To be in compliance with 
how the federal government counts attendance, the Academic Council voted to have the faculty 
require at least two graded activities each week.  This becomes effective with the fall 2011 semester.  
Initial review of the course requirements found that this would not be a burden for most instructors. 
 
Projection 
 
 The Provost will continue to assess the core faculty hiring situation at the end of each 
recruiting period to determine if adjustments need to be made.  Any change in process would need 
Board approval.   



The Dean will implement the mandatory staff development policy for teaching faculty.  
Instructional Design will set up a plan to ensure that the teaching faculty keep current in new 
technologies and engage with their students.  The impact of the plan on retention and student 
satisfaction with the courses will be used to determine success. 
 
Institutional Effectiveness 

  Charter Oak’s faculty structure allows the College to quickly address workforce needs, the 
needs of its students, and the needs of its administration.  It also allows Charter Oak to continue to 
be an affordable, quality alternative for adults to complete their degrees.  

In addition since it draws its faculty from other educational institutions, it gains from the 
insight they bring from their experiences on their own campuses.  This helps the College ensure that 
the education students receive from Charter Oak is equivalent to or better than the education at 
other colleges in Connecticut.  
 
Standard Six: Students 
 
 The typical Charter Oak student is female (68%), white (69%), 40 years old, part time (90%), 
a Connecticut resident (69%) and takes 6.3 credits. 

Since Charter Oak doesn’t accept first time students, it truly is a second chance college.  As a 
result, from its earliest beginnings, it required that students have at least 9 transferable college credits 
in order to apply for admission to demonstrate that they “have the ability to benefit,” that is,  can do 
college level work.  Therefore, the College never offered remedial courses.   

Students can be admitted on a probationary status providing they and Admissions feel they 
have a realistic chance of getting off of probation by the time they have completed twelve (12) 
credits.  If not, the Admission’s Staff suggests they enroll as a non-matriculating student or they take 
classes elsewhere to bring up their grade point average and then reapply.  The Admission Policy is 
clearly stated on the Web site and in the catalog. 

Charter Oak administers two programs for economically and educationally disadvantaged 
adults:  Women in Transition (WIT) and the Connecticut Wage Program.  Both have been extremely 
effective.   As of fall 2010, of the 148 in the WIT program, 108 (73 percent) had graduated and 36 
were still active; in the CT Wage program of the 52 students, 23 had graduated and 29 were still 
active.  In addition, Charter Oak has a state grant (Con Cass) to increase Hispanic enrollment.  The 
funds have been used for marketing, recruitment, tutoring, and developing a special English 
composition course resulting in a 55 percent increase in enrollment from 143 students in fall 2008 to 
221 students in fall 2010.  Con Cass funds are slated to be cut from the State’s budget for 2011-12; 
however, the College is committed to continuing to recruit and serve the Hispanic population. 
 Charter Oak has revised policies around academic standing, leaves of absence, and 
withdrawals to reflect changes in federal requirements and to be in sync with the College’s new 
semester-based fee structure.  All of the policies were approved in 2010-11 by the Academic 
Council, as well as the Cabinet and by the Board if appropriate.  The new policies will be printed in 
the 2011-12 Catalog and displayed on the Web site and included in Update, the student newsletter. 
 
Student Services: 
 
 Retention research clearly demonstrates that students need to be connected to the college. 
Therefore, in addition to ensuring that the Teaching Faculty are responsive to students in the online 
courses and that they foster a learning community atmosphere and that Academic Counselors are 



proactive in engaging their students, the College sponsors a number of activities that bring students 
together virtually and in person.  These are coordinated by the Director of Academic Services.  In 
addition to having a virtual lounge, activities have included: workshops on employment issues, 
networking, how to write a resume, how to navigate an online course, student association meetings, 
meet the faculty dinners, how to write the CPS, how to use the College portal, and social activities 
with alumni, faculty, and staff. 
 Academic Counseling has also implemented a number of initiatives to better serve the 
students. Below is a list of services with an evaluation of their successfulness: 
 

 Online Self-paced Orientation:  While it did not reduce the number of phone calls predicted, 
it did provide a resource that Academic Counselors could refer students to for assistance and 
spurred discussion for incorporating the information into the Cornerstone course. 

 Course Approval by Counselors:  To enhance student advising and to meet the requirements 
of financial aid, the Academic Counselors approve all courses that students register for.  This 
has helped to prevent students from making errors, although it has increased the workload 
of the academic counselors.  The Counselors are looking to see if the SIS can be better 
utilized to cut down on processing time. 

 Jenzabar Advising Module:  The Academic Counselors hoped that the SIS would add 
scalability to their processes.  That has only partially occurred.  The Director of Academic 
Services, the Registrar, and Information Technology staff continue to see what changes can 
be made to make the system more efficient.  This summer they will bring in a consultant 
from another college that has successfully implemented the advising module for assistance.   

 Student Drop Box:  Academic Counseling created an e-mail box and an advising line to 
assist with routine student inquiries.  At first both were staffed by Academic Counselors, 
which proved to be ineffective.  A clerical person was hired to staff both, which has been 
highly successful.  This frees the Academic Counselors to answer more complex questions. 

 Changes to the Cornerstone course:  To reduce Academic Counselors’ workload and to 
assist students in the course, the Instructional Design Office offers a Webinar on How to 
Navigate an Online Course and Academic Counseling offers How to Download and Use Your 
Advising Worksheet.  Then in week four, Academic Counseling offers a Webinar on How to 
Construct Your Concentration Plan of Study.  This has resulted more efficient use of Academic 
Counselors’ time and a higher student success rate in the course. 

 Since students are coming to the College with 10-15 fewer credits than in the past, Academic 
Counseling is revising the concentration information on the Web site to help the students 
understand how the concentration fits into the entire degree plan.  The information will also 
be better segmented between prospective and current students. 

 
Charter Oak maintains a disabilities office under the direction of the Director of Academic 

Services to assist any students with learning or physical disabilities.  Information on these services is 
available on the Web site and in the catalog.  Instructors are also made aware of this office and what 
service it provides.  This academic year it meant providing voice activated software, access to e-texts, 
and arranging for oral examinations. 
 Charter Oak developed a Student Code of Conduct in 1990.  It was revised in 2000, 2004, 
and 2007.  In May 201l, it was revised to reflect the addition of the Dean and to strengthen the 
language around internet cheating, student authentication, and cyber-bullying. 
 Charter Oak has an active Student Association.  Its leadership includes members from 
within and outside of Connecticut.  The Student Association assists with the planning of the student 



activities.  A representative of the Student Association is a member of the Board of Trustees.  Under 
the new state reorganization structure, the College will have a student representative on the Board of 
Regents’ Student Advisory Committee. 
 The Registrar’s Office implemented electronic transfer exchange allowing for students to 
send their transcripts to the College electronically.  This has been very effective resulting in 
evaluations being done more quickly.   
 In 2010-11, the Registrar’s Office implemented an electronic transfer transcript exchange.  
In 2010, the College became a member of the National Student Clearinghouse (NSC).  In March 
2011, it began using NSC’s degree verifying service.  These changes resulted in time and money 
efficiencies for the Registrar’s Office. 

Charter Oak firmly believes that retention starts with recruitment and therefore; the first 
experience a student has with the College is extremely important.  To this end, the Admissions 
Office along with the Marketing and Public Relations Office and other offices have implemented a 
number of changes to provide the students with a positive initial experience.  Below is a list of 
activities and their successes: 

 Implementing an online application:  This resulted in faster processing time and fewer errors 
because data entry was eliminated. 

 Implementing an online communication plan:  This resulted in quicker response time, 
provided prospective students with access to their application file, and increased high-tech, 
high touch points. 

 New processes for following up with prospective students:  Restructured staff to follow up 
with inquiries, prospects from recruiting fairs and informational sessions, and reenrolled 
students.  This has resulted in getting prospective students into the communication cycle. 

 Daily live person chat and Webinar-weekly chat:  Both provide prospective students with 
easy access to admissions staff and have decreased the amount of redundant phone calls. 

 Developing a non-traditional transcript Web page:  This resulted in fewer phone calls from 
students and decreased time for receipt of non-traditional transcripts, thus faster processing 
by Charter Oak. 

 Integrating military, WIT, and Aetna applications into normal application process:  This 
reduced processing errors and allowed these students to be integrated into the 
communication plan. 

 Changing the acceptance period from 12 months to 6 months:  This change was done to 
encourage earlier matriculation.  This, coupled with the new semester-based fee structure, 
should increase matriculations.  In fall 2012, data on the success of the change will become 
available. 

 Enhancing the College’s partnership with the Navy:  Admissions developed a micro-Web 
site for the Navy, which includes Ratings Roadmaps for Business, Public Safety 
Administration, and Health Care Administration concentrations.  Admissions is tracking 
enrollment data to measure success. 

 Promoting workforce development programs:  Admissions emphasized marketing of Health 
Care Administration, Public Safety Administration, and Early Childhood Education 
concentrations resulting in increased registrations in these areas.  Admissions and the 
Coordinator of the Connecticut Credit Assessment Program updated certain assessments 
such as Marshals Service, State Police, etc., which resulted in increased enrollments. 
 



 In addition Charter Oak became a founding member of Graduate!Connecticut, a program 
designed to help adults return to college.  The Provost is a member of the Board and the Director of 
Admissions is on the advisory committee.  This is a consortium of colleges in the Hartford area that 
has agreed to work together to encourage adults to return to college. 

Charter Oak has an active Alumni Association.  Part of the College’s Strategic Plan is to 
increase alumni involvement.  As a result, the College has added a full time person devoted to 
corporate and alumni affairs.  The Alumni Association assists in the recruitment of students, 
especially out-of state, assists in fund raising, and sponsors a number of social events.  A member of 
the Alumni Association is on the Board of Trustees and on the Foundation Board. 
 
Marketing:   
  
 The Marketing and Public Relations Office has developed a strategic marketing plan.  Over 
the past three year period the marketing mix has changed to better reflect how students are finding 
the College.  The Web site has been redesigned for easier navigation and to provide greater 
interaction with prospective students and alumni. 
 
Financial Aid: 
 
 Charter Oak was part of the Federal Demonstration Project which allowed online 
institutions to offer financial aid.  Since 1997, Charter Oak’s awarding of financial aid has increased 
from 88 students to 865 students in 2010-11.  The largest increase has been in the last three years, 
from 350 to 865, fueled by both the economy and the availability of Charter Oak courses.  Charter 
Oak publicizes its financial aid award process in its Catalog and online.   

To ensure compliance with financial aid regulations, the College hired an outside consultant 
to conduct a review.  The consultant found no major areas of weakness, but made some suggestions 
for easier processing.  As a result, the College is purchasing a software package that will allow 
students to accept their awards online, thus decreasing the time it takes the staff to make awards.  It 
will also allow the students to follow the process of their application and award online thus 
decreasing the number of phone calls to the financial aid office.  This new service will be available in 
the fall of 2011.  In addition, the financial aid office piloted, and because of its success, is now using 
the CTDLC Help Desk to answer routine Financial Aid Office calls.  This has allowed the staff 
more time to deal with “real” problems.  To enhance the student’s ability to self-serve, the Financial 
Aid Office is working with the Marketing and Public Relations Office to redesign its section of the 
Web site.  To ensure that it is easily understood by the students, it will be reviewed by students 
before it goes live.  This will be ready for fall 2011.  The College has been implementing these 
methods so that it can scale the services of the Financial Aid Office with exiting staff while 
maintaining quality.   

Charter Oak uses PowerFaids for financial aid processing.  Students, through the SIS portal, 
can track their individual financial aid application/award process.  Available scholarships are also 
listed in the Catalog and online and publicized in Update, the student newsletter. 
 The College Catalog contains the directory information policy and FERPA statement/policy.  
The College has policies on record retention and disposal and acceptable use. (Appendix N) 
 
Appraisal 
 
 Charter Oak has been monitoring its student demographics and course-taking behavior.  
Matriculation data show that our student body is changing, more in behavior than demographics.  



Over the past five years, the average age has stayed constant, number of full time students has 
increased to 10 percent in FY 11 from .05 percent in FY 08 (the first year we reported full time 
students); students on FA have increased from 380 in FY 08 to 890 awarded in FY11 (134 percent 
increase); the number of matriculated students taking Charter Oak courses increased by 29.7 percent 
over the previous year while the number of matriculated students not taking Charter Oak courses 
has declined by 16.7 percent.  This trend was noticeable for the past three years.  To adapt to these 
demographic and behavioral changes, the College has made a number of changes, including: 
increasing the number of courses offered, increasing student support services, developing programs 
to better orient students to online learning, expanding the online library, enhancing the 
communications systems, Web, and student portal, adding the Cornerstone and Capstone course 
requirements, and reorganizing the Registrar’s Office and Distance Learning Office. 

The Director of IE prepares the analysis looking for trends and anomalies.  Annual data are 
provided to Connecticut’s Department of Higher Education, shared with our peers for 
benchmarking, reported on TBD Web site, and used in the strategic and annual planning processes.  
Trends that the College has noticed are: 

 number of students on FA has increased significantly and it appears their withdrawal rate is 
also increasing; 

 more matriculated students are taking Charter Oak courses; 
 more students are full time; 
 seemingly higher withdrawal rate from the College since the adoption of the Cornerstone 

course; 
 6 year graduation rate remains high; and 
 course completion rate has remained constant. 

 
 The IE Office will be analyzing data to shed light on the higher than usual failure rate in the 
Cornerstone course and on students who withdrew from or failed the course to see if there was one 
reason or multiple reasons.  The data analysis will be presented to the Cabinet and to the Academics 
Council.  IE will also analyze the financial aid data to determine if there is an increase in students 
withdrawing or not attending their courses once aid has been disbursed.  With the changes in 
financial aid disbursements, earlier to cover books, the Business Office is concerned that it will have 
to spend more time trying to retrieve funds.  The Business Office and Financial Aid Office will 
monitor the process. 

A few years ago, when the data clearly showed that students were struggling with math, a 
one-credit math refresher course was added, MAT 100 Elementary Algebra.  Later, when data 
showed that the students were having difficulty with writing, ENG 100 Writing Refresher for three 
credits and ENG 103, Research Writing for one credit were added.  In 2010-11, Charter Oak added 
the Cornerstone course (IDS 101) as a gateway course to the College to address the need for a 
writing refresher, as an orientation to the College and online learning, and for the need for students 
to develop their concentration plans of study.  If students fail the course, they can take the one-
credit developmental writing course.  However, if, after two attempts, they can’t pass the course, 
they will be dismissed and advised to attend a community college to improve on their skills.  The 
College participates in the online writing and tutoring program offered by CTDLC, which is free to 
the students. 

The College is reviewing admissions and retention data on a monthly basis to see if it is on 
target to meet its strategic goals.  The data are reviewed by the Admissions and Advising Staff, by 
the Cabinet, and core faculty, and a report is presented at each Board meeting.  The current data 
shows that the College did not meet its matriculation goals for this year; however, it did increase by 



7 percent over last year.  Since applications were down both from last year and from goal, the 
Cabinet is discussing the impact this will have on the College goal of 5000 students by 2014. 
 
Projection 
 
 The Dean and the Director of IE will monitor changes in the student body to help the 
Executive Committee determine what direction the College needs to take.  Reports will be made to 
the Executive Committee and Cabinet monthly and at the end of each term.  The Cabinet will be 
discussing admission, enrollment patterns, and retention patterns as it finalizes this year’s budget and 
as it embarks on its next five year strategic plan. 

In 2011-12, Admissions and Academic Counseling, working with Marketing and Public 
Relations and Information Technology, will redevelop the Web site and portal to increase student 
access to information.  A plan will be developed for monitoring success. 

As part of their strategic plans, Admissions, Academic Support Services, and the Alumni 
Office will develop additional ways of connecting students to the College with the goal of attracting 
the right students for the college, retaining the students, and graduating satisfied students who will 
become active alumni and proponents of the College. 
Institutional Effectiveness: 
 
 As part of the College’s strategic plan, the institution assesses its effectiveness in admitting 
and retaining students and the appropriateness of its student services.  As mentioned earlier, the 
College is examining the students who didn’t successfully complete the Cornerstone course.  
Recruitment and retention data are reviewed monthly at the Cabinet meetings.  Current data shows 
our students are younger, entering with fewer credits, carrying increased credit loads, and taking 
more Charter Oak courses.  The College is monitoring to see what impact this will have on one year 
and six year retention rates. 
 The NSEE data supports the Graduation and Alumni Survey data that the College collects:  
95 percent of students are satisfied with their experience at Charter Oak and 94 percent would “start 
over again” at Charter Oak.   
 
Standard 7: Library and Other Information Resources 
 
 Since Charter Oak offers only online courses, it provides only online library services to its 
students and faculty.  From 2005 through 2008, Charter Oak contracted with Jones e-Global Library 
and used ICONN (the State of Connecticut’s online library) to provide services to its students and 
faculty.  In 2008, Charter Oak hired a consultant to review its library needs.  The consultant 
reviewed the courses, surveyed faculty, and reviewed current holdings.  As a result of the review and 
ICONN reducing its number of data bases, Charter Oak subscribed to its own data bases.  
(Appendix G)  Charter Oak spends approximately $23,000 annually for data bases and for the “ask-
the-librarian” service.  The library budget is $ 34,700 for FY 12 which includes $20,000 for 
consulting services.  The College is committed to increasing the library budget to support new 
program development.  
 To ensure that students know how to use Charter Oak’s library, an orientation to the library 
and assignments requiring students to use the library are built into the Cornerstone course.  In 
addition, all new faculty are oriented to the online library.  Charter Oak can monitor the usage of 
certain of its data bases. The reports show that usage has increased. 
 The staff has become more proficient in using the capabilities of the SIS, students have 
greater access to their academic and financial data; course registration has been streamlined; all 



forms including forms for dropping and adding courses, graduation, and grade appeals are online.  
The Web and the student portal are continually updated to include the information students need to 
succeed at Charter Oak. 
 The College, through an agreement with the CTDLC, provides a 24/7 technical assistance 
help desk.  The CTDLC handled 5057 student calls in 2009-2010, an increase of 115 percent over 
the previous year. 

In addition, the College provides free online tutoring to its students. 
 
Appraisal 
 
 Charter Oak does not have an on ground library; therefore it has to rely on the purchase of 
subscriptions to library resources.  As mentioned above, a consultant reviewed Charter Oak’s library.   
Based on the consultant’s recommendations a number of data bases were added.  The Teaching 
Faculty has found that the data bases sufficiently meet the needs of their courses. 

Because not all of the data bases have a usage reporting feature, Charter Oak does not know 
how many student use the library.  However, there are links in all of the courses to the library, a 
library orientation is part of the Cornerstone course, faculty are given an orientation on the library 
resources, teaching faculty are encouraged to have students use the library, when courses are 
developed the reviewers look for library assignments, and data from the available sources shows an 
increase in the usage over the last five years. 
 
Projection 
 
 The Provost will hire a consultant in 2011-12 to once again review the library resources to 
see if they are sufficient for the concentrations offered.  If the College moves into graduate 
education, it knows it will need to increase library resources. 
 
Institutional Effectiveness 
  
 Charter Oak’s current online library meets the needs of its students and faculty and supports 
the concentrations that are offered. 
  
Standard Eight:  Physical and Technological Resources 
 
Description 
 
 Charter Oak is housed in two buildings.  The main building on Paul Manafort Drive in New 
Britain houses the President’s Office, Academic Affairs, Registrar’s office, Admissions, Academic 
Counseling, Financial Aid, Institutional Effectiveness, Undergraduate Programs, Instructional 
Design, and Marketing and Public Relations.  The Business Office and Informational Technology 
Office are housed with the Connecticut Distance Learning Consortium on Alumni Road in 
Newington which is about two miles from Charter Oak’s main building.  Both buildings are 
equipped with teleconferencing equipment that can be used for meetings; however, most meetings 
are held face-to-face including a monthly all staff meeting.  Some of the staff telecommute a day or 
two a week.  On those days, staff can either use web or phone conferencing to join in on meetings. 
 
Description and Appraisal 
 



 Over the past five years, Charter Oak has significantly increased its technology infrastructure 
to provide better service to its students and staff.  The BSAA has implemented a number of 
initiatives to increase its data center efficiency and capacity including: 
 

 Developing a disaster recovery plan which included deploying its first physical “warm” site 
at a remote facility in Springfield, MA to reduce the amount of recovery time for its major 
systems, such as BlackBoard and e-mail.   

 Doubling the physical size of the data center, expanded the HVAC system, and power 
systems to ensure that data center downtime is at a minimum.  This has resulted in less than 
a 1 percent down time for the past three years and has resulted in no unplanned downtime 
that impacted the entire data center.   

 Expanding  its storage area network from an approximately 8TB SAN with a 2GB fiber 
channel backbone to a 40TB SAN with a 4GB backbone which led to a dramatic increase in 
both expandability, stability, and backup and recovery.  Installing Dark-Fiber (100% leased) 
between its two facilities to allow the Alumni Road site to support more staff and created the 
foundation for the new phone system that will be installed late summer 2011.  The result is 
over 30 times greater bandwidth at a cheaper price point than the previous leased circuit. 

 Migrating from a single firewall to two firewalls in active/passive configurations to ensure 
that if one piece of hardware fails, the data center will remain online. 

 Creating a Virtual Server Environment (VM Ware) and migrating many of the physical 
servers that ran the college to virtual servers allowing for capacity building without requiring 
more physical space. 

 Installing a dry fire suppression system in the data center to reduce risk of fire.  The College 
also installed security cameras to prevent risk due to actual break ins. 

 Starting the migration from checkpoint “secure client” to Juniper SSL VPN to make it easier 
and more secure for staff to work from home and from any computer within the College.  
Once the new phone system (VOIP) is implemented, staff working at home will be 
transparent to the students. 

 Installing encryption software on all laptop computers for security of data. 
 
To improve its instructional program, the following changes were made: 
 

 Upgraded BlackBoard to version 9, which improved the quality of the courses and provided 
the instructors additional teaching options 

 Migrated contract for single shared BlackBoard license to a dedicated system with pre-
production server and testing server, which has allowed for integration to Jenzabar, our SIS 
system, and the ability to test and implement multiple plug-ins such as Wimba voice and Star 
Fish which the College purchased.  This migration increases the stability and capabilities of 
Charter Oak’s online classroom and provides a closed incubator for faculty and staff training 
and development. 

 
To improve student services: 
 

 Developed ACORN student portal to provide enrolled and visiting students an online 
environment to review and register for courses, view grades, pay bills, receive 
announcements, view their academic record, etc. resulting in a reduction of data entry and 



upkeep for the former Distance Learning Office, reduced the amount of time between grade 
reporting by faculty and transcription by the Registrar, and reduced the amount of phone 
calls regarding individual student accounts. 

 Synchronized user accounts between the JICS Web portal, Blackboard, library, and SIS.  The 
result is a single username and password that minimizes authentication issues and helpdesk 
calls while providing a more streamlined way to provision and de-provision user accounts. 

 Implemented CashNet and upgraded Power FAIDS resulting in the Financial Aid Office 
being able to increase their volume three-fold without adding staff. 

 Implemented Acxiom, student verification software, to insure the identity of the student 
taking our courses, including verifying in state and out of state residence.    

 Implemented Starfish software to track student and faculty participation in online courses to 
meet the Federal Financial Aid requirements and to increase student retention.  A pilot was 
conducted in the spring 2011 semester in the Cornerstone courses to see how the product 
worked and to see how well it integrated with BlackBoard.  The pilot showed that additional 
linkages needed to be built to cut down on manual processes.  Those changes were made 
and the product was implemented college-wide in the summer. 

 Moved all students to a Charter Oak e-mail address for all correspondence.  Even though 
students are informed of the security and FERPA requirements for using this e-mail address 
through letters, the Update, BlackBoard, etc., some students still do not routinely check their 
Charter Oak e-mail.  The College will continue to work on educating the students. 

 
To Improve College Efficiencies: 
 

 Evaluated scanning software which will be implemented in the fall.  This will cut down the 
use of paper and enable further scalability in the Registrar’s office, Academic Counseling, 
Admissions, and the Business Office.   

 Provided all academic and business staff with single “large” computer displays so they can 
view two documents at a time with ease.  This has made it easier for staff to assist students. 

 Will implement a new phone system in the summer.  Currently a college-wide committee is 
developing the guidelines for the system and a larger communication plan incorporating the 
phone system, with student portal, web site, and print material. 

 Joined the Microsoft IT Academy, a corporate/education partnership with Microsoft 
designed to bring end-users and high-end technical training to both staff, faculty, and 
students.  This partnership has allowed the College to provide approximately $12,000 worth 
of training for a direct cost of approximately $1600. 

 Set up bi-monthly “Tech Friday” one hour training sessions on various topics around 
technology, new software, etc. delivered in person and/or through WebEx. 

 Discussions are underway to utilize land of the Central Connecticut State University (CCSU) 
to locate a new 50,997 gsf, three story building for the College while the College awaits the 
new master plan for CCSU. 

 Planning activities have been completed to launch an RFP for a design firm to be selected 
pending the completion of the master plan at CCSU. 

 
The College’s has increased its technology budget to keep up with the demands for hardware 

and software to support College functions, security requirements, and disaster requirements.  The 



budget varies from year to year depending on need:  FY 08- $395,436; FY 09 - $239,084; FY 10 - 
$581,577; FY 11- %544,463; and FY 12 - $443,486.   

 
Appraisal 
 
 Over the past two years, the College has invested significant dollars in technology to provide 
better service to students, improve the efficiency of the staff, and to meet regulations.  Input from 
staff has supported the changes; however, the staff has requested further training on various new 
technologies to expand their knowledge and to increase effectiveness of these newly deployed tools.  
As a result, in 2010, the College created a position in Information Technology to oversee project 
management and user training.  This position has ensured that there is coordination between the 
services that the College has contracted for (Microsoft IT Academy, Lynda.com, Jenzabar, and 
Adobe) and staff training.  It also helps to ensure that projects have goals, measurable outcomes, 
and delivery timelines resulting in supervisors including technology proficiency as “an 
accountability” metric in annual reviews.  

In 2011, Charter Oak hired a consultant firm to review its disaster storage plan.  The review 
indicated that overall the College has a solid plan.  However, it has been a couple of years since the 
plan has been updated.  As a result of their review, the Executive Committee, led by the IT staff, will 
develop a new plan with priorities for recovery, impact statements, and cost. 

Charter Oak’s technology budget has been sufficient to meet its technological needs.  
Charter Oak’s access to bond monies from the State targeted for technology will not occur during 
the next two fiscal years, therefore it has to rely on its own revenue.  The growth in income from 
online courses and matriculation fees, as well as reserve funds, is used to support the needed 
technology infrastructure of the College during FY 12 & FY 13. 
 
Projection 
 
 The College has made “efficiency” as one of the annual planning initiatives for 2011-12.  In 
order for the staff to become more efficient using the technology the College has purchased, the IT 
staff will establish an ongoing system of regular training based on the identified needs of each 
department and a system to evaluate the effectiveness of the training.    

The College will continue to plan for its new building with the goal of once again housing 
Charter Oak and the CTDLC under one roof. 

The College will implement its new phone system and scanning technology and continue to 
improve the SIS, Starfish and Acxiom capabilities.  The College will develop a way of measuring the 
results of these implementations to see if efficiencies were gained.  The College will use the 
Graduation and Alumni Surveys and retention data to see if student services have improved.  
 
Institutional Effectiveness 
 
 All of the examples listed above have been or will be implemented to allow the College to 
scale up while improving services and quality without a significant increase in staff.  The College 
evaluates its physical and technological needs as part of the annual planning and budget process.  
The College has and continues to allocate a large percentage of its budget to maintaining its 
technological infrastructure.   

The College is good about making sure that whenever technology or software is purchased, 
the potential users are involved in the request for proposal process and in making the final decision 



for purchase.  When product implementation involves more than one department, committees are 
set up to participate in the implementation phase.   
 
Standard Nine:  Financial Resources 
 
Description 
 
 During the last five years, the College has continued to gain financial strength due to 
increased enrollments and improved services.  While the state appropriation has remained basically 
flat and will decrease in FY 12, this baseline funding has been augmented by an increase in student 
activity, which resulted in increased tuition and fees during the same period.  Since FY 2008, college 
fees have increased 62%.  Fee increases have increased approximately 4.5% per year from FY 2009 
through FY 2011 and approximately 3.2% for the resident academic services fee.  Reserve funds net 
of bond and grant amounts have increased 58% to $2,697,673 since FY 2008. 
 Foundation support has been impacted by economic conditions over the last several years.  
Foundation grants to Charter Oak students were reduced from $30,000 to $20,000 in FY 2011.  
Efforts are underway to increase the fundraising activities of this important adjunct to institutional 
resources.   
 The budgeting process continues to be inclusive and institutional budgets are now broken 
out by more departments instead of the larger divisional areas.  This focus has increased the 
inclusion of the staff within the departments in the budgeting process.  In addition, the College is 
now tying the budget to the institutional strategic plan.  Major institutional goals for the year are 
coupled with resources from a funding set-aside for strategic planning or integrated in the resources 
given to a department.  This integration has allowed for the timely implementation of many projects 
or initiatives over the last several years to advance the institution. 
 Fiscal oversight and planning is evident in monthly financial reporting to the Board and staff 
and by the ongoing audits by the State.  All resources support the mission of the College. 
 
Appraisal 
  
 Charter Oak has developed a pattern of obtaining both efficiency and cost effectiveness by 
leveraging the core skills of other state agencies and purchasing collectives.  The most prominent 
example is the Charter Oak’s use of its sister organization the CTDLC. Charter Oak contracts for 
Learning Management System hosting, helpdesk, and integration support through the CTDLC.  This 
allows the College to focus on the pedagogical design, development, and interactions within the 
LMS and outsource the utility aspect of system “hosting.” 

Additionally, to provide economies of scale, Charter Oak and the CTDLC have adopted an 
employee salary sharing initiative.  By utilizing this cost sharing option, Charter Oak is able to use as 
little as a one-quarter of a full time specialized IT employee to meet the horizontal needs of the 
College.  The result has been a reduced IT budget that leverages personnel sharing with the CTDLC 
to grow College staffing by small increments.  Together the shared employees are able to leverage 
their time to solve emergency problems at either organization.  Additionally, the two organizations 
allow for greater “buying power” when trying to attract top-level IT staff. 

The State’s economic climate will create more challenges going forward.  Planning is 
underway for FY 2012 to absorb a $330,471 reduction in the state appropriation (14%) along with a 
pending union concession plan that will guarantee no layoffs for four years.  The combination of 
decreasing state funding and the potential inability to reorganize functions of the College for cost 
savings will put more pressure on enrollment and new program development initiatives in order to 



maintain organizational growth.  The recent higher education merger of the State Universities, 
Community Colleges, and Charter Oak also adds more uncertainties including resource preservation, 
operational independence, and authorization of new program development.  
 
Projection 
 
 There are many initiatives, including new program development, organization efficiencies, 
customer service enhancements, student recruitment and retention plans and Foundation fund 
raising activities that will continue to position the institution in a growth mode to maintain financial 
stability.  The close connection of planning and resource allocation with the use of reserves will 
continue the evolution and viability of the organization.  
 
 
 
 
 
Institutional Effectiveness 
 

The college has sufficient resources to maintain and expand programs and services to 
students.  Resources are managed effectively and appropriate controls are in place to continue 
financial stability.  Resource allocation will continue to be tied to planning and evaluation. 
 
Standard Ten:  Public Disclosure 
 
 The Marketing and Public Relations Office has the main responsibility to ensure 
transparency on the College’s Web site, in marketing, and in the dissemination of College 
information.  The College has 2.5 FTE in its Marketing and Public Relations office:  the Director, 
Senior Associate for Internet Marketing, and Senior Associate for Marketing and Communications.  
The Registrar is responsible for the accuracy of the Catalog, the Dean is responsible for the accuracy 
of the course information and syllabus, and the Director of IE is responsible for ensuring that the 
College’s reported data is accurate.   

The College is in the process of revising both its portal and its Web pages to make them 
more “user friendly” and integrating a content management system to deploy more staff to 
supporting the Web site function.  “Owners” of the content, users within the College, and student 
input is being gathered as the sites are being reviewed.   

On Data Forms 10 and 11, are lists of where the public disclosure information could be 
found on our Web site as of fall 2010.  The College has carefully reviewed that list, updated the 
information on its Web site and provided additional information as appropriate.   

Charter Oak added a cost calculator to its Web site on July 1, 2011.  This allows students to 
calculate their potential cost and will be flexible enough to account for courses taken at Charter Oak, 
tests, courses taken elsewhere, etc.  In fall 2011, the cost calculator will allow students to overlay 
financial aid on top of the cost to help them determine actual cost of earning a degree. 

The Registrar instituted a personal information agreement on ACORN, our student portal 
so that students understand their responsibilities when registering for a course, including the costs 
associated with the course and that they need to drop it if they are no longer taking it.  Unless 
students click the “I agree” button they are not allowed to move forward in the system. 
 
Appraisal 



 
 Charter Oak is very transparent, as evidenced by the list of material that is available on our 
Web site.  In addition it readily shares data with its peer colleges and with the TBD group.  In also 
makes its academic and student policies accessible to the students and includes them in the 
Cornerstone course.  Whenever there are changes in policies, the students are notified through the 
portal, through Update, and often by e-mail. 

Based on survey results which indicated that our students prefer electronic copies of 
materials, the College reduced the number of Catalogs it prints, stopped printing a paper version of 
the Course Schedule Bulletin—it is now available online-- and created a course brochure for 
marketing purposes; the Update is published only electronically; but the Connections is both paper and 
electronic. 
 
Projection 
 
 The Executive Staff will set up a plan, including funding, for evaluating and updating the 
Web site and portal on a regular basis.  It will continue to make its data available through TBD. 
Institutional Effectiveness 
 
 The Official Catalog is revised annually by the Registrar.  The Marketing and Public Relations 
Office is responsible for approving all marketing material.  All of the major documents are available 
in print and online to ensure easy accessibility.  The College has a process for conducting audits of 
print and Web site information. 
 
Standard Eleven:  Integrity 
 
Description 
 
 The Board for State Academic Award (BSAA) receives its authority from the Connecticut 
General statutes.  It is guided in its operations by State laws governing Connecticut public higher 
education.  In addition, the Board and, subsequently Charter Oak State College, must meet the 
specific standards of the Board of Governors of Higher Education and the New England 
Association of Schools and Colleges. 

The Board for State Academic Awards expects that the stated principles, goals and 
objectives of the College are reflected in its actions as well as in its interactions with students, 
faculty, staff, and the public.  In this regard, the College strives to assure that all of its print literature, 
its Web site, and its advertising provide accurate information about all aspects of its program. 

The Board expects integrity and ethical behavior from its staff and itself and therefore has 
adopted its own Ethics Policy in May 2007.  The College abides by the State of Connecticut Guide to the 
Code of Ethics for Public Officials and State Employees and is required to give all interviewed candidates a 
copy of the State's Ethics Statement.  The College requires that all managers complete annual 
reports to the State Ethics Commission. The Chief Financial and Administrative Officer serves as 
the Board for State Academic Awards Ethics Liaison Officer.  

College staff members are educated regarding their responsibilities under the Family 
Educational Rights and Privacy Act (FERPA).  All requests for information about students are 
directed to the Registrar.  A statement on FERPA is included in the Official Catalog and online, and is 
published yearly in Update.  Staff members are instructed on how to handle calls from a parent or a 
spouse asking for information about a student. 



The Board has approved a Statement on Academic Honesty and a Student Code of 
Conduct. These are available on the Web site and in the Official Catalog.  There is a link from each 
course and they are included in the Cornerstone course.  

Information about academic honesty and what constitutes plagiarism is available to students 
on the Web and included in each course, including the Cornerstone course.  Students understand 
that faculty may use software to detect plagiarism for work submitted as part of a Charter Oak 
distance learning course.  The Student Code of Conduct provides for a hearing process for students 
that protects their procedural and substantive rights by allowing for appeals to a faculty-appointed 
committee with a final appeal to the President.  In addition, there is a process for final course grade 
appeals. 

Students are given complete information about fees and refund policies in the Official Catalog 
and on the Web site.  Students may submit an appeal for a fee refund in writing to the Provost. 

The institution adheres to non-discrimination policies and practices as outlined in its 
Affirmative Action Plan, which is audited annually by the Connecticut Commission on Human 
Rights and Opportunities and distributed annually to all employees, along with information about 
plan goals.  This plan covers all phases of employment including the search process, hiring, 
evaluation, and advancement.  The Chief Financial and Administrative Officer serves as the 
College's Affirmative Action Officer.  

The College strives to maintain a diverse staff and to create a climate that respects and 
supports people of diverse characteristics and backgrounds.  All employees are required to 
participate in diversity training, and new employees are sent to such training during their first year of 
employment. Managers have participated in additional training to improve their ability to lead a 
diverse staff. 

The College values pluralism and diversity and these principles are stated in the Official 
Catalog in the section on policies and regulations.  The College strives to reach these goals through 
advertising in minority publications, outreach efforts in the minority community, and support once 
students are enrolled.  Monthly reports to senior staff and regular reports to the Board include 
information on minority enrollment. 

The College also has a policy regarding students with disabilities.  The Director of Academic 
Support Services is the disabilities coordinator.  Accommodations are made for students who self-
identify and provide documentation concerning their disability.  

Staff may participate in collective bargaining.  The Collective Bargaining Contract provides 
the framework for dealing with personnel matters for all employees with the exception of managers 
and confidential employees.  The contract contains a grievance procedure to resolve disagreements. 
There is a comprehensive set of Personnel Policies for managers and confidential employees, which 
was adopted by the Board after consultation with and advice from the employees concerned.  The 
policies are periodically updated using the same consultative process. 

The College complies with the policies and standards of both the New England Association 
of Schools and Colleges and the Connecticut Board of Governors for Higher Education and with all 
requests for information.  In addition, the College responds to requests from the federal government 
and state agencies.  As an agency of the State of Connecticut, Charter Oak complies with the State's 
Freedom of Information Statute and, as such, makes available all requests for information not 
privileged as a matter of law. Meetings are open to the public.  In addition, the College established a 
policy in compliance with The Federal Trade Commission (FTC) regulation known as the Red Flag 
Rule (Sections 114 and 315 of the Fair and Accurate Credit Transactions Act), intended to reduce 
the risk of identity theft. 



In September 2010, the Board sought to clarify and put in writing its responsibilities in the 
hiring of Charter Oak and CTDLC employees.  It developed and approved the document “Roles 
and Responsibilities of the BSAA Personnel Committee.” 

One measure of integrity is how well the institution achieves its stated mission and thus its 
commitment to its students.  Adherence to its mission is an overall strength of Charter Oak.  There 
is a strong match between why students select Charter Oak and the College's stated mission: to offer 
coherent, college-level curricula and degree programs which incorporate transfer credit, 
examinations, and other methods of credit and competency validation.  The top three reasons 
graduates give for coming to Charter Oak are flexibility of the program, acceptance of credit already 
earned, and types of concentrations available. 

Another test of whether students believe that the College is transparent with them regarding 
all aspects of the program is information from the students themselves.  A survey completed by 99 
percent of the students at the time of graduation has consistently shown a very high rate of 
satisfaction with all aspects of academic and student services.  The overall rating of "satisfied" or 
"very satisfied" has exceeded 96 percent over the past five years.  The lack of negative comment is 
evidence that students believe that the College has provided the program and services they expected 
when they matriculated.  Periodically, the College also conducts telephone surveys of drop-outs.  
Although some students drop out because they find they are not ready for independent learning or 
another institution has a program that fits better with their career goals, most students leave for 
financial, health or family reasons.  It is not because they were dissatisfied with the Charter Oak 
program. 



The College has an Institutional Review Board (IRB) with oversight by the Assessment 
Committee. 

 
The College is in the process of gaining authorizations from all 48 states for its online 

programs.  As it gains approvals, the information, as well as the complaint process, is being posted 
on its Website.  The college will also be reviewing its credentials and certificates to see if any fall 
under the “gainful employment” rules. 
 
Appraisal 
 
 The Charter Oak Board, staff and faculty place a high value on providing students accurate 
information about its program, requirements, and expectations.  As discussed under Standard Ten, 
this is accomplished through its many publications and its web site.  Efforts are made to assure that 
the information is accurate and consistent.  On occasions, when the College substantiates that at the 
time of matriculation a student has not clearly understood the Charter Oak program due to 
information provided by Charter Oak staff, the student is afforded either additional time to 
complete the degree without an additional fee, or in some cases is allowed to withdraw with a refund 
of the matriculation fee.  However, there are only two or three such cases a year. 

College advertisements both in print and on the Charter Oak web site are reviewed for 
accuracy.  In any collaborative activity with another organization or institution, Charter Oak requires 
review and approval of language used to describe the collaboration.  The College regularly conducts 
a search of the Web to see if there is inaccurate information being portrayed about the College and 
quickly asks for it to be corrected or removed.  To avoid misrepresentation of the College program, 
the College stipulates in all agreements that the College needs to approve any use of the Charter Oak 
name in advertising materials. 

The importance of academic integrity is clearly communicated to Charter Oak students 
through many publications, including the Official Catalog, online course schedules, issues of Update, 
and through individual online course syllabi.  Because the College is concerned about academic 
integrity, the College subscribes to Turnitin, a plagiarism detection service, and encourages all 
Teaching Faculty to use it in their courses and Acxiom, authentication software.  Students are 
informed that the College uses these products.   

As Charter Oak moved into offering more of its own courses, the Student Code of Conduct 
was updated.  The Student Code of Conduct provides definitions of areas of misconduct and also 
provides the student with a process to appeal decisions they feel are unjustified.  As mentioned 
earlier in the document, the Code was updated in 2011 to add language around cyber bullying. 

Charter Oak faculty are expected to treat all students fairly.  The first step to ensure that this 
happens is by helping faculty to understand the Charter Oak mission through faculty orientation 
sessions and presentation of materials.  One way to ensure fair and equitable treatment is to 
maintain consistency in how faculty review student work, including portfolios, concentration plans 
of study, and academic autobiographies.  Faculty developed rubrics and procedures and continuous 
faculty training are instrumental in ensuring fairness.  However, there is no specific code of conduct 
for faculty. 

Integrity is also important in staff interactions.  The College believes it has a fair and 
nondiscriminatory workplace.  There are grievance procedures in both the Union contract and the 
Affirmative Action Plan if staff members believe they have not been given an adequate hearing or 
redress. The College always works to resolve issues as soon as they are identified so a grievance does 
not need to be filed.  The College community is proud that it has an outstanding record in this 
regard. In the past five years, only one case has gone through the formal grievance process.  The 



Union President attends meetings of the Board's Personnel committee and attends Board meetings.  
The Union President is invited to comment at these meetings regarding agenda items and may 
request to speak on a specific issue.  The Union President meets regularly with the College 
President.  These relationships have helped to settle problems before they have become major 
issues. 
 
Projection 
 
 The Provost, Dean, and the Director of IE working with the Director of Marketing and 
Public Relations will agree upon what data to have on the Charter Oak Web site so students can 
have all the information needed to decide if Charter Oak is the right college choice for them and 
what it will cost to earn their degree.  Charter Oak will continue to work with TBD to ensure that 
information on the TBD Web site (College Choices for Adults) is accurate. 
 
Institutional Effectiveness 
 
 To ensure institutional integrity, the College monitors data including findings in surveys of 
dropouts, recent graduates and alumni; diversity numbers (application and matriculation information 
and graduation rates); grievances; and the results of violations of the Student Code of Conduct. 

The College is pleased with the results of its efforts to treat students and employees fairly. 
Staff complaints have been resolved internally.  The College has received four complaints that went 
to NEASC, the Attorney General’s Office, or Department of Higher Education.  All were resolved. 

Student plagiarism problems have lessened as more faculty have incorporated using Turnitin 
as an education tool.  The process to address this problem distinguishes between students who do 
not understand how to properly cite sources and those who intentionally copy another's work. The 
College offers instruction in appropriate research and writing skills. 

Student complaints are investigated whether they are made by an active student or are 
submitted as part of the Graduation Survey. 

The College will continue to pursue institutional integrity by auditing its publications, 
evaluating affirmative action data, responding to complaints from staff and students, and reviewing 
surveys from alumni and former students. 

The over 95 percent satisfaction rate of students and its alum and the low number of 
complaints confirm that Charter Oak meets its stated mission, is transparent and effectively 
administers its programs and policies. 
 
Overall Summary 
 
 Charter Oak State College’s five-year review clearly demonstrates that it has made significant 
changes to ensure that it continues to be a quality, viable online institution while maintaining its 
mission of providing “diverse and alternative opportunities for adults to earn degrees.” (P.2, Official 
Catalog) 

It has successfully implemented new technologies, restructured and hired additional staff to 
address critical needs, increased the emphasis on assessment for program improvement and decision 
making, increased faculty and staff training, developed processes for better and more frequent 
communications with students by staff and faculty, linked planning with budgeting, and has become 
more transparent to students and to the public. 

The development of the Self Study in 2006 and the comments from the Commission’s 
review helped the College focus more on assessment and the impact of distance learning on the 



college.  As the College developed its annual plans, its vision statement, its annual enrollment goals, 
its budgets, and its strategic initiatives, these foci were a part of the discussion.  The Five Year 
Report demonstrates that the College has been successful in expanding its online course offerings 
and online programs while maintaining and increasing its support to its other more nontraditional 
enterprises. 
 
Plans for the Next Five Years 
  
 The College will move ahead with its plans to add additional concentrations and certificates, 
as well as the master’s degree.  Under the new BOR, the College will need to take all of its 
concentrations and certificates through the same process as the other colleges.  Therefore, the 
College will need to decide if it is the time to begin pursuing other majors beyond our general 
studies majors. 

Although the College is still not sure how it will be impacted by the BOR and the resultant 
governance structure, the Charter Oak administration is looking forward to working with the new 
structure.  The administration recognizes that it will need to work with the BOR to ensure that it 
understands the mission of the College and the College’s unique structure and its ability to scale 
quickly to meet state-wide educational needs.   

The College will position itself to be the “go to” college for adults in Connecticut and the 
region.  It will do this by expanding its programs to make them more workforce responsive, offering 
graduate level programs, taking the leadership role in Graduate!Ct, and partnering with other 
colleges to ensure seamless transferability.  
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