TAB 1

TAB 2

TAB 3

TAB 4

CONTENTS

AUDITOR’S REPORT

DATA FIRST FORMS

APPENDICES A THRU N

AFFIRMATION OF COMPLIANCE



Fifth Year Report
August 2011

Charter Oak State College
55 Paul Manafort Drive
New Britain, CT 06053

www.charteroak.edu



Introduction:

The Fifth Year Report was prepared by having the Cabinet and the Chair of the Academic
Committees review the ten year self study and the interim report submitted in 2010 and by having
each cabinet member submit an update to the ten year report to the Provost. The Director of
Institutional Effectiveness (Director of IE) worked with the appropriate department heads to
complete the data forms. The information reported on the data forms has been an integral part of
the discussions at the monthly cabinet meetings as the College has moved to data driven decision
making. In addition, the Provost went over the sections of the standards that directly relate to the
Board at two Board meetings. A draft of the report was made electronically available to all Charter
Oak staff, faculty, and the Student Association Board asking for feedback. The draft was discussed
at the June Academic Council meeting and at the June Cabinet meeting. Input from those meetings
was incorporated into the report. The final draft was made available electronically. A list of
preparers and reviewers is in Appendix A.

Overview:

The Board for State Academic Awards (BSAA) was established by the Connecticut State
Legislature in 1973 "to develop and coordinate the implementation of new methods of awarding

undergraduate degrees and college credits. . . ." The Board's degree program evolved into Charter
Oak State College. The College is a constituent unit of the State of Connecticut's higher education
system.

Charter Oak was established as an external degree program that accepted credits earned at
other accredited institutions or through non-traditional means such as standardized examinations
(CLEP, DSST/DANTES). It has expanded its options, first to include tests developed by Charter
Oak, contract learning courses, video-based courses, and since 1990 online courses. In order to
serve its students at a distance, the College provides all academic support services using technology.
Students can also receive services at the Charter Oak offices. Charter Oak offers an Associate in
Arts (AA), an Associate in Science (AS), a Bachelor of Arts (BA) and a Bachelor of Science (BS). It
does not offer majors; however, it does offer concentrations within the bachelor’s degrees.

The College is run by a dedicated staff of seventy-one employees and 83 Core Faculty
recruited from other accredited colleges and universities in Connecticut. In addition, the College has
over a 120 Teaching Faculty who are recruited for their subject and teaching expertise from all over
the country and over 300 Special Assessment Faculty who are recruited as needed to perform
specialized assessments.

Response to Areas Identified for Special Emphasis:

In Charter Oak’s Fifth Year Report, the College provides evidence of its continued success
in “enhancing our institutional culture of evidence with respect to understanding what and how
students learn, evaluating instructional quality, and assessing overall institutional effectiveness.” The
College will also address ongoing challenges and future plans. In this section an overview of some
of the changes made since the 2006 Self Study will be presented. In this section we will address:

e Planning in the areas of enrollment management, recruitment, and marketing;

e Fvaluating the impact of distance learning on and balances with other modes of the
academic program;



e Revising academic policies and structures to ensure the quality and effectiveness of the
academic program and services for students;

e Give emphasis to its success in enhancing its institutional culture of evidence especially in
enhancing its institutional culture of evidence especially with respect to understanding what
and how students are learning, evaluating instructional quality, and assessing overall
institutional effectiveness.

Planning in the areas of enrollment management, recruitment, and marketing

Since its beginnings in 1973, the College has stayed true to its mission of serving adult
students by recognizing that college-level learning can be acquired in various ways, by ensuring that a
degree from Charter Oak is “equivalent” to a degree earned at other Connecticut colleges, that
service to the students is paramount to student retention and success, and that ongoing assessment
is a part of the culture of the institution.

Charter Oak has purposefully moved from being a college that granted degrees based on
credit aggregation and assessment of learning to a college that also offers courses, first video and
now online. This move, which began slowly in 1990, took off in 2000 with the hiring of a new Vice
President for Academic Affairs and the momentum was increased in 2008 with the hiring of a
Director of Distance Learning, followed by the hiring of a full time Instructional Designer. Today,
staffing for what the College is calling its Undergraduate Program consists of a Dean of
Undergraduate Programs (Dean), two instructional designers, a half-time course developer, a half
time course monitor, a course and faculty scheduler, and half time support staff.

To support the addition of online courses and expansion of the number of concentrations
that could now be completed utilizing Charter Oak courses, the admissions counselors and the web
site informs the students of what courses are offered; as well as provides information on the options
of testing, portfolio, special assessment and transfer. In addition, Charter Oak’s Web site includes
concentration forms showing what courses or course areas are needed for that concentration, and
when applicable, they are also shown with Charter Oak courses. The data collected on the traffic to
our Web site clearly shows that the pages illustrating programs and courses are the most popular, an
indication that students are coming to Charter Oak because of its programs and courses.

When Charter Oak did not offer many courses, its budget relied on collecting an annual
matriculation or academic services fee, approximately $1,000 in year one and $500 each year after.
However, since 65% of its students now enroll in Charter Oak courses (based on fall 2010 data), the
Board approved a change in the Colleges fee structure to a semester based fee of $165 in-state and
$220 out-of-state that all students pay regardless of matriculation status. In addition, the College
increased the course fee slightly. Although the College is unaware of the extent to which the annual
matriculation fee may have been a barrier to enrollment, by eliminating the large upfront fee, the
College anticipates an increase in the number of matriculated students. The administration will
review the results in spring 2013 to determine if the change had the expected outcome. This change
resulted in a number of new policies and procedures, including a communications plan to explain
the change to the students, a new billing procedure and a different way of tracking “matriculation”
in the student information system (SIS).

As Charter Oak has become an online college, its marketing and recruitment have also
changed. Historical College and national data show that students with 60 or more credits are more
apt to graduate than those with fewer than 60 credits. Therefore, the College marketing efforts have
changed to target adult students with 60 or more credits. And, since Charter Oak is now an online
college, a major emphasis of its marketing focuses on that fact, although it still markets itself as a



degree completion college with many ways of earning credit. In addition, the College has
recalibrated its budget to include a greater emphasis on online marketing venues, including local,
regional and national online networks, plus the use of social media. Data



gathered by the College’s marketing department clearly show that online marketing is successful.
(Appendix B) However, it also utilizes some traditional media including radio and billboards;
develops print material to support participation at college fairs; helps promote Graduate!CT (a
Hartford area higher education and Chamber of Commerce consortium purposed to help adults
return to college); and assists the Admission Office in promoting the articulation agreements with
community colleges.

Evaluating the impact of distance learning on and balances with other modes of the
academic program

In order to provide better services to both faculty and students, the College reorganized its
Distance Learning Office and Registrar’s Office. The restructuring of the Distance Learning Office
into the Undergraduate Program Department has resulted in more staff oversight of the academic
programs. A person is assigned to review all courses before they are activated each term; a person is
assigned to oversee the faculty development BlackBoard site; with the assistance of the software
program, Starfish Retention Solutions, the Dean is able to track faculty course participation. In
addition to improving the course scheduling and course review process, the staff has implemented
an orientation program for all teaching faculty, ongoing faculty development policy, and a faculty
development fund; restructured the faculty development Web site; and have purchased an additional
instructional tool (Wimba Voice) and library data bases for their use. The College now administers
its own student course and faculty evaluation system, which allows the staff to analyze the data and
thus make better decisions on faculty hiring and on faculty development.

In the area of planning, the Undergraduate Program staff has implemented a five-year course
review cycle based on past enrollment data and anticipated student need that they are now able to
retrieve from the College’s student information system.

Revising academic policies and structures to ensure the quality and effectiveness of the
academic program and services for students

As part of the College’s strategic move toward online education, when it restructured the
Distance Learning Office, now renamed Undergraduate Programs, it also restructured the Registrar’s
Office. From 1973 to 2002, the college was primarily an aggregator of credits; therefore, the
function of the Registrar’s Office was primarily transcript evaluation and the Distance Learning
Office handled course registration, grades, and course catalog. In the last five years, the number of
credits taken at Charter Oak has increased from 9,318 credits to 27,586, a 196 percent increase.
Therefore, the decision to shift typical registrar’s office functions to the Registrar’s Office made
sense. The hiring of a new Registrar with an in-depth understanding of the College’s student
information system allowed the College to move those functions over without adding staff while
increasing the level of service provided to students, faculty, and internal groups. This change has
resulted in a number of efficiencies including quicker turn-around of preliminary evaluations (from
four weeks to one week or less) and immediate grade entry.

In 2007, the College made a strategic decision to move from a home grown student
information system to a commercial product, Jenzabar, to provide better service to the students and
to have a more robust system that would provide much needed data for decision making. Although
the implementation of the student information system (SIS) was difficult due to the non-traditional
nature of the college, it has allowed the College to scale services in many offices without adding staff
or by adding limited staff. In addition, it provides the administration, staff, and students with more
information for decision making. The SIS has provided students with access to their academic and



financial records on line. The student Web pages have been updated so students have 24/7 access
to critical information about registering, course offerings, and policies. Overall, the move to
Jenzabar has been successful. The College is still making changes that make the SIS more useful to
both staff and students. The main focus this year will be to enhance the academic advising module.

The College has recognized that with the increased number of students requesting financial
aid and the additional requirements for financial aid processing, it needed to enhance the efficiency
of the Financial Aid Office. The College contracted with the Help Desk at the Connecticut
Distance Learning Consortium (CTDLC) to answer incoming calls. This process has reduced the
number of routine phone calls and e-mails by 15%. The College is currently exploring further
expansion of Help Desk usage based on this success. In addition, the College is in the process of
installing a new phone system (VOIP) that will increase efficiency and provide data that can be used
for added efficiencies. It will also allow staff to seamlessly work from home or anywhere.

As the College has become an online institution and more of its students are taking Charter
Oak courses, the College wants to ensure that its students can succeed. The College has always had
a nine-credit admission requirement based on the premise that if a student has successfully
completed nine credits, then the student can do college-level work. However, over the years there
has been concern about students’ writing ability. To address this concern the faculty required a
Concentration Essay, then a written Concentration Plan of Study (CPS), followed by an Academic
Autobiography, and then a Capstone course. But these often came at the end of the student’s
academic career when it was too late to correct a student’s writing deficiency. Because of this
concern about writing ability, the Academic Council approved a three-credit requirement for all
students, named the Cornerstone course, based on the recommendation of the Faculty. This course,
first offered fall 2010, assesses writing skills, reviews research-paper writing skills, helps the students
develop their concentration plan of study, and acquaints them with the policies of Charter Oak.
Preliminary data from the Cornerstone course shows that, even though students transfer on average
75 credits or more to Charter Oak, twenty-one to twenty-five percent of the fall 2010 and spring
2011 Cornerstone students earned a C- or lower, which means they did not successfully complete
the course. This is much lower than the 14 percent non completion rate or failure rate in other
courses. The College is still analyzing the data to see if there is any significant difference between
those who failed or withdrew from the course and the institution and those who passed.
Preliminary data shows age (younger), sex (male), race (black), and acceptance of financial aid to be
factors and that those who registered late had a higher rate of failure. Until the College has all of the
data for the year, it is too early to draw any solid conclusions. The College is aware that this course
may impact first year retention rates, but believes it will increase the six year graduation rate. At the
end of the spring 2012 term, the College will be able to determine if the Cornerstone course
impacted its year-to-year retention rate of 68-70 percent. The results of the data will also help the
academic counselors and admissions staff to implement advising techniques specifically targeted to
students who meet the profile of students who might have academic difficulty.

The College has also used data from the student evaluations and input from the Academic
Counselors to modify the Cornerstone course, i.e., assignments have been more closely linked to the
CPS; assignments have been rearranged to allow more time for the students to work with their
Academic Counselors; availability of writing tutors at peak times has been increased; and Webinars
for students on the CPS that they can access online at any time have been developed. In addition,
two meetings are held each term for the Cornerstone faculty to share ideas and to unify their grading
of the CPS and research paper.

The Academic Counseling Office has also implemented numerous processes to enhance
services to all students. With the implementation of the student information system, more
information is readily available to the students. To make the student information system work



effectively for Charter Oak, the Registrar’s Office had to develop a “mock” catalog of courses which
includes Charter Oak courses, those of Central Connecticut State University, and the Connecticut
community colleges. This allows the advising module to work because it allows course equivalencies
to be determined. The “mock” catalog holds over 1331 course and others are added as they are
transferred in from other colleges. The SIS required that advising requirement codes (“arcs”) be
developed for each course identifying them as liberal arts, general education, upper or lower level,
meeting a concentration, etc. Once the courses were given an “arc” they were used to build student
transcripts. Since July 1, 2010, all students’ transcripts are automatically “arced”. A clerical person
was hired in the Registrar’s Office to do the data entry required to “arc” the 600+ pre July 1, 2010,
transcripts so that the Registrar’s Office did not have to run two degree audit systems. The task was
accomplished in less than six months thus making the Registrar’s Office more efficient, making it
possible for the Academic Counselors to use the SIS advising worksheet for all students, and making
student records more available to students. To assist students taking our courses, the Instructional
Design Office developed a Webinar on how to navigate an online course which is available 24/7 in
ACORN, the student portal.

Although the College has an 86 percent completion rate in its courses, a strategic goal has
been to increase the completion rate to 90 percent and the overall six- year graduation rate from 63
percent to 65 percent. Since research shows that keeping students engaged is an important factor in
retention, Charter Oak has implemented Starfish Retention Solutions (Starfish), a building block
within Blackboard that measures student activity in each course. It automatically sends e-mails to
the Academic Counseling Office, the Registrar’s Office, the Dean of Undergraduate Programs
(Dean), and to the student when there is no activity for a given amount of time. This allows the
Academic Counselors to intervene immediately if students aren’t actively participating in their
courses. Faculty were, and new faculty will be, trained to raise a “flag” within the system when
students are having difficulty. This notification will go to the undergraduate program office for
follow up. To help monitor the activity from Starfish and to assist the Academic Counselors in their
retention efforts, Charter Oak hired a support person. The person also handles all of the routine
phone calls for the Academic Counseling Office. Before the implementation of Starfish, tracking
student attendance was primarily a manual process. Now Starfish will track it for the College. The
College conducted a pilot in the spring 2011 with the Cornerstone course. This allowed the College
to work out the “bugs” and to refine processes. Full implementation followed in the summer.
Preliminary data shows that the early intervention has helped to increase student retention in the
courses. The Director of Institutional Effectiveness (Director of IE) and the Dean are collecting
data and will present a report to the Cabinet in fall 2011 on the summer implementation.

When the College wrote its 10-Year Self Study, it had already begun moving away from
proctored examinations for course assessment to papers and projects. Along with that move, in
order to ensure that the student was doing his/her own work, the College began using Turnitin.com
to detect plagiarism and using a secure log in and password to deter cheating. In spring 2011, the
College began implementing Acxiom, an authentication program. Acxiom will also be used by the
Registrar’s Office to randomly authenticate students when they log into the portal or into their
course. A pilot was implemented in summer 2011, with full implantation scheduled for fall 2011.

The College will be using Acxiom to authenticate student addresses. In the first
implementation, the College identified 25 students who were illegally claiming in-state residency.
These students were all contacted and given a chance to prove place of residency. Those who could
not, were moved to the out-of-state fee. The College has developed a process for notifying students
that it will be using Acxiom and has reminded them that not being truthful about place of residency
violates the Student Code of Conduct.



Give emphasis to its success in enhancing its institutional culture of evidence especially in
enhancing its institutional culture of evidence especially with respect to understanding what
and how students are learning, evaluating instructional quality, and assessing overall
institutional effectiveness

Since Charter Oak’s visit in 20006, assessment at all levels has become a part of its operational
fabric. Monthly, it reviews retention and enrollment data, analyzing what students are taking Charter
Oak courses and how many credits. This data is being used to check to see if the college is on track
to meeting its enrollment and retention goals and to monitor the changing course-taking habits of
our students. The College has implemented Starfish which allows tracking of student participation
in its online courses and provides data to Academic Counseling that is being used to aid retention.
It has incorporated the use of National Survey of Student Engagement (NSSE), along with the
Graduation Survey and Alumni surveys to measure student satisfaction. It is using Educational
Testing Services (ETS) Proficiency Profile to measure general education knowledge gained, and a
review process by the Faculty Assessment Committee of the Capstone courses to ensure that the
capstone projects are demonstrating mastery of the concentration outcomes. It has also joined
Transparency by Design (TBD) (a nation-wide group of 18 colleges that serve adult students
primarily online for data comparisons) for benchmarking purposes.
http://www.collegechoicesforadults.org/institutions/12 The College shares its NSSE, ETS, and
alumni survey data with TBD. It also shares data with its peer colleges (Excelsior College, Thomas
Edison State College, Empire State College, and Granite State College) for benchmarking and meets
with them annually.

In addition, the College has developed a Strategic Indicators Dashboard (Appendix C) that is
discussed by the Executive Committee, Cabinet, and Board quarterly. The dashboard is a summary
of the data that the Executive Committee and Cabinet review on a monthly basis, but it gives a
snapshot that is easily understood by the Board and can be used to inform the Board on goal
attainment.

The College also is required to participate in the State’s Results Based Accountability (RBA)
program. The Provost, Chief Financial Officer, Director of Institutional Effectiveness, and
President have participated in the RBA training. The President presents the College’s RBA to the
State Legislature as part of the budget hearings. The RBA helps the College look at its successes,
failures, and what it can do to increase its effectiveness. (Appendix D)

Because the College knows that having reliable data is important to decision making, it hired
a full time Director of Institutional Effectiveness in 2006 and added a part time person in 2011.

The College adheres to the “best practices” for online courses delivery. All of the College’s
concentrations are developed and approved by members of its core faculty- all who work full time at
other regionally accredited institutions in Connecticut, along with practitioners from business and
industry as appropriate. The College has implemented Quality Matters and will be training 15 of its
faculty and instructional design staff in Quality Matters this fall and is participating in a pilot of
Sloan’s Quality Scorecard.

In the individual standards sections of the Fifth Year Report, additional areas of how
Charter Oak has embraced the culture of evidence is addressed.

Summary:

Although the number of courses the College offers has increased significantly along with the
percentage of Charter Oak students taking Charter Oak courses, the College has not lost sight of its



original mission. In 2010, 137,142 credits were transferred in from other colleges; the College
administered over 1,204 standardized tests; and through the Connecticut Credit Assessment
Program, the College evaluated 16 programs. In the last 5 years, 244 students completed the
portfolio assessment course and over 927 credits were earned through prior learning assessment and
64 students earned 783 credits through the special assessment process. The College views online
courses and e-mails as tools for currently meeting the needs of its adult students. Just as the College
moved from correspondence courses sent via postal mail, to sending videos and CDs and now to
online learning, the College knows that if it is to remain viable, it has to embrace the new
technological changes that enhance student learning.

In the last 5 years, assessment has become a part of the fabric of the College. It is used for
making decisions about marketing, the delivery of student services, course offerings, program
development, faculty retention, student retention, strategic planning, staffing, hours of the help desk,
deadlines for course registration, establishing of fees, what software to purchase, etc.

Standard I: Mission and Purpose
Description

Charter Oak State College holds a unique place in American higher education as a public
free-standing, external degree-granting institution which was founded in 1973 close to the same time
its peers such as Excelsior College (Regents), Empire State College, and Thomas Edison State
College were founded. In 1973, Charter Oak had no academic residency requirement and no
geographic limits, although it primarily served Connecticut residents. Currently, it has a six credit
academic residency requirement.

The Governing Board

The Board for State Academic Awards (BSAA), established by statute, serves as the board of
trustees for the College and is also the governing body for the Connecticut Distance Learning
Consortium (CTDLC). The Board consists of nine members. The Governor appoints eight
members, one of whom must be a graduate of Charter Oak, and designates the chair. The ninth
member is a student member elected by the students. The governing structure for Charter Oak
changed effective July 1, 2011 due to the legislature’s reorganization of higher education. Charter
Oak’s current Board will function until January 1, 2012. However, all of its decisions will be
reviewed by the new Board of Regents. The Board of Regents will oversee the four state
universities, the community colleges, and Charter Oak State College. There will be a President of
the Board, two vice presidents (one over the community colleges and one over the state
universities). (Appendix E)

The Mission

The Board for State Academic Awards has a mission statement based on statutory
responsibilities to guide its work. The BSAA statement provides the broad mission for Charter Oak
State College and the CTDLC. The Board has adopted distinct and separate role and scope
statements for each of the two entities it governs. It is derived from the BSAA statutory mission, but
includes more specific language regarding how the College achieves its mission. (Appendix F)

The BSAA mission and the Charter Oak’s role and scope have been revised periodically as
the Board has approved the College's strategic plans and plan modifications. The last mission



revision was made in 2010-11 to reflect the changes in its gaining permission to offer graduate
degrees. According to statements made by the Interim President of the Board of Regents (BOR),
Charter Oak’s mission will not change.

The mission and role and scope are shared with students through the College's Official Catalog
and are included in summary fashion on the College's Web site. Both documents are incorporated
into the Faculty Handbook and are discussed in orientation sessions for new Core Faculty held every
September and twice a year for Teaching Faculty.

Charter Oak also has a philosophy statement that is grounded in its mission and guides the
College in serving its students. The philosophy statement is the basis for the formulation of the
College's academic requirements and provides a framework for how those requirements are met. It
is included in the Charter Oak Official Catalog, which also can be found on the Web site. The
institutional philosophy asserts that college-level learning can be acquired anywhere, any time;
including transfer of credit from traditional classes and distance learning courses from regionally
accredited institutions as well as credit earned through Charter Oak online learning courses; contract
learning; testing; review of non-collegiate-sponsored instruction such as military, business and
government-sponsored employee learning programs; special assessment; and portfolio review.
Furthermore, college-level learning can be assessed and accredited via appropriate means and is
enhanced via collaborative interaction with faculty and peers. In addition, it asserts that advisement
is critical to student success. Even though the College is offering an increased number of online
courses, the Board and the President have affirmed its commitment to this philosophy.

Degree Programs

Currently, the College offers four degrees: Associate in Arts, Associate in Science, Bachelor
of Arts and Bachelor of Science. Charter Oak also awards certificates in a number of career areas as
recognition of mastery of a specific body of knowledge.

Charter Oak's General Studies degree program honors the liberal arts tradition and
recognizes the characteristics of adult learners. Itis designed to enable adult students to develop
their potential, enhance their abilities to continue their education, and help them achieve personal
and professional goals.

The general education distribution requirements, with stated outcomes, provide breadth in
the arts and science and the development of critical thinking and communication skills. The
College's baccalaureate degrees require a concentration of a minimum of thirty-six credits designed
to provide depth in one or more areas of study.

Appraisal

The Mission and Role and Scope for Charter Oak State College are specific about the
population to be served and the goals to be achieved. They emphasize the importance of
complementing the missions of other Connecticut institutions.

Both statements underscore the need for quality in academic and student services and the
need for innovative ways to meet the requirements of adult learners. The Mission and Role and
Scope statements not only allow for the flexibility that Charter Oak students need but also give the
institution the flexibility necessary to meet the demands of a changing environment and a changing
higher education landscape. A good example is online learning. As it became clear that online
learning was an important and excellent way to provide access to higher education for students with
work and family responsibilities, physical disabilities, and those who live in remote areas, Charter



Oak was able to move ahead quickly in developing its online program. The fast growth of online
courses led to a review of the supporting staff structure resulting in a major restructuring.

The fact that the mission does not define a geographic delivery area is viewed as a strength.
The ability to accept students from out of state has helped keep costs more reasonable for in-state
students and to enhance services for Connecticut residents. The ability to attract students from
diverse backgrounds and different parts of the United States also enriches learning experiences in
online courses. Some students have commented in their graduation surveys on the value of this
interaction. With the current emphasis on state authorization for online colleges, Charter Oak has
assessed its geographic reach and has determined that it will apply to all states for approval.

The mission statement is broad enough to allow the College to address workforce needs.
Therefore, the College has played an important role in a number of State workforce initiatives,
providing community service even though this is not explicit in its mission. These initiatives include
the areas of early-childhood education, nursing (credit and noncredit), public safety and homeland
security, computer security, and health care administration. The emphasis on workforce needs
became even more apparent as the College adopted its vision statement in 2010.

Charter Oak State College: A dynamic community of online learners advancing the nation's workforce one
graduate at a time.

Most important, the mission continually drives innovation. The Charter Oak Board, faculty
and staff must balance access, innovation, and quality. This is a demanding role and requires
dedication and sophisticated knowledge about the broader academic community, adult learning, and
technology. Literature and reports are shared with the Board, staff, and faculty regarding the field of
adult learning, distance learning and the future of higher education. This information is an
important driver for strategic planning.

In 2010-11, Charter Oak contracted with the Melior Group to conduct a market analysis and
has begun to implement some of the recommendations—all workforce need driven. It has added
small business and logistics foci in its business administration concentration and a leadership focus
in its information systems studies concentration. It is also exploring a concentration in health
information technology management.

Because of the nature of Charter Oak's mission, orientation material and sessions for new
Board members, faculty, and staff are very important. The College has to be sure that each
component of the institution understands the mission and its role in achieving the mission before
working with students or crafting and approving policy for the institution. The need for this
understanding prompted the development of comprehensive faculty handbooks and orientation
sessions for new faculty and staff. The President has met with new Board members prior to their
first Board meeting to discuss the mission and how the mission is reflected in the College's
programs and services. In 2010, the Board and the Executive Committee held a retreat which
helped each group to better understand their respective roles and how they support each other. The
President and the administration will work with the BOR to help them to understand the unique
nature of Charter Oak. At the request of the Interim President of the BOR, the College has sent
budget, program and enrollment data, a copy of the Catalog, copies of program brochures, and our
strategic plan to the BOR. Until the BOR is formed, the College sends its Board agendas and
material to the Interim President for his review.

Although the College community understands the mission, it is not clear that the public, at
large, has the same level of understanding. As there has been turn over at the State level and in the
staffs at the Connecticut colleges and universities, the College staff finds that it has to continually
educate outside constituents as to Charter Oak’s mission and role in education.



Ultimately, the success of carrying out the institutional mission rests with the Board, which
assigns this responsibility to the President. The President works with senior staff to ensure broad-
based understanding of the components of the mission and that the strategic plan reflects the
mission. A review of the College's strategic plan demonstrates that the mission is closely linked to
the planning process and plans produced by the College community.

The College has student data that show it is meeting its mission: student satisfaction data
from the Alumni and Graduation surveys (Appendix G) have been consistent which shows that over
97 percent of our graduates are satisfied with Charter Oak; 85 percent are satisfied with our courses;
the number of students taking our courses has increased by 196 percent over the last five years; and
the Department of Labor data show our graduates increase their income by $404 per week. In
addition, the large number of students who still use multiple ways to earn their degrees, and our
policy of requiring that only 6 credits be taken at Charter Oak clearly demonstrate that the College is
meeting the goals of its mission while meeting the new demands of accountability, quality, and new
ways of delivering education.

Charter Oak’s current Strategic Plan expires in 2012. Therefore, this fall, the College will
start a new five year strategic planning process. At that time, it will revisit the mission and role and
scope statements. During the revision process, the College will consult with all of its constituencies:
staff, faculty, students, alumni and the business community. The goal will be to address the question
of how Charter Oak can grow its student population. It set a goal of 5,000 students by 2014.
Currently it is not on the path of meeting that goal. In the strategic planning process, the College
needs to determine if that is a reasonable goal, and if so, how it is going to achieve that goal. It also
needs to decide if it is going to begin offering majors other than general studies, something that its
peers offer. If the College wants to develop some of the programs recommended by the Melior
study, it will need to develop majors and attain national certifications.

The data that the College is collecting on its students is beginning to indicate a change in the
student body. Students are coming with an average of 10 fewer credits, students are younger, and
more are dependent on financial aid. The amount of uncollected debt is increasing substantially.
This, coupled with the twenty-one to twenty-five percent non-success rates in the Cornerstone
course, has raised concern. As a result, the Provost, Dean, and the Director of IE are analyzing the
data to determine if this is a trend or an anomaly because of the economy. They will also look at
how the College’s current marketing is impacting the type of student being attracted. The Director
of Admissions and the Director of Marketing are working with Eduventures to conduct a survey to
see why applications have declined sharply since January. The results of these studies will be
addressed at Cabinet meetings and used to inform program, admissions, marketing, and retention
efforts.

The Board and Executive Staff will need to pay special attention to the mission and purpose
of the institution as it embarks on its five-year strategic planning process. To guide this process, the
Director of IE will continue to present data on the pattern of credits earned and demographics of
matriculations and enrollment by student types.

Projection:

The College will continue to strengthen online programs and add additional programs while
maintaining its mission of degree completion. The College, through its President, will ensure that
the new BOR understands the mission and will work with the BOR to strengthen the College’s

impact on the Connecticut and national workforce.

Institutional Effectiveness



The Mission and Role and Scope statements are regularly reviewed by the Board, staff,
faculty, alumni, and students as part of the College's planning process. In the last review by the
Board, Executive Staff, and Visioning Committee in 2010-11, there were very few changes
recommended and the review confirmed that the College’s programs reflect its mission.

Standard Two: Planning and Evaluation
Description

Over the past five years, the College has made significant progress in the area of planning
and evaluation, thanks to the hiring of a full time Director of IE in 2007 and a Project Manager in
2011.

The College is completing the last year of its five year strategic plan 2007-2012. In fall 2011,
it will begin creating a plan for 2012-2017. At the midpoint of each year, the departments develop
their plans for the following year and at the end of each academic year, each department does an
assessment of how well it met its goals for that year. Those assessments are compiled by the
Provost and then discussed at the Cabinet. As part of that process in 2010-11, the College better
aligned strategic planning with budgeting. In addition, the College began in 2008-09 setting aside
$80,000 for strategic initiatives. Departments could apply for these funds. Projects funded
included: peer college meeting, Melior marketing study, e-Learner/Monster marketing pilot, Star
Fish, document imaging, and outsourcing admissions call.

As an outgrowth of strategic planning, the College, in 2009-10, established a “visioning
committee” comprised of the Executive Staff, three department heads, a representative from the
staff, and the Associate Dean of Faculty. This committee reviewed the strategic plans and, after
much discussion, developed a vision statement for the College. The vision statement was reviewed
by core faculty, all staff, and students, and approved by the Board.

Charter Oak State College: A dynamic community of online learners advancing the nation's workforce one
graduate at a time.

Appraisal

Once the statement was approved, the visioning committee examined the strategic plan
again and concluded that there are four areas driving the plan and thus the College: recruitment,
retention, instruction, and student services. These four areas became the linchpin for the strategic
funding for 2010-11.

As part of the goal setting for each year, enrollment, and matriculation are established. The
first year this was done, the individual members of the Cabinet were reluctant to establish a
numerical goal that he/she would be held accountable for reaching. Having established numerical
goals has resulted in the staff taking more responsibility for meeting the goals and has helped to
focus the activities directed to achieving the goals. The Director of IE provides monthly updates
and analysis to the Cabinet, bi-monthly to the Board, and at each faculty committee meeting to
determine if adjustments need to be made to the established marketing, recruiting, and retention
goals. For example, by reviewing the data, it was noticed that the pattern for student matriculation
had moved from starting at any time to starting at the beginning of each semester—more in line
with traditional colleges. This coupled with the data that clearly show students opting to take more



Charter Oak courses instead of using alternate methods to earn their degree has resulted in focused
recruiting efforts around the starting times each term.

Data from FY 07 to FY 09 showing that there was a 51 percent increase in credit course
enrollments, 254% increase in course sections, 16% increase in tutoring usage, an increase in the
number of teaching faculty needed and the need to develop more courses led to the hiring of a Dean
and increased instructional design staff. This decision has resulted in a number of positive changes
that are described in detail in the Academic Program and Faculty Sections of this report.

The increase in credits being taken also resulted in a fifty percent increase in revenue from
$1,957,328 in FY 2006 to $3,892,864 in FY 2009. This credit course revenue stream gave the
College a chance to reexamine its matriculation fee structure—students paid a large annual fee which
was used to pay for the infrastructure of the College and was a carry over from the earlier years
when the College did not offer courses and therefore did not have another revenue stream. The
College established a committee in 2009-10 to reconsider its matriculation fee structure. The
Executive Committee set the ground rule that any recommended change had to be revenue neutral
to the College. The committee’s recommendation to eliminate the annual matriculation fee and
replace it with a semester fee was presented to the staff, faculty, students and the Board. In January
2011, the Board approved the new fee structure which was implemented on July 2011.

Projection

The College will measure the impact of the new fee structure on matriculation, retention,
and revenue generated. Reports will be made by the Director of IE at each Cabinet meeting and
shared with the Board. At the mid-point of the fiscal year, the Executive Committee will decide if
the new fee structure is successful or if it needs adjusting. Any changes would go to the Board for
approval.

As mentioned in the first section of the Five Year Report, the College reorganized its
Distance Learning Office, Registrar’s Office, and other ancilliary functions based on data that
showed the College could better serve the students and gain efficiencies without increasing cost.
The College will analyze its Graduate and Alumni survey data to see if “satisfaction” remains high
and will monitor work load to see if the reorganization allows for scalabilty as enrollment increases.

The College will develop a new five-year strategic plan in line with the plan that will be
developed by the BOR.

Institutional Effectiveness:

The College has become adept at using planning and evaluation as part of the daily
operations of the institution. Data being gathered on the Cornerstone course, along with the data
being gathered through Starfish, are being used to determine retention strategies. The study
completed by Melior, the new study being conducted for Admissions by Eduventures, and the
Allied Health Study being conducted by the Workforce Development Board will help direct Charter
Oak’s program development. The College is reviewing its online program as part of a pilot study of
the Quality Scorecard that was developed in 2010-11 and has been endorsed by Sloan and it is a part
of Quality Matters, a faculty-centered, peer review process that is designed to certify the quality of
online and blended courses. (The Provost was part of the development phase of the scorecard.) In
addition, the Director of IE is continually analyzing data on our students, graduation rates, alumni
data, etc. to help the College make better decisions. The work with our peer colleges (Thomas
Edison, Empire State College, Excelsior College, and Granite State College) and the Transparency
by Design (ITBD) colleges provides the College benchmarks to work for and from.






Standard Three: Organization and Governance
Description

The Board for State Academic Awards (BSAA), the administration, staff, (Appendix H) and
the faculty work together to ensure that the Charter Oak program maintains its adult focus, provides
flexibility within appropriate academic standards, and responds to the needs of its students and the
State of Connecticut. The authority and responsibilities of Charter Oak State College's Governing
Board ate set forth in State statute (Section 10a-143). Charter Oak State College's executive staff
serves at the pleasure of the Board, and their authority and responsibilities are delegated by the
Board as delineated in the BSAA bylaws. (Appendix I)

Consistent with its statutory authorization and its mission, the College does not have full-
time faculty. As described later in this section and in Standard Five, its Core Consulting Faculty has
responsibility for the quality of the academic program. The Core Faculty, Teaching Faculty, and
Special Assessment Faculty have responsibility for the validation of learning and for the quality of
distance learning courses. The Student and Alumni Associations and the Charter Oak State College
Foundation support the work of the College.

The Board

The Board structure is described under Mission and Purpose. The relationships among the
Board, administration, faculty, staff, and students are spelled out in two sets of bylaws. One set of
bylaws provides the framework for the Board’s responsibilities, including election and duties of
officers, meeting requirements, and committees. The second set of bylaws focuses on the
responsibilities and organization of the faculty. Both sets of bylaws address the administrative
structure and define who is a student and who is an alumnus or alumna of the institution.

The Board appoints and evaluates the Executive Director of the Board for State Academic
Awards who serves as the President of Charter Oak State College. The Board also sets new goals
for the following year.

The Board is required by its bylaws to meet at least quarterly but generally holds six meetings
a year (January, March, May, July, September and November). Board materials are sent about ten
days prior to a meeting and, at the same time, are shared with the union president, the staff, the
student and alumni association presidents, and others requesting such information. Board meetings
are posted with the Secretary of State and are open to the public in accordance with the State's
Freedom of Information statutes.

Board meeting agendas include action items related to the Board's policy and fiduciary
responsibilities and may include personnel items (staff appointments and personnel policies that are
not part of collective bargaining) and approval of major new initiatives. At every meeting, the Board
receives financial information, enrollment and marketing data, and information regarding student
financial aid disbursements.

Through the administration, the Board encourages the various constituent parts of the
institution to come forward with suggestions and concerns regarding items before the Board and
maintains open channels of communication with union representatives. Fach July, the Board
addresses the budget for the fiscal year, and every two years adopts a budget request which is
forwarded to the Governor through the Office of Policy and Management and to the Board of
Governors for Higher Education, through the Department of Higher Education.

The Board also has responsibility for collective bargaining contracts (all BSAA employees
with the exception of the Executive Director/President of Charter Oak State College, Provost,



dean-level positions, and confidential employees are members of the American Federation of State
and Municipal Employees — AFSCME). The Board periodically engages in strategic planning and
approves a new plan for the College every five to seven years with cyclic assessment and plan
revisions.

The Board has established a Personnel Committee but has determined not to establish other
committees because of the Board's small size. The Board put its personnel committee practice on
paper in 2010-11 to ensure that it is following it consistently and to ensure transparency. The
Personnel Committee deals with personnel policies for management and for all personnel if the
policies fall outside of collective bargaining. The Committee also considers collective bargaining
issues, approves the establishment of new positions or position reclassifications, administrative
salaries and some benefits.

Executive Staff

The Executive Staff includes the President, Provost, Dean, Chief Financial and
Administrative Officer (CFAQO), and Chief Information Officer (CIO). The Board delegates to the
Executive Staff responsibility for managing the institution. Regular Executive Staff meetings are
held to discuss and make recommendations regarding policy, procedures, programs and services.
The Executive Staff members also propose items for the Board agenda. In addition, discussions are
regularly held with members of the Cabinet, consisting of administrators in information technology,
admissions, financial aid, registrar, academic affairs, institutional effectiveness and finance, prior to
bringing initiatives and policy and fee changes to the Board or prior to making major procedural
changes. The President also consults with the Student Association on issues such as fee increases
and policies affecting the student body.

Offices and Divisions
To accomplish its mission, the College is organized into the following offices and divisions:

Office of the President. The responsibilities of the Office of the President include financial
development, institutional planning, overall assessment of institutional effectiveness, policy
development, information technology, external relations, and public information and legislative
affairs. These responsibilities are carried out in conjunction with the other administrative officers—
Provost, Dean, CIO, and CFAO. Until May 2011, the President’s Office had an administrative
assistant who also served as the College's legislative liaison. With the planned reorganization of
higher education in Connecticut and the departure of the person in this position, the President has
hired an administrative assistant. The Director of Marketing and Public Relations also reports to the
President.

Office of the Provost. The Provost is responsible for ensuring that the College runs
smoothly. The Provost oversees the Undergraduate Programs, Academic Counseling, Registrar’s
Office, Institutional Effectiveness, Admissions, and the Faculty. In addition, the Provost acts in the
President’s absence.

Information Technology Office. The CIO is responsible for the College hardware, the
network, the student information system, the College Web site and staff training.



Undergraduate Programs. The Undergraduate Programs functions under the direction of
the Dean. Major responsibilities include supervising the instructional design faculty, the
undergraduate office, the instructional faculty, and the coordinators of special programs.

Division of Finance and Administration. This Division is under the direction of the
CFAO. The CFAO has responsibility for financial planning, budgeting, financial records,
purchasing, contracts, personnel, affirmative action and financial aid disbursement.

Faculty

The Provost is the academic leader of the College and guides the work of the faculty, which
is described more fully in Standard Five.

Core Faculty members are appointed by the Board as part time employees and are normally
selected from persons serving in active status as teachers and/or administrators in Connecticut
higher education institutions. (This is a change since our 10 year review. In January 2011, the core
faculty and teaching faculty were moved from contractors to part time employees.) The names of
the faculty groups were also changed in the by-laws to Core Faculty, Teaching Faculty, and Special
Assessment Faculty. Every effort is made to maintain a faculty with appropriate representation
from two-year and four-year colleges and universities and balanced in terms of academic scope;
racial, ethnic, and gender diversity; and public/private institutional background. Core Faculty
appointments and reappointments are recommended to the Board following a search and approval
by the President's Advisory Council and the Academic Council. The Board with the approval of the
Academic Council appoints a member of the Academic Council as Dean of the Faculty for a two-
year term. Another member is appointed as Associate Dean of the Faculty.

All academic decisions and academic policies are considered and approved by the various
academic committees and most are sent to the Academic Council for final approval. Through this
structure, faculty engage in planning, development and revision of academic policies, and assessment
of the academic program. The Core Faculty is also called upon to make decisions on individual
students. Some decisions are delegated to the Provost but are governed by approved policy. These
decisions are subject to review through regular graduation audits conducted by the faculty.

Teaching Faculty (approximately 144, an increase of 38% over 20006) are selected by the
Dean, reviewed by members of the College's faculty-based Distance Learning Committee and by the
Board.

Special Assessment Faculty (over 300) are engaged when special expertise is required for
portfolio reviews, special assessments, contract learning or the review of non-collegiate-sponsored
instruction. These individuals are usually selected from faculty teaching in Connecticut colleges and
universities. However, in the case of an uncommon field, Charter Oak contracts with faculty who
teach at institutions outside Connecticut.

As described in Standard Five, the Core Faculty, along with the Provost and Dean, have
responsibility for academic policies and the approval of bachelor's degree concentrations for every
student. In conjunction with the Academic Counselors, the Core Faculty guide students through
their degree programs. The Core Faculty is the academic voice of the College.

Other Organizations Associated with the College
Charter Oak State College Student Association. The Student Association is a formal

organization described in Standard Six. The Director of Academic Services is the advisor to the
Association. The Association conducts an election every two years to select student representatives



to serve on the BSAA and the Charter Oak State College Foundation Board. The President and
Provost meet with the Association periodically to discuss student fees and other matters, such as the
Student Code of Conduct.

In addition, the needs and opinions of students on a broad range of issues are regularly
solicited through surveys and e-mails, and this input is used to develop, revise, and enhance
programs. Students serve on College committees. Students, along with alumni, regularly testify at
legislative hearings regarding their Charter Oak experiences.

The Charter Oak State College Alumni Association. The Alumni Association is a
volunteer organization of graduates of the College also described in greater detail in Standard Six.
The Director of Admissions had been the advisor to the association. However, in 2008, a staff
person was named Director of Corporate and Alumni Relations. The Association is governed by a
board elected at the Association's annual meeting. Through the Association and other outreach
efforts, the College involves alumni in institutional support and fundraising, seeks alumni
suggestions regarding programs and services, had developed an ambassadors’ club, and provides
opportunities for alumni to network and grow professionally. Twice a year, the College publishes
Connections, which includes both College and Alumni news.

The Charter Oak State College Foundation. The Charter Oak State College Foundation
was established in 1977 as a private, non-profit 501(c) (3) organization with the mission of
supporting the needs of the College. Its structure and activities are detailed in Standard Nine.

Role as a Constituent Unit in the State Public Higher Education System. As the head
of one of the constituent units in the State Public Higher Education System, the Executive
Director/President sits with the other unit heads and the Commissioner of Higher Education to
discuss issues and policy directions. The College also is represented on the statewide Advisory
Committee on Accreditation by the Provost and on the Board of Governors for Higher Education's
Standing Advisory Committee by the Assistant Director of Academic Programs. This may all
change with the reorganization Connecticut’s higher education system.

Appraisal

In January 2011, the status of its faculty changed from consultants to part time employees.
This decision was made to be in compliance with Internal Revenue Service employee guidelines and
was driven by the increased demands the College was placing on the faculty due to the substantial
growth in online course offerings and enrollment and the resultant increase in the need to have
faculty more involved in assessment of online courses, faculty development, CPS approval,
outcomes assessment and participation in the “life” of the College. The bylaws were amended to
reflect this change. The structure for securing the faculty did not chanage. The Core Faculty are
still drawn from the two and four year regionally accredited colleges in Connecticut and the
Teaching Faculty are hired for their subject matter expertise nationally. Having faculty more
involved with the College has been positive. For example, the Dean of Faculty participated on the
search committee for the Dean; the Associate Dean of Faculty participated on the visioning
committee and cornerstone development committee; and the faculty committee chairs and
Academic Council are participating in the five year NEASC review and they will participate in the
development of the new strategic plan.



In addition, the size of the faculty committees was increased from 16 to 20 to better
accommodate the needs of the students in the cornerstone course and to provide for the planned
enrollment growth.

The Board is very attuned to the mission of the College. As new members join the Board,
they are oriented by the Executive staff and previous members. In 2010, the Board and the
Executive Staff held an all day retreat to help the Board better understand the distinct roles of
Charter Oak and the Connecticut Distance Learning Consortium (CTDLC) and the infrastructure
they have in common. It also gave both groups a chance to team build.

The Executive Staff structure was changed after our 10 year review. At that time, the
College had a Vice President for Academic Affairs—there was no Provost—the position and the
person was elevated at the time the new president was appointed. The position of Dean of
Development, Marketing and Enrollment Management was eliminated and the work redistributed to
the Director of Admissions, who reports to the Provost, the Director of Marketing and Public
Relations, who reports to the President; and to the President. Finally, the Dean of Planning,
Research and Assessment was a shared position with CTDLC. The strategic plan called for a
stronger emphasis on data which led the Executive Committee to hire a full time Director of IE
who reports to the Provost.

Charter Oak reviews its Bylaws as part of its Strategic Planning process and will review them
in line with the BOR’s strategic plan once it is developed.

Projection

The College will adjust to the changes the reorganization will have on the governance
structure of the College. The BSAA will continue to have a role until January 2012. In the
meantime, the College will continue to operate as it has in the past and will embark on a new
strategic planning process in the fall of 2011.

With the constant changes in the state system, the hiring of faculty from the state colleges
and universities has become more difficult; therefore, the Provost will need to continue to monitor
the College’s faculty structure. This may only be a temporary problem as the state is making budget
cuts and full time faculty are taking advantage of eatly retirements.

Orienting new teaching faculty and keeping teaching faculty engaged with the institution are
key to maintaining academic quality and rigor and retaining students. The Dean, along with her
staff, has developed a plan to increase faculty involvement and to keep our course completion rate at
85-90% or better.

With the increased pressure on core faculty to review CPSs in a timely manner, the Dean will
need to assess process, work load, and compensation to determine if changes are needed.

The College does not foresee any change in the organization and governance structure of the
faculty in the immediate future unless a graduate program is added.

Institutional Effectiveness

The current organizational structure has been effective. To strengthen the working
relationship of the Executive Committee, its members participated in a team building process. The
Executive Committee also had a retreat with the Board to strengthen the working relationship of the
two groups. The anecdotal information from the Board and Executive Staff confirmed that the
retreat was very beneficial. The Executive Committee will complete an assessment in the fall 2011
to measure the success of their team building exercise.



The Board has provided guidance while allowing the College the flexibility to change and
grow. The Executive Staff works well together as evidenced by the outcomes of the work with the
consultant. The faculty structure allows the College to be nimble at meeting educational needs and
cost effective.

Standard Four: Academic Program

Although Charter Oak now offers over 275 online courses and has a six credit residency
requirement, students may take courses elsewhere, or use standardized examinations, special
assessments or portfolio assessment to earn their degree.

In 1990, Charter Oak began offering courses because students were having difficulty getting
into courses at other institutions. Over the last five years, that difficulty has worsened due to
increased college enrollments and budget cuts that have decreased the size of their faculty.

As Charter Oak has increased its academic offerings, it has also increased academic oversight
by:

e Hiring a Dean and additional instructional design staff;

e Reorganizing the Distance Learning and Registrar’s Office staff to appropriately align
operational functions;

e Restructuring the course/faculty evaluation process, including the data analysis of results;

e Deploying software (Starfish) to track student and faculty activity in the course;

e Requiring a faculty orientation and ongoing faculty development for Core and Teaching
Faculty;

e Using a student authentication program (Acxiom);

e Requiring the Cornerstone course to ensure students can handle college-level work; and

e Requiring the Capstone course to ensure that students are graduating with a solid

understanding of their concentration and that they have college-level writing and critical
thinking skills.

Since a number of these activities have been initiated since 2006 when Charter Oak
completed its ten year review, they are addressed below.

Dean: The hiring of a dean was a strategic decision based on the exponential growth in
online course offerings resulting in an increased need for course, student, and faculty oversight.
This change also allows the Provost to spend more time on program growth, grant writing, and
overall college oversight. The Dean has direct responsibility for the instructional design staff
(BFTE), the undergraduate staff (1 /2 FTE), and four program coordinators (4 FTE); for overseeing
the Cornerstone and Capstone courses, including assessing their success; for overseeing the
instructional faculty, including the course/faculty process and faculty development; for
administering Starfish; and course scheduling.

Instructional Design Staff: When the Director of Distance Learning resigned, the College
restructured his position. The decision was made by the Executive Staff based on the
recommendation of the Provost, Dean, and Distance Learning Committee to hire 1 2 FTE
instructional designers and to promote the current instructional designer to a coordinator role. The
Executive Staff determined that the Dean could provide direct oversight to the instructional design



staff and that the need was at the course development level not management level because of the
growth of online courses, the need to redevelop courses as part of the 5-year course review process,
and a backlog in course development.

Reorganization: Responsibilities such as entering grades, developing course schedule
bulletins, and developing calendars moved to the Registrar’s Office. This has allowed the
undergraduate office staff to concentrate on the 5-year course reviews and refine their course
scheduling process.

Faculty Evaluation Process: The College has developed its own evaluation instrument
with the assistance and approval of the Assessment Committee and the Distance Learning
Committee. The instrument is e-mailed to all students and this fall will be embedded in each course
shell and allows for data to be compared across items, subject areas, years, etc. resulting in data that
can be used for program and faculty improvement.

Starfish Retention Solutions: Starfish is a software program that allows the College to
track student and faculty activity. Starfish was purchased to help the administration and Academic
Counseling better track activity in the online courses and thus increase retention. Secondarily, it
allows the administration to also track faculty activity. It was implemented as a pilot in the
cornerstone courses in spring 2011 with full implementation in summer 2011. The Dean, the
Registrar, the Director of Academic Services and the Director of Financial Aid have used Starfish to
develop a comprehensive communication plan of notices and interventions. For students,
participation is two graded activities each week and for faculty it is activity at least every 72 hours.
For example, if a student doesn’t participate during the first week, a Starfish report is generated and
an e-mail goes to the student followed up by a phone call from Academic Counseling. Although
faculty participation is not a problem in our courses, occasionally an instructor disappears from
his/her course because of an emergency and the College doesn’t find out until a student contacts the
College. This system allows the Dean to know when an instructor is absent. In addition, it provides
information that can be used for the “last date of attendance” required by financial aid.

Acxiom: Acxiom was implemented in spring 2011. It is authentication software that uses
data mining of public information. The College first used it to verify addresses. Approximately 25
students were claiming in-state residency when they did not reside in Connecticut. They were all
sent notices and told that if they could not verify that they resided in Connecticut their status would
be changed impacting future billing. The College will continue to use it for that purpose. In
addition, it is being used to verify student identity in courses. Randomly, students will be asked to
verify who they are before they can proceed with their course work. The College has developed a
process which is handled by the Registrar’s Office. This process was piloted in summer 2011 with
full implementation in the fall 2011.

Cornerstone Course: As mentioned in the Overview section, the faculty wanted a way to
assess incoming student writing skills and student ability to do online course work, as well as a way
to make students develop their concentration plans of study (CPS) upon matriculation to the college.
After at least a year of discussion by the faculty committees, a subcommittee comprised of faculty
with expertise in writing, faculty who had taught freshman orientation courses, and advising staff
was convened to develop a three-credit course that all incoming students would take. All had
experience teaching adults. Once the course was developed it went back to the faculty committees
and the Academic Council for approval. The course began in fall 2010. There were 25 sections,



with a total of 345 students. As part of the course, students take a writing assessment (Criterion). If
they score a 1 or 2, they are taken out of IDS 101 and placed in a writing course. The faculty and
staff have made adjustments to the course, the College has conducted additional training for the
instructors, and the Dean is monitoring student participation using Starfish.

In addition to items mentioned in the Overview and above, Charter Oak made a2 number of
other changes to better serve its students:

Library Resources: The College has expanded its library resources in preparation for
offering graduate level courses and to shore up deficiencies left by the cuts to the data bases offered
by ICONN. With the assistance of a library consultant who analyzed Charter Oak’s database needs
in line with its courses and the acting library director at Central Connecticut State University, the
College purchased access to a number of data bases. (Appendix )

To ensure that students know how to use the data bases, they must use the library resources
as part of the Cornerstone course. A tutorial will be developed this year for the students. To
encourage faculty to refer students to the online library, there is a link to the library within the
course shell. Faculty are informed about what is available in the online library as part of their
orientation, and have played an active role in selecting the data bases. The College can track usage
of some of the data bases and has seen a growth that corresponds with the growth in required
papers, especially in the Cornerstone and Capstone courses.

Concentration Review: The College has been involved in an ongoing review of its
concentration outcomes over the last 10 years. Now that all of the concentrations have undergone a
final review process as part of the development of the concentration capstone courses, the Dean has
developed a cycle for review. The Assessment Committee will review the products developed in the
Capstone course to determine if they demonstrate understanding of the concentration outcomes. If
not, the results will go back to the appropriate faculty committee and Capstone instruction for
review to determine if there is a problem with the course or the outcomes. If there is a problem
with the course, the instructor will be asked to revise the course and then the Capstone product in
the revised course would be assessed. If there is a problem with the outcomes, the appropriate
committee would revise. Additionally, the outcomes for each concentration will be on the same
review cycle. The review cycle does not preclude a faculty or staff member requesting that a change
be made before the concentration is scheduled for review. And recommended changes, along with
supporting material, would be presented to the appropriate faculty committee for approval. If
approved, the instructor for that capstone would be notified of the change so it would be
incorporated in the course.

Assessment. This is addressed in the section on page 6 entitled: Give emphasis to
its success in enhancing its institutional culture of evidence especially in enhancing its
institutional culture of evidence especially with respect to understanding what and how
students are learning, evaluating instructional quality, and assessing overall institutional
effectiveness

Course Development Planning: The Dean, based on enrollment patterns and input from
faculty and staff, has established a sequence for course development. The plan is flexible enough to
allow for adding other course developments such as grant funded workforce development courses
and courses resulting from the program needs analysis study conducted by Melior. As a result of



that study, courses were added to the development cycle in the areas of small business, logistics, and
information technology leadership. Those additions were approved by the core faculty. The
consulting firm also recommended a program in health information technology which would cost
the College approximately $100,000 to develop, implement, and accredit. This program is on hold
pending state budget decisions.

Degree Programs

The programs of Charter Oak are designed to fulfill its mission of providing diverse and
alternative opportunities for adults to earn degrees by combining prior learning with the acquisition
of new knowledge through a variety of sources. All students come to Charter Oak having earned a
minimum of nine credits. Some have accumulated more than 120 credits but have no degree. Many
students bring a wealth of experience and knowledge that is equivalent to college-level course work.

The College offers four degrees: AA, AS, BA and BS. The associate degrees require a
minimum of 60 credits and the bachelor degrees require a minimum of 120 credits. The 40-credit
outcome-based general education requirement meets State and NEASC standards for liberal arts and
distribution requirements. Bachelor degree candidates and associate degree candidates must have a
minimum of 60 and 30 credits, respectively, in the arts and sciences. Although other majors besides
general studies are not offered, the baccalaureate concentrations are similar to majors in that they
include in-depth knowledge in one or more fields of study. The concentrations have a minimum of
36 credits, 15-18 are upper level credits, all have a required Capstone course, and many have
prerequisites. There is no reference to specialization on the Charter Oak diploma, but the official
transcript indicates the designated concentration and general studies major. Concentration
outcomes and overall degree requirements are online and in the Official Catalog.

The curriculum is designed to accommodate students' individual learning styles and personal
goals and offers students several options for earning credits. These options include earning credits
for: completing Charter Oak’s online courses or directed independent study; achieving successful
scores on standardized tests (CLEP and DANTES) and other tests such as TECEP and NY
Language Exams approved by faculty; prior learning based on portfolio assessment and special
assessment of licenses; non-collegiate education/ training that has been evaluated and recommended
by the American Council on Education (ACE), the National Program on Noncollegiate Sponsored
Instruction (PONSI), or the Connecticut Credit Assessment Program (CCAP), a validation function
of the Board for State Academic Awards; and credits transferred from regionally accredited
colleges/universities; and CT DHE licensed and accredited colleges. Charter Oak will also accept
graduate credits toward the undergraduate degree as long as the credits are not used toward a
graduate degree. Charter Oak’s transfer policy is on the Web site and in the catalog.

As a degree completion college and an aggregator of credit, Charter Oak does not require a
set number of credits other than the Cornerstone and Capstone courses—o6 credits.

General Education: The associate degrees require a minimum of 20 and the bachelors’
degrees require a minimum of 40 semester hours in general education. The Capstone course and
previously the Academic Autobiography ensure that students have competence in written English,
critical analysis and logical thinking. The new Cornerstone course and the online courses ensure the
students graduate with information literacy skills. The College has designated what general
education outcomes are met by Charter Oak courses, standardized examinations, and for all of the
courses in our transfer catalog of over 3,000 courses. The College requires that students successfully
complete courses or prove that they have knowledge in science, math, U.S. and non-U.S. history,
current global understanding, social and behavioral science, ethics, art and literature, oral



communication, written communication, and information literacy. These requirements also meet
Connecticut’s guidelines for general education.

Integrity in the Award of Academic Credits:

Charter Oak’s degree completion program is similar to other regionally accredited degree
completion programs. As mentioned earlier, Charter Oak benchmarks its offerings and policies
against similar institutions.

Since Charter Oak does not require its students to earn all of its credits from Charter Oak,
both the admissions and counseling staff are knowledgeable about other ways to earn credit and
advise the students of their options.

The Provost and Dean, along with its Core Faculty, are responsible for academic program
oversight. Academic policies are approved by Core Faculty before being promulgated. Changes to
policies that impact the entire College, such as the adoption of the Cornerstone and Capstone
courses involved the President’s Executive Committee, the Cabinet, staff, student association, and
Core Faculty.

The Dean is responsible for hiring, assessing and developing faculty. She oversees the
evaluation of prior learning, student evaluation process, course development, and student progress.
The Registrar is responsible for overseeing the registration process. The Director of Academic
Services has the main responsibility for student retention and the Director of Admissions has the
primary responsibility for recruitment.

Charter Oak is very aware of the Department of Education’s credit hour definition. The
“Dear Colleague” letter of October 29, 2010, does allow for flexibility. According to the letter, “the
institution determines the amount of credit awarded for student work. It is up to institutions to gain
confidence through peer review in the accreditation process that their credit hour policies and
practices consistently met conventional academic expectations.” In our accreditation process, the
quality of courses has not been challenged. The College’s determination of the amount of credit
awarded is based on the policies overseen and developed by its faculty. The developers for most of
the courses have taught the courses elsewhere so they know what is required in a three-credit course.
The College provides the course developers and reviewers with the “best practice” guidelines and
course level guidelines. Course developers and instructors, as well as students, are given the
guideline that a three credit course will take approximately 45 hours of class room time and 130-135
hours of computer time and study time per course, regardless of course length. When courses are
developed, faculty members with expertise in the content area evaluate the course outcomes, level,
methods of assessment, text books and required readings, assignments, and credit amount. The first
time the course is taught a core faculty member monitors the course and provides feedback to the
instructor and administration. Corrective action is taken if needed. Charter Oak has a policy for
non-rehire of faculty that was approved by the Academic Council.

Charter Oak has a Coordinator of Special Assessments who administers the portfolio
assessment and special assessment programs. The actual portfolio assessments, non-credit program
assessments and credential assessments are conducted by faculty with expertise in the content area.
The assessment process is clearly outlined on Charter Oak’s Web site and in the Official Catalog.
Students who want to earn credit for portfolio assessment must take a three-credit course for which
they earn three credits for the course and an additional three credits if their first portfolio is
approved.

Charter Oak posts all of its policies on its Web site and in its Official Catalog. The policies are
reviewed annually as the new catalog is developed and updates are made.



Charter Oak has incorporated a segment in its Cornerstone course on cheating and
plagiarism, has links in its course shell, has its Student Code of Conduct posted on its Web site and
in the Official Catalog. Charter Oak subscribes to Turnitin, a plagiarism detector, and now to Acxiom
authentication software. In addition, cheating and plagiarism are addressed in the new teaching
faculty orientation and through other faculty development activities. Faculty can allow students to
submit their papers to Turnitin before submitting it as a final assighment, thus using it as a
pedagogical tool.

Charter Oak has courses in 15, 10, 8, and 5 week formats. Most courses are either 15 or 8
weeks in length. No matter the length, the outcomes are designed for 3-credit courses. The 8 week
courses are the most preferred by the students because they seem to fit best in their busy lives.
However, Charter Oak found that some courses didn’t work well in 8 weeks, such as accounting, so
it is offered in a 15 week format. The 10 week courses are the two-credit portion of the
individualized and liberal studies capstone. It has a five week one-credit component where students
formalize their project and a two-credit 10-week component for developing the project. Other five-
week courses include a one-credit research writing course, and math refresher course and twelve
public safety administration courses.

Based on feedback from students, faculty, and staff, the College will be adjusting its calendar
to allow a one week break between each eight week and five week term. This will give students a
break between terms and allow the time for the staff to advise students after grades have been
submitted and before the new term begins. This will be especially beneficial for students having
academic difficulty. For example, if a student failed the Cornerstone course, they were already in
another course before final grades were received. The student then had to be removed from that
course and put back in the Cornerstone course after the course had started.

Charter Oak offers a number of credit certificates or credentials. They have gone through
the same development and review process as the credit courses and concentrations. They also apply
towards the degrees awarded. (Appendix K) Charter Oak will be reviewing them to see if any fall
under the “gainful employment” rules.

In addition, Charter Oak offers a number of non-credit programs. They have been
developed with practitioners and core faculty, as appropriate. Each course has gone through a
review process either by our faculty or by state-wide committees. Continuing Education courses for
teachers have Connecticut State Department of Education provider approval and the RN Refresher
course has Board of Nursing approval. (Appendix L)

Assessment of Student Learning:

Student learning is assessed by the faculty against their stated course outcomes and by the
Capstone course. In addition, students complete the ETS Proficiency Profile as part of their
capstone experience so the college can compare their learning to member colleges of TBD and to
the national norm. Students also do a self assessment of knowledge gained on the Graduation
Survey and later on the Alumni Survey. Data from all of these sources are used as part of the
program review process.

The hiring of the Dean, the requiring of the Cornerstone and Capstone courses, the
implementation of ETS Proficiency Profile, and the hiring of an additional part time person in the
Institutional Effectiveness Office demonstrates the College’s commitment to assessment of student
learning.

To ensure academic integrity in the degrees offered, Charter Oak instituted successful
completion of a Capstone course as a graduation requirement. This process was in its pilot phase
when the College did its Self Study in 2006. The purpose of the course is to assess student learning,



L.e., can students apply what was learned in their concentration, can they think critically, and can they
write at a graduating senior level. Based on the pilot improvements were made: one course was
totally redone, one course was revised, and the assessment process used by the Assessment
Committee to measure the effectiveness of the Capstone was revised. Currently, each papet/project
is read and scored by two Assessment Committee members who assign an individual holistic score
to the paper. Holistic scores for reader one and reader two for each paper are then averaged for a
mean holistic score. The scores are then compared to the grades the papers received. The Dean has
also developed a five-year cycle of Capstone reviews.

Appraisal

A preliminary analysis of data from NSSE and ETS Proficiency Profile indicates that
outcomes for Charter Oak students are similar to the average scores of comparable colleges.
Charter Oak scored slightly lower on NSSE question related to solving complex real world
problems. However, on the writing and critical thinking questions, they scored at the average level.
On the question related to how hard they had to work in the course to meet instructor’s
expectations, Charter Oak students scored higher than the average. (Appendix M) Student self-
reported data from the Graduation Survey show that the students are broadly educated. (Appendix
G ) The results of the Assessment Committee’s evaluation of the Capstone projects show that the
Capstone courses are accurately assessing the students’ mastery of the concentration outcomes and
their critical thinking and writing skills. It is too eatly to know if the Cornerstone course will
improve student retention.

The Provost and Dean have begun reviewing concentrations to determine if some should be
eliminated due to low enrollment, if others need to be updated to make them more relevant to
today’s workforce needs, and to determine the cost of adding majors. The College eliminated the
organizational management concentration beginning 2010-11 due to lack of enrollment. This year,
the College revamped the concentration in early childhood studies to make it align to the changes at
the state level and will be participating in a State Department of Education pilot of the revised
concentration. Based on the Melior study, two foci were added to the business concentration
(logisitics and small business) and one to the information studies concentration (leadership).

The Assessment Coordinator examined the fee structure and policies for portfolio review,
special assessment, and the Connecticut Credit Assessment Program. As a result, new fee structures
were implemented and policies were changed. In addition, the Coordinator developed an online
otientation to assist in the training of faculty who conduct portfolio assessments.

The College is evaluating its Alternate Route to Teacher Certification in Early Childhood
Education program to determine its future. This program was designed with six other colleges with
a grant from the State Department of Higher Education based on state legislation. The program is
not financially self-supporting. The program has been accredited by the State and continues to meet
the needs of a number of early childhood teachers who otherwise could not achieve this credential.
There is also legislation pending that would restructure the program. The Executive Staff has
decided to continue the program for now because the College has a strong state presence in the early
childhood arena and to wait until the legislature and the State Department of Education determine
how the regulations will change and if they change whether there will still be a need for the
certificate or for a slightly different certificate.

Charter Oak is concerned about the higher than usual failure rate in the Cornerstone course;
therefore the director of Institutional Effectiveness is conducting a data analysis of the students to
see if there is a difference in initial preparedness for college, number of credits transferred, where
students were previously educated, time of matriculating to the College, how students pay for



college, score on Criterion, etc. Once these data are analyzed, the College will develop a plan of
action. The data are being compiled for students in fall 2010 and spring 2011 terms. This data
collection and analysis will become a routine part of the College’s assessment plan and is an example
of how Charter Oak is aggressively using its assessment information to improve student services.

Projection

Using data from the Melior and Eduventure studies, the College will develop at least two
new undergraduate degree programs and continue to move towards graduate degrees and
certificates. The College recognizes that if it is going to meet its enrollment goal of 5000, it must
add programs that will attract students and develop an aggressive marketing campaign.

As the College embarks on its strategic planning initiative, the staff, led by the Executive
Committee, will need to have open and frank discussions about whether or not it wants to move
from being a general studies college to one that offers majors.



Institutional Effectiveness

The culture of Charter Oak is one of assessment. It was founded on the principle that it is
possible to assess learning, regardless of its source. Faculty, administration, and staff are in full
support of this principle and exemplify it through policy development and implementation of
programs.

Policies for the assessment of learning are developed by Core Faculty and implementation of
these policies is monitored through regular evaluations. The College regularly surveys students and
graduates through its Graduation Survey and Alumni Survey to determine if they are satisfied with
their experience at Charter Oak and if it has prepared them for further study and/or career
advancement. The data indicate that the students are very satisfied with their experience (95%) and
that they are well prepared for graduate school and/or work.

The College employs an outcome-based approach to developing courses, concentrations,
and general education requirements and has a process in place for regular evaluation of quality of
instruction (courses are evaluated each time they are taught). Charter Oak has implemented the
Capstone course as an assessment tool to determine if the College is graduating students who can
write at the college-level and have a solid understanding of the outcomes of their concentration.

Charter Oak regularly assesses its programs and services through student and faculty surveys.
It responds appropriately to student requests for better service as is evident in the expansion of
library services, changes to the web site, a wider variety of course offerings, and a proposed graduate
degree. Faculty and academic counselors are instrumental in assessing student needs and their
recommendations have led to changes including the development of the Cornerstone course, the
Capstone course, and changes in the format of the online courses.

The commitment of Charter Oak to evaluating the quality, integrity, and effectiveness of its
programs is exemplified by the fact that the College hired a full time Director of IE, was a founding
member of TBD, and has been instrumental in establishing a peer group for benchmarking. In
addition, the College will be using both Quality Matters and Sloan’s Quality Scorecard to assess its
online program and is using NSSE and the Proficiency Profile to improve student services and
general education. The College is part of the Gates Metrics project which is working with a cross
section of higher education institutions to produce a set of measurements covering such areas as:
student retention, cost per degree, student loan repayment and default data, student learning, and
job success. The College is also part of an Eduventures project that is gathering data from online
institutions to use for benchmarking and possibly college rankings. In addition, the College prepares
a Results Based Accountability Report Card for the state each year which addresses the College
goals, successes, and areas for improvement. (Appendix D)

The Director of IE uses data from the SIS to analyze recruitment and retention patterns; the
Dean uses data from SIS and Blackboard to track student course retention, satisfaction, and grades,
and faculty quality; Admissions uses data from the SIS to track changes in application behavior;
Academic Counseling and the Dean are using Starfish data to improve retention; the Registrat’s
Office and the Dean are using Acxiom to authenticate students; the ID staff is using WIMBA voice
to add to the quality of online courses; the Academic Counseling staff is experimenting with WebEx,
part of the VOIP phone system, to offer Webinars to students; and Admissions is using live chats to
interact with potential applicants. The results to date have been very positive.

Starfish has helped the Academic Counseling staff to know within a few days of each term
and then throughout the term if students are not participating in their courses. E-mails are
automatically sent to the student, but also to the Academic Counseling Office so the academic
counselors can follow up. As a result, student issues are solved quickly and students are back on
track towards course completion. As mentioned elsewhere in this document, Acxiom has helped us



to identify students and then follow up with students who have given false addresses to the College.
The decline in student applications and matriculations in the spring 2010, which is an unusual
pattern (spring matriculations have always been higher than fall), has resulted in the College
contracting with Eduventures for further analysis.

Standard Five: Faculty

Charter Oak's faculty model is different from that of most institutions. It presents great
challenges, but also great rewards. The faculty model allows the College to employ individuals with
subject matter expertise and knowledge about adult learning from across the state of Connecticut,
and nation.

Charter Oak has three distinct but related groups of faculty: Core Faculty, Teaching Faculty,
and Special Assessment Faculty. The first two groups are paid as part time employees and the third
group as contractors. This is a change from our 10 year review where all were paid as contractors.
The college made the change because of the demands it is placing on the faculty for assessment and
accountability.

The members of the Consulting Faculty (subsequently referred to as Core Faculty, Special
Assessment, and Teaching Faculty) as provided by statute, shall be appointed by the governing
board in adjunct status as consultants. Their responsibilities are:

e To establish requirements for such degrees as the College is authorized to award;

e To establish requirements and standards for award of academic credit and academic
assessment;

e To advise students;

e To validate credits earned at other accredited institutions;

e To make original awards of credit;

e To make recommendations to the governing board for award of degrees to duly enrolled
and qualified candidates; and

e To teach and develop courses and assess student work. (Charter Oak By Laws REVISED 2011)

The process of appointment differs for each group. Members of the Core Faculty are
appointed/reappointed by the Boatd for State Academic Awards based on the nomination of the
President, recommendation of the President's Advisory Committee (PAC) and approval of the
Academic Council (Bylaws 7/29/2004). The President, in conjunction with appropriate staff, is
authorized to hire Special Assessment and Teaching Faculty. The Teaching Faculty is also approved
by the same Core Faculty members who review the courses for content. The Board receives
bimonthly reports of the Special Assessment Faculty appointments and approves continuing
appointments every three years. The Board approves new Teaching Faculty at the beginning of each
semester. Upon appointment, a faculty member receives a letter of engagement or a contract that
explicitly states the nature and term of the appointment.

The College adheres to its affirmative action policy of seeking diversity of race, gender, and
ethnicity where possible in filling faculty positions. Data Forms for Standard 5 show the
demographics for the Teaching Faculty. The composition of the Core Faculty for 2010-11 includes
52 percent women; 13 percent non-white; 55 percent from public institutions; and 79 percent from
four-year institutions.

Stipends are reviewed every two years and are based on function and service provided. Core
Faculty are paid for each function they perform, including attending faculty meetings; evaluating



students' concentration proposals (advising); reviewing new course proposals; developing
concentrations; assessing portfolios; establishing course/concentration outcomes; performing
graduation audits; evaluating Academic Autobiographies; developing, teaching, or approving
learning contracts; and participating in Connecticut Credit Assessment Program (CCAP) evaluations.
They voluntarily participate in graduation and other social and professional functions held at Charter
Oak. Special Assessment Faculty are paid for each service they perform, and Teaching Faculty are
paid for teaching and/or developing courses. A schedule of the faculty compensation is included in
the online Faculty Handbook

Core Faculty

Charter Oak selects Core Faculty from public and independent two- and four-year
institutions in Connecticut. They are chosen for their particular expertise and an educational
philosophy, which is compatible with that of an external degree program. Faculty must be
knowledgeable about adult learning theory and possess an understanding of non-traditional students.
Once faculty are nominated based on these criteria, they are interviewed by the Provost to determine
their understanding of non-traditional students and non-traditional education.

The Core Faculty is at the center of the College. The members help the College carry out its
mission with integrity and quality. They establish and supervise the College's academic standards
and regulations. They are primarily evaluators of learning. The Core Faculty ensures that, no matter
how the learning is acquired, a degree from Charter Oak is equivalent to the same degree awarded by
a traditional, regionally accredited institution of higher education.

This equivalency is achieved by the following: Core Faculty have developed Charter Oak
concentrations based on major requirements at their own institutions and at other regionally
accredited institutions; they evaluate and approve the Academic Autobiography graduation
requirement; they determined the requirements for the Cornerstone and Capstone courses; they
assess the Capstone projects; and they conduct the final graduation audits on twenty percent of each
graduating class. They evaluate the course content and pedagogy of our distance learning courses,
and determine if they are equivalent to a three-credit course based on their own experience of
teaching the courses. Evidence of the equivalency includes: Charter Oak graduates are accepted into
graduate schools in all disciplines, including medical science and law.

The Core Faculty has evaluated the quality of work of Charter Oak students as equal to or
better than the work of the students at their respective campuses.

The faculty is highly dedicated to Charter Oak. Over the last few years, the College has lost
a number of our core faculty to early retirements at the state institutions. However, the faculty the
College has recruited as replacements are just as dedicated. They volunteer to do "chat" sessions,
attend social functions, help us with complicated transcript evaluations, review program proposals,
etc.

The disadvantage to not having "regular" faculty is turnaround time, and with only three
meetings a year, it is hard to get decisions made in time to meet the Official Catalog publication
deadline. As a result, Charter Oak uses e-mail to conduct necessary business between scheduled
meetings. The other disadvantage is that Charter Oak has to work around faculty schedules,
sometimes resulting in delays in getting the Concentration Plans of Study and Academic
Autobiographies approved in a timely manner. To alleviate this problem, the College has increased
the number of Core Faculty on each committee.

The recruitment of Core Faculty is usually conducted once a year and begins in the spring
semester. The Provost sends letters to the provosts, vice presidents and academic deans at colleges
across the state describing the role of the Core Faculty and requesting nominees in the areas of



expertise needed. All nominees for the Core Faculty are interviewed by phone or in person by the
Provost. The nominees are presented by the President to the President's Advisory Council (PAC)
for selection and recommendation to the Academic Council, and are then forwarded to the Board
for State Academic Awards for three-year initial appointments beginning on October 1. Approved
reappointments are for a five-year period. In the selection process, the PAC looks at expertise as
well as for diversity in race, gender, and type of institution.

The faculty is organized into four academic committees and two program committees who
are empowered by the Academic Council to assist in its work. The Academic Council establishes
academic policy and the requirements and standards for award of academic credit, sets requirements
for such degrees as the College is authorized to award, validates credits earned at other accredited
institutions, and makes recommendations to the BSAA for award of degrees to duly enrolled and
qualified candidates. The Council is composed of 18 senior Core Faculty, including the chairs of
each of the academic committees, and two Charter Oak staff. Core Faculty who retire from
teaching at their home institutions are eligible to be appointed to the PAC. As members of the
PAC, they are non-voting members of the Academic Council. One member of the Academic
Council serves as the Dean of the Faculty and another as Associate Dean. Both serve for two years;
ordinarily the Associate Dean becomes the Dean. The Dean and Associate Dean are approved by
the Board upon the recommendation of the PAC after consultation with the Academic Council and
nomination by the President, or his designee.

There are four academic committees: History and Humanities; Behavioral Sciences and
Human Services; Mathematics, Science and Technology; and Business. The Academic Council
delegates authority to the academic committees to establish policy matters that are distinctly
discipline related. Academic committees approve concentration plans and essays, grade Academic
Autobiographies, develop or revise concentrations, establish concentration outcomes, and approve
learning contracts. Committees consist of a maximum of 20 members, each of whom is a content
expert in a field appropriate to the committee. Each academic committee is chaired by a member of
the Core Faculty who is nominated by the Provost in cooperation with the Dean of the Faculty and
is approved by the PAC, the Academic Council, and the Board. The chairs of the academic
committees serve for a period of two years.

There are two program committees: Distance Learning and Assessment. Members are
appointed to each committee using the process noted earlier. These committees are empowered to
develop policies and procedures in their area of responsibility and present them to the Academic
Council for approval. The Distance Learning Committee is comprised of Core Faculty and
Teaching Faculty. Members of this committee also review course content and monitor new
instructors of online courses. The Assessment Committee is comprised of Core Faculty and other
faculty with expertise in assessment. Its members develop general education outcomes and
participate in the assessment process of the College.

The College holds an orientation for all new Core Faculty members. At the Core Faculty
orientation, the President of the College, Dean of the Faculty, Provost, Dean, Director of Academic
Services, Registrar, and Portfolio Assessment Coordinator explain the mission, structure and policies
of the College, the responsibilities of the faculty, and introduce them to the Concentration Plan of
Study. Charter Oak requires its Core Faculty to participate in professional development and
therefore has established a faculty development fund, offers development opportunities, and
provides them with access to its online faculty resource center. Instead of attending one of Charter
Oak’s sponsored events, they may participate in an activity sponsored by their own campus.

Core Faculty play a key role in advising students on course and degree selection and in
assessing writing ability as part of the CPS; and for those students still under the old process, the
Academic Autobiography. They also are available to assist the Charter Oak academic counselors



with advising questions. Faculty interact with the Counselors through faculty committee meetings,
phone, and e-mail.

Special Assessment Faculty

Special Assessment Faculty are recruited and trained by Charter Oak’s Assessment
Coordinator and approved by the Board on an as-needed basis to conduct special assessments of
non-credit programs, credentials, and certificates and portfolio reviews when members of the Core
Faculty do not have the expertise in the field being evaluated. Special Assessment Faculty may come
from outside Connecticut when appropriate expertise is not available at Connecticut institutions.

Teaching Faculty

The Teaching Faculty brings a diversity of experiences, knowledge, and expertise to Charter
Oak thus providing a rich educational experience for the students. Members of the Teaching
Faculty are recruited through various means including advertising and recommendations from
academic administrators or current members of the faculty. They are hired for course development
and/or course instruction. When Core Faculty members review the course proposals, they also
review the academic credentials of the instructor to make sure they have the appropriate expertise,
and the Dean checks teaching references. Some members of the Teaching Faculty also serve on the
Distance Learning Committee. The contract between the College and the course developer gives
ownership of the course to the College. This is a change since our last review. At that time the
course was jointly owned for the first five years and then became the property of the College.
Rehiring of faculty is based upon successful evaluations and need.

Members of Charter Oak's Teaching Faculty are geographically dispersed. They ate as near
as Central Connecticut State University, which is across the street, and as far away as Hawaii.
Having faculty from Connecticut was important when Charter Oak first started developing online
courses because many of the faculty required training; but today, most of the faculty Charter Oak
hires have experience teaching online and are already familiar with Blackboard, Charter Oak's
learning platform.

Charter Oak requires the teaching faculty to participate in at least one professional
development activity a year. They can participate in Charter Oak sponsored activities and apply for
funding or attend activities at their own institutions. In the College’s faculty development site, the
College provides information and copies of articles on the latest in online pedagogy, research on
adult online students, and new technologies and an electronic subscription to a distance education
newsletter. There is also a chat area where faculty can share their experiences and expertise. One of
the Instructional Design staff monitors and keeps the site up to date.

The Teaching Faculty is provided with grading rubrics, with specific guidelines for course
development and interacting with the students, and with methods for ensuring academic integrity.
They also receive information on how to direct students to the sample online course available for
orienting the student to the distance modality, tutoring, the Information Literacy and Research
Writing courses for students who need assistance, the help desk, and the online library services. In
addition, they have 24/7 Help Desk support. Last year 399 tickets were logged, an increase of 369
percent over the previous year. The faculty also have ongoing help from the Instructional Design
staff.

Appraisal



Charter Oak has been fortunate to have a Core Faculty comprised of many who have served
more than 15 years. Over the last two years, as budgets decreased, full time faculty workloads
increased, adjunct hiring increased, and eatly retirements increased at the colleges in Connecticut,
Charter Oak has had some difficulty in filling vacancies in our Core Faculty. In 2010-11, four of our
faculty slots went unfilled as faculty either decided to retire during the year or were given additional
assignments. Our pool of qualified candidates for 2011-14 was strong even though the College
needed additional faculty because of the increase in size of each committee.

The growing number of course developments and five-year course reviews was not being
managed well. As a result, courses were being posted to the course schedule and then having to be
cancelled because they were not developed and five-year reviews were falling behind. In 2010-11,
the Dean and the Instructional Design staff developed a process and a monitoring system with firm
guidelines and firm timelines and a policy for terminating the contracts of those who do not meet
them. In 2010-11, the College also set up a mandatory policy for faculty development. However,
with the change in staff in the “distance learning office” the policy was never written into the
contract of the faculty and therefore was not implemented. It has been implemented for fall 2011.

In 2009-10, the College decided to bring the course evaluation in-house in order to have
control over the data for decision making purposes. The Director of IE took over this
responsibility. The Director of IE, along with the Provost and the Assessment Committee,
redesigned the evaluation instrument to align some of the questions with TBD and to eliminate
redundancy. As a result, the Dean and Provost now have data that can be used to assist in the
faculty and course evaluation processes. These data are routinely analyzed and shared with
appropriate constituencies.

Core Faculty are evaluated through consultation with staff and the committee chairs on the
basis of their attendance and active involvement in committee meetings, evaluations of subject-
matter consultative services, and mentoring distance learning or learning contracts. A form is sent
to the committee chairs annually. Based on the recommendation of the committee chairs and staff,
the Provost decides whether or not to continue their “employment”. This process has been
successful in identifying poor performers who need to be replaced.

Members of the Teaching Faculty are evaluated by members of the Distance Learning
Committee who monitor the courses and by students who complete course evaluations (See
Standard Four). The course monitoring process allows the administration to intervene as soon as
problems are identified instead of waiting for end of course feedback. End-of-course evaluations
are reviewed by the Dean to identify any pedagogical problems that may exist. These, along with
input from her staff, are used in determining if teaching contracts will be renewed. If problems are
identified, there is a process in place that includes faculty development and mentoring. The
evaluations are sent to the instructors. In addition to the end-of-course evaluations, the Graduation
Survey requests students to comment on their experience with distance learning courses.

Starfish will be used to monitor faculty activity in their classes. To be in compliance with
how the federal government counts attendance, the Academic Council voted to have the faculty
require at least two graded activities each week. This becomes effective with the fall 2011 semester.
Initial review of the course requirements found that this would not be a burden for most instructors.

Projection
The Provost will continue to assess the core faculty hiring situation at the end of each

recruiting period to determine if adjustments need to be made. Any change in process would need
Board approval.



The Dean will implement the mandatory staff development policy for teaching faculty.
Instructional Design will set up a plan to ensure that the teaching faculty keep current in new
technologies and engage with their students. The impact of the plan on retention and student
satisfaction with the courses will be used to determine success.

Institutional Effectiveness

Charter Oak’s faculty structure allows the College to quickly address workforce needs, the
needs of its students, and the needs of its administration. It also allows Charter Oak to continue to
be an affordable, quality alternative for adults to complete their degrees.

In addition since it draws its faculty from other educational institutions, it gains from the
insight they bring from their experiences on their own campuses. This helps the College ensure that
the education students receive from Charter Oak is equivalent to or better than the education at
other colleges in Connecticut.

Standard Six: Students

The typical Charter Oak student is female (68%), white (69%), 40 years old, part time (90%),
a Connecticut resident (69%) and takes 6.3 credits.

Since Charter Oak doesn’t accept first time students, it truly is a second chance college. As a
result, from its earliest beginnings, it required that students have at least 9 transferable college credits
in order to apply for admission to demonstrate that they “have the ability to benefit,” that is, can do
college level work. Therefore, the College never offered remedial courses.

Students can be admitted on a probationary status providing they and Admissions feel they
have a realistic chance of getting off of probation by the time they have completed twelve (12)
credits. If not, the Admission’s Staff suggests they enroll as a non-matriculating student or they take
classes elsewhere to bring up their grade point average and then reapply. The Admission Policy is
clearly stated on the Web site and in the catalog.

Charter Oak administers two programs for economically and educationally disadvantaged
adults: Women in Transition (WIT) and the Connecticut Wage Program. Both have been extremely
effective. As of fall 2010, of the 148 in the WIT program, 108 (73 percent) had graduated and 36
were still active; in the CT Wage program of the 52 students, 23 had graduated and 29 were still
active. In addition, Charter Oak has a state grant (Con Cass) to increase Hispanic enrollment. The
funds have been used for marketing, recruitment, tutoring, and developing a special English
composition course resulting in a 55 percent increase in enrollment from 143 students in fall 2008 to
221 students in fall 2010. Con Cass funds are slated to be cut from the State’s budget for 2011-12;
however, the College is committed to continuing to recruit and serve the Hispanic population.

Charter Oak has revised policies around academic standing, leaves of absence, and
withdrawals to reflect changes in federal requirements and to be in sync with the College’s new
semester-based fee structure. All of the policies were approved in 2010-11 by the Academic
Council, as well as the Cabinet and by the Board if appropriate. The new policies will be printed in
the 2011-12 Catalog and displayed on the Web site and included in Update, the student newsletter.

Student Services:
Retention research clearly demonstrates that students need to be connected to the college.

Therefore, in addition to ensuring that the Teaching Faculty are responsive to students in the online
courses and that they foster a learning community atmosphere and that Academic Counselors are



proactive in engaging their students, the College sponsors a number of activities that bring students
together virtually and in person. These are coordinated by the Director of Academic Services. In
addition to having a virtual lounge, activities have included: workshops on employment issues,
networking, how to write a resume, how to navigate an online course, student association meetings,
meet the faculty dinners, how to write the CPS, how to use the College portal, and social activities
with alumni, faculty, and staff.

Academic Counseling has also implemented a number of initiatives to better serve the
students. Below is a list of services with an evaluation of their successfulness:

e Online Self-paced Orientation: While it did not reduce the number of phone calls predicted,
it did provide a resource that Academic Counselors could refer students to for assistance and
spurred discussion for incorporating the information into the Cornerstone course.

e Course Approval by Counselors: To enhance student advising and to meet the requirements
of financial aid, the Academic Counselors approve all courses that students register for. This
has helped to prevent students from making errors, although it has increased the workload
of the academic counselors. The Counselors are looking to see if the SIS can be better
utilized to cut down on processing time.

e Jenzabar Advising Module: The Academic Counselors hoped that the SIS would add
scalability to their processes. That has only partially occurred. The Director of Academic
Services, the Registrar, and Information Technology staff continue to see what changes can
be made to make the system more efficient. This summer they will bring in a consultant
from another college that has successfully implemented the advising module for assistance.

e Student Drop Box: Academic Counseling created an e-mail box and an advising line to
assist with routine student inquiries. At first both were staffed by Academic Counselors,
which proved to be ineffective. A clerical person was hired to staff both, which has been
highly successful. This frees the Academic Counselors to answer more complex questions.

e Changes to the Cornerstone course: To reduce Academic Counselors’ workload and to
assist students in the course, the Instructional Design Office offers a Webinar on How #o
Navigate an Online Course and Academic Counseling offers How to Download and Use Y our
Adypising Worksheet. Then in week four, Academic Counseling offers a Webinar on How %
Construct Y our Concentration Plan of Study. This has resulted more efficient use of Academic
Counselors’ time and a higher student success rate in the course.

e Since students are coming to the College with 10-15 fewer credits than in the past, Academic
Counseling is revising the concentration information on the Web site to help the students
understand how the concentration fits into the entire degree plan. The information will also
be better segmented between prospective and current students.

Charter Oak maintains a disabilities office under the direction of the Director of Academic
Services to assist any students with learning or physical disabilities. Information on these services is
available on the Web site and in the catalog. Instructors are also made aware of this office and what
service it provides. This academic year it meant providing voice activated software, access to e-texts,
and arranging for oral examinations.

Charter Oak developed a Student Code of Conduct in 1990. It was revised in 2000, 2004,
and 2007. In May 2011, it was revised to reflect the addition of the Dean and to strengthen the
language around internet cheating, student authentication, and cyber-bullying.

Charter Oak has an active Student Association. Its leadership includes members from
within and outside of Connecticut. The Student Association assists with the planning of the student



activities. A representative of the Student Association is a member of the Board of Trustees. Under
the new state reorganization structure, the College will have a student representative on the Board of
Regents’ Student Advisory Committee.

The Registrar’s Office implemented electronic transfer exchange allowing for students to
send their transcripts to the College electronically. This has been very effective resulting in
evaluations being done more quickly.

In 2010-11, the Registrar’s Office implemented an electronic transfer transcript exchange.

In 2010, the College became a member of the National Student Clearinghouse (NSC). In March
2011, it began using NSC’s degree verifying service. These changes resulted in time and money
efficiencies for the Registrar’s Office.

Charter Oak firmly believes that retention starts with recruitment and therefore; the first
experience a student has with the College is extremely important. To this end, the Admissions
Office along with the Marketing and Public Relations Office and other offices have implemented a
number of changes to provide the students with a positive initial experience. Below is a list of
activities and their successes:

e Implementing an online application: This resulted in faster processing time and fewer errors

because data entry was eliminated.

e Implementing an online communication plan: This resulted in quicker response time,
provided prospective students with access to their application file, and increased high-tech,
high touch points.

e New processes for following up with prospective students: Restructured staff to follow up
with inquiries, prospects from recruiting fairs and informational sessions, and reenrolled
students. This has resulted in getting prospective students into the communication cycle.

e Daily live person chat and Webinar-weekly chat: Both provide prospective students with
easy access to admissions staff and have decreased the amount of redundant phone calls.

e Developing a non-traditional transcript Web page: This resulted in fewer phone calls from

students and decreased time for receipt of non-traditional transcripts, thus faster processing
by Charter Oak.

e Integrating military, WIT, and Aetna applications into normal application process: This
reduced processing errors and allowed these students to be integrated into the
communication plan.

e Changing the acceptance period from 12 months to 6 months: This change was done to
encourage earlier matriculation. This, coupled with the new semester-based fee structure,
should increase matriculations. In fall 2012, data on the success of the change will become
available.

e Enhancing the College’s partnership with the Navy: Admissions developed a micro-Web
site for the Navy, which includes Ratings Roadmaps for Business, Public Safety
Administration, and Health Care Administration concentrations. Admissions is tracking
enrollment data to measure success.

e Promoting workforce development programs: Admissions emphasized marketing of Health
Care Administration, Public Safety Administration, and Early Childhood Education
concentrations resulting in increased registrations in these areas. Admissions and the
Coordinator of the Connecticut Credit Assessment Program updated certain assessments
such as Marshals Service, State Police, etc., which resulted in increased enrollments.



In addition Charter Oak became a founding member of Graduate!Connecticut, a program
designed to help adults return to college. The Provost is a member of the Board and the Director of
Admissions is on the advisory committee. This is a consortium of colleges in the Hartford area that
has agreed to work together to encourage adults to return to college.

Charter Oak has an active Alumni Association. Part of the College’s Strategic Plan is to
increase alumni involvement. As a result, the College has added a full time person devoted to
corporate and alumni affairs. The Alumni Association assists in the recruitment of students,
especially out-of state, assists in fund raising, and sponsors a number of social events. A member of
the Alumni Association is on the Board of Trustees and on the Foundation Board.

Marketing:

The Marketing and Public Relations Office has developed a strategic marketing plan. Over
the past three year period the marketing mix has changed to better reflect how students are finding
the College. The Web site has been redesigned for easier navigation and to provide greater
interaction with prospective students and alumni.

Financial Aid:

Charter Oak was part of the Federal Demonstration Project which allowed online
institutions to offer financial aid. Since 1997, Charter Oak’s awarding of financial aid has increased
from 88 students to 865 students in 2010-11. The largest increase has been in the last three years,
from 350 to 865, fueled by both the economy and the availability of Charter Oak courses. Charter
Oak publicizes its financial aid award process in its Catalog and online.

To ensure compliance with financial aid regulations, the College hired an outside consultant
to conduct a review. The consultant found no major areas of weakness, but made some suggestions
for easier processing. As a result, the College is purchasing a software package that will allow
students to accept their awards online, thus decreasing the time it takes the staff to make awards. It
will also allow the students to follow the process of their application and award online thus
decreasing the number of phone calls to the financial aid office. This new service will be available in
the fall of 2011. In addition, the financial aid office piloted, and because of its success, is now using
the CTDLC Help Desk to answer routine Financial Aid Office calls. This has allowed the staff
more time to deal with “real” problems. To enhance the student’s ability to self-serve, the Financial
Aid Office is working with the Marketing and Public Relations Office to redesign its section of the
Web site. To ensure that it is easily understood by the students, it will be reviewed by students
before it goes live. This will be ready for fall 2011. The College has been implementing these
methods so that it can scale the services of the Financial Aid Office with exiting staff while
maintaining quality.

Charter Oak uses PowerFaids for financial aid processing. Students, through the SIS portal,
can track their individual financial aid application/award process. Available scholarships are also
listed in the Catalog and online and publicized in Update, the student newsletter.

The College Catalog contains the directory information policy and FERPA statement/policy.
The College has policies on record retention and disposal and acceptable use. (Appendix N)

Appraisal

Charter Oak has been monitoring its student demographics and course-taking behavior.
Matriculation data show that our student body is changing, more in behavior than demographics.



Over the past five years, the average age has stayed constant, number of full time students has
increased to 10 percent in FY 11 from .05 percent in FY 08 (the first year we reported full time
students); students on FA have increased from 380 in FY 08 to 890 awarded in FY11 (134 percent
increase); the number of matriculated students taking Charter Oak courses increased by 29.7 percent
over the previous year while the number of matriculated students not taking Charter Oak courses
has declined by 16.7 percent. This trend was noticeable for the past three years. To adapt to these
demographic and behavioral changes, the College has made a number of changes, including:
increasing the number of courses offered, increasing student support services, developing programs
to better orient students to online learning, expanding the online library, enhancing the
communications systems, Web, and student portal, adding the Cornerstone and Capstone course
requirements, and reorganizing the Registrar’s Office and Distance Learning Office.

The Director of IE prepares the analysis looking for trends and anomalies. Annual data are
provided to Connecticut’s Department of Higher Education, shared with our peers for
benchmarking, reported on TBD Web site, and used in the strategic and annual planning processes.
Trends that the College has noticed are:

e number of students on FA has increased significantly and it appears their withdrawal rate is

also increasing;

e more matriculated students are taking Charter Oak courses;
e morte students are full time;

e scemingly higher withdrawal rate from the College since the adoption of the Cornerstone
course;

e ( year graduation rate remains high; and
e course completion rate has remained constant.

The IE Office will be analyzing data to shed light on the higher than usual failure rate in the
Cornerstone course and on students who withdrew from or failed the course to see if there was one
reason or multiple reasons. The data analysis will be presented to the Cabinet and to the Academics
Council. IE will also analyze the financial aid data to determine if there is an increase in students
withdrawing or not attending their courses once aid has been disbursed. With the changes in
financial aid disbursements, eatlier to cover books, the Business Office is concerned that it will have
to spend more time trying to retrieve funds. The Business Office and Financial Aid Office will
monitor the process.

A few years ago, when the data clearly showed that students were struggling with math, a
one-credit math refresher course was added, MAT 100 Elementary Algebra. Later, when data
showed that the students were having difficulty with writing, ENG 100 Writing Refresher for three
credits and ENG 103, Research Writing for one credit were added. In 2010-11, Charter Oak added
the Cornerstone course (IDS 101) as a gateway course to the College to address the need for a
writing refresher, as an orientation to the College and online learning, and for the need for students
to develop their concentration plans of study. If students fail the course, they can take the one-
credit developmental writing course. However, if, after two attempts, they can’t pass the course,
they will be dismissed and advised to attend a community college to improve on their skills. The
College participates in the online writing and tutoring program offered by CTDLC, which is free to
the students.

The College is reviewing admissions and retention data on a monthly basis to see if it is on
target to meet its strategic goals. The data are reviewed by the Admissions and Advising Staff, by
the Cabinet, and core faculty, and a report is presented at each Board meeting. The current data
shows that the College did not meet its matriculation goals for this year; however, it did increase by



7 percent over last year. Since applications were down both from last year and from goal, the
Cabinet is discussing the impact this will have on the College goal of 5000 students by 2014.

Projection

The Dean and the Director of IE will monitor changes in the student body to help the
Executive Committee determine what direction the College needs to take. Reports will be made to
the Executive Committee and Cabinet monthly and at the end of each term. The Cabinet will be
discussing admission, enrollment patterns, and retention patterns as it finalizes this year’s budget and
as it embarks on its next five year strategic plan.

In 2011-12, Admissions and Academic Counseling, working with Marketing and Public
Relations and Information Technology, will redevelop the Web site and portal to increase student
access to information. A plan will be developed for monitoring success.

As part of their strategic plans, Admissions, Academic Support Services, and the Alumni
Office will develop additional ways of connecting students to the College with the goal of attracting
the right students for the college, retaining the students, and graduating satisfied students who will
become active alumni and proponents of the College.

Institutional Effectiveness:

As part of the College’s strategic plan, the institution assesses its effectiveness in admitting
and retaining students and the appropriateness of its student services. As mentioned eatlier, the
College is examining the students who didn’t successfully complete the Cornerstone course.
Recruitment and retention data are reviewed monthly at the Cabinet meetings. Current data shows
our students are younger, entering with fewer credits, carrying increased credit loads, and taking
more Charter Oak courses. The College is monitoring to see what impact this will have on one year
and six year retention rates.

The NSEE data supports the Graduation and Alumni Survey data that the College collects:
95 percent of students are satisfied with their experience at Charter Oak and 94 percent would “start
over again” at Charter Oak.

Standard 7: Library and Other Information Resources

Since Charter Oak offers only online courses, it provides only online library services to its
students and faculty. From 2005 through 2008, Charter Oak contracted with Jones e-Global Library
and used ICONN (the State of Connecticut’s online library) to provide services to its students and
faculty. In 2008, Charter Oak hired a consultant to review its library needs. The consultant
reviewed the courses, surveyed faculty, and reviewed current holdings. As a result of the review and
ICONN reducing its number of data bases, Charter Oak subscribed to its own data bases.
(Appendix G) Charter Oak spends approximately $23,000 annually for data bases and for the “ask-
the-librarian” service. The library budget is § 34,700 for FY 12 which includes $20,000 for
consulting services. The College is committed to increasing the library budget to support new
program development.

To ensure that students know how to use Charter Oak’s library, an orientation to the library
and assignments requiring students to use the library are built into the Cornerstone course. In
addition, all new faculty are oriented to the online library. Charter Oak can monitor the usage of
certain of its data bases. The reports show that usage has increased.

The staff has become more proficient in using the capabilities of the SIS, students have
greater access to their academic and financial data; course registration has been streamlined; all



forms including forms for dropping and adding courses, graduation, and grade appeals are online.
The Web and the student portal are continually updated to include the information students need to
succeed at Charter Oak.

The College, through an agreement with the CTDLC, provides a 24/7 technical assistance
help desk. The CTDLC handled 5057 student calls in 2009-2010, an increase of 115 percent over
the previous year.

In addition, the College provides free online tutoring to its students.

Appraisal

Charter Oak does not have an on ground library; therefore it has to rely on the purchase of
subscriptions to library resources. As mentioned above, a consultant reviewed Charter Oak’s library.
Based on the consultant’s recommendations a number of data bases were added. The Teaching
Faculty has found that the data bases sufficiently meet the needs of their courses.

Because not all of the data bases have a usage reporting feature, Charter Oak does not know
how many student use the library. However, there are links in all of the courses to the library, a
library orientation is part of the Cornerstone course, faculty are given an orientation on the library
resources, teaching faculty are encouraged to have students use the library, when courses are
developed the reviewers look for library assignments, and data from the available sources shows an
increase in the usage over the last five years.

Projection

The Provost will hire a consultant in 2011-12 to once again review the library resources to
see if they are sufficient for the concentrations offered. If the College moves into graduate
education, it knows it will need to increase library resources.

Institutional Effectiveness

Charter Oak’s current online library meets the needs of its students and faculty and supports
the concentrations that are offered.

Standard Eight: Physical and Technological Resources
Description

Charter Oak is housed in two buildings. The main building on Paul Manafort Drive in New
Britain houses the President’s Office, Academic Affairs, Registrar’s office, Admissions, Academic
Counseling, Financial Aid, Institutional Effectiveness, Undergraduate Programs, Instructional
Design, and Marketing and Public Relations. The Business Office and Informational Technology
Office are housed with the Connecticut Distance Learning Consortium on Alumni Road in
Newington which is about two miles from Charter Oak’s main building. Both buildings are
equipped with teleconferencing equipment that can be used for meetings; however, most meetings
are held face-to-face including a monthly all staff meeting. Some of the staff telecommute a day or
two a week. On those days, staff can either use web or phone conferencing to join in on meetings.

Description and Appraisal



Over the past five years, Charter Oak has significantly increased its technology infrastructure

to provide better service to its students and staff. The BSAA has implemented a number of
initiatives to increase its data center efficiency and capacity including:

Developing a disaster recovery plan which included deploying its first physical “warm” site
at a remote facility in Springfield, MA to reduce the amount of recovery time for its major
systems, such as BlackBoard and e-mail.

Doubling the physical size of the data center, expanded the HVAC system, and power
systems to ensure that data center downtime is at a minimum. This has resulted in less than
a 1 percent down time for the past three years and has resulted in no unplanned downtime
that impacted the entire data center.

Expanding its storage area network from an approximately 8TB SAN with a 2GB fiber
channel backbone to a 40TB SAN with a 4GB backbone which led to a dramatic increase in
both expandability, stability, and backup and recovery. Installing Dark-Fiber (100% leased)
between its two facilities to allow the Alumni Road site to support more staff and created the
foundation for the new phone system that will be installed late summer 2011. The result is
over 30 times greater bandwidth at a cheaper price point than the previous leased circuit.
Migrating from a single firewall to two firewalls in active/passive configurations to ensure
that if one piece of hardware fails, the data center will remain online.

Creating a Virtual Server Environment (VM Ware) and migrating many of the physical
servers that ran the college to virtual servers allowing for capacity building without requiring
more physical space.

Installing a dry fire suppression system in the data center to reduce risk of fire. The College
also installed security cameras to prevent risk due to actual break ins.

Starting the migration from checkpoint “secure client” to Juniper SSL. VPN to make it easier
and more secure for staff to work from home and from any computer within the College.
Once the new phone system (VOIP) is implemented, staff working at home will be
transparent to the students.

Installing encryption software on all laptop computers for security of data.

To improve its instructional program, the following changes were made:

Upgraded BlackBoard to version 9, which improved the quality of the courses and provided
the instructors additional teaching options

Migrated contract for single shared BlackBoard license to a dedicated system with pre-
production server and testing server, which has allowed for integration to Jenzabar, our SIS
system, and the ability to test and implement multiple plug-ins such as Wimba voice and Star
Fish which the College purchased. This migration increases the stability and capabilities of
Charter Oak’s online classroom and provides a closed incubator for faculty and staff training
and development.

To improve student services:

Developed ACORN student portal to provide enrolled and visiting students an online
environment to review and register for courses, view grades, pay bills, receive
announcements, view their academic record, etc. resulting in a reduction of data entry and



upkeep for the former Distance Learning Office, reduced the amount of time between grade
reporting by faculty and transcription by the Registrar, and reduced the amount of phone
calls regarding individual student accounts.

e Synchronized user accounts between the JICS Web portal, Blackboard, library, and SIS. The
result is a single username and password that minimizes authentication issues and helpdesk
calls while providing a more streamlined way to provision and de-provision user accounts.

e Implemented CashNet and upgraded Power FAIDS resulting in the Financial Aid Office
being able to increase their volume three-fold without adding staff.

e Implemented Acxiom, student verification software, to insure the identity of the student
taking our courses, including verifying in state and out of state residence.

e Implemented Starfish software to track student and faculty participation in online courses to
meet the Federal Financial Aid requirements and to increase student retention. A pilot was
conducted in the spring 2011 semester in the Cornerstone courses to see how the product
worked and to see how well it integrated with BlackBoard. The pilot showed that additional
linkages needed to be built to cut down on manual processes. Those changes were made
and the product was implemented college-wide in the summer.

e Moved all students to a Charter Oak e-mail address for all correspondence. Even though
students are informed of the security and FERPA requirements for using this e-mail address
through letters, the Update, BlackBoard, etc., some students still do not routinely check their
Charter Oak e-mail. The College will continue to work on educating the students.

To Improve College Efficiencies:

e Fvaluated scanning software which will be implemented in the fall. This will cut down the
use of paper and enable further scalability in the Registrar’s office, Academic Counseling,
Admissions, and the Business Office.

e Provided all academic and business staff with single “large” computer displays so they can
view two documents at a time with ease. This has made it easier for staff to assist students.

e Will implement a new phone system in the summer. Currently a college-wide committee is
developing the guidelines for the system and a larger communication plan incorporating the
phone system, with student portal, web site, and print material.

e Joined the Microsoft I'T Academy, a corporate/education partnership with Microsoft
designed to bring end-users and high-end technical training to both staff, faculty, and
students. This partnership has allowed the College to provide approximately $12,000 worth
of training for a direct cost of approximately $1600.

e Set up bi-monthly “Tech Friday” one hour training sessions on various topics around
technology, new software, etc. delivered in person and/or through WebEx.

e Discussions are underway to utilize land of the Central Connecticut State University (CCSU)
to locate a new 50,997 gsf, three story building for the College while the College awaits the
new master plan for CCSU.

e Planning activities have been completed to launch an RFP for a design firm to be selected
pending the completion of the master plan at CCSU.

The College’s has increased its technology budget to keep up with the demands for hardware
and software to support College functions, security requirements, and disaster requirements. The



budget varies from year to year depending on need: FY 08- $395,436; FY 09 - $239,084; FY 10 -
$581,577; FY 11- %544,463; and FY 12 - $443,4806.

Appraisal

Opver the past two years, the College has invested significant dollars in technology to provide
better service to students, improve the efficiency of the staff, and to meet regulations. Input from
staff has supported the changes; however, the staff has requested further training on various new
technologies to expand their knowledge and to increase effectiveness of these newly deployed tools.
As a result, in 2010, the College created a position in Information Technology to oversee project
management and user training. This position has ensured that there is coordination between the
services that the College has contracted for (Microsoft I'T Academy, Lynda.com, Jenzabar, and
Adobe) and staff training. It also helps to ensure that projects have goals, measurable outcomes,
and delivery timelines resulting in supervisors including technology proficiency as “an
accountability” metric in annual reviews.

In 2011, Charter Oak hired a consultant firm to review its disaster storage plan. The review
indicated that overall the College has a solid plan. However, it has been a couple of years since the
plan has been updated. As a result of their review, the Executive Committee, led by the IT staff, will
develop a new plan with priorities for recovery, impact statements, and cost.

Charter Oak’s technology budget has been sufficient to meet its technological needs.
Charter Oak’s access to bond monies from the State targeted for technology will not occur during
the next two fiscal years, therefore it has to rely on its own revenue. The growth in income from
online courses and matriculation fees, as well as reserve funds, is used to support the needed
technology infrastructure of the College during FY 12 & FY 13.

Projection

The College has made “efficiency” as one of the annual planning initiatives for 2011-12. In
order for the staff to become more efficient using the technology the College has purchased, the I'T
staff will establish an ongoing system of regular training based on the identified needs of each
department and a system to evaluate the effectiveness of the training.

The College will continue to plan for its new building with the goal of once again housing
Charter Oak and the CTDLC under one roof.

The College will implement its new phone system and scanning technology and continue to
improve the SIS, Starfish and Acxiom capabilities. The College will develop a way of measuring the
results of these implementations to see if efficiencies were gained. The College will use the
Graduation and Alumni Surveys and retention data to see if student services have improved.

Institutional Effectiveness

All of the examples listed above have been or will be implemented to allow the College to
scale up while improving services and quality without a significant increase in staff. The College
evaluates its physical and technological needs as part of the annual planning and budget process.
The College has and continues to allocate a large percentage of its budget to maintaining its
technological infrastructure.

The College is good about making sure that whenever technology or software is purchased,
the potential users are involved in the request for proposal process and in making the final decision



for purchase. When product implementation involves more than one department, committees are
set up to participate in the implementation phase.

Standard Nine: Financial Resources
Description

During the last five years, the College has continued to gain financial strength due to
increased enrollments and improved services. While the state appropriation has remained basically
flat and will decrease in FY 12, this baseline funding has been augmented by an increase in student
activity, which resulted in increased tuition and fees during the same period. Since FY 2008, college
fees have increased 62%. Fee increases have increased approximately 4.5% per year from FY 2009
through FY 2011 and approximately 3.2% for the resident academic services fee. Reserve funds net
of bond and grant amounts have increased 58% to $2,697,673 since FY 2008.

Foundation support has been impacted by economic conditions over the last several years.
Foundation grants to Charter Oak students were reduced from $30,000 to $20,000 in FY 2011.
Efforts are underway to increase the fundraising activities of this important adjunct to institutional
resources.

The budgeting process continues to be inclusive and institutional budgets are now broken
out by more departments instead of the larger divisional areas. This focus has increased the
inclusion of the staff within the departments in the budgeting process. In addition, the College is
now tying the budget to the institutional strategic plan. Major institutional goals for the year are
coupled with resources from a funding set-aside for strategic planning or integrated in the resources
given to a department. This integration has allowed for the timely implementation of many projects
or initiatives over the last several years to advance the institution.

Fiscal oversight and planning is evident in monthly financial reporting to the Board and staff
and by the ongoing audits by the State. All resources support the mission of the College.

Appraisal

Charter Oak has developed a pattern of obtaining both efficiency and cost effectiveness by
leveraging the core skills of other state agencies and purchasing collectives. The most prominent
example is the Charter Oak’s use of its sister organization the CTDLC. Charter Oak contracts for
Learning Management System hosting, helpdesk, and integration support through the CTDLC. This
allows the College to focus on the pedagogical design, development, and interactions within the
LMS and outsource the utility aspect of system “hosting.”

Additionally, to provide economies of scale, Charter Oak and the CTDLC have adopted an
employee salary sharing initiative. By utilizing this cost sharing option, Charter Oak is able to use as
little as a one-quarter of a full time specialized I'T employee to meet the horizontal needs of the
College. The result has been a reduced I'T budget that leverages personnel sharing with the CTDLC
to grow College staffing by small increments. Together the shared employees are able to leverage
their time to solve emergency problems at either organization. Additionally, the two organizations
allow for greater “buying power” when trying to attract top-level IT staff.

The State’s economic climate will create more challenges going forward. Planning is
underway for FY 2012 to absorb a $330,471 reduction in the state appropriation (14%) along with a
pending union concession plan that will guarantee no layoffs for four years. The combination of
decreasing state funding and the potential inability to reorganize functions of the College for cost
savings will put more pressure on enrollment and new program development initiatives in order to



maintain organizational growth. The recent higher education merger of the State Universities,
Community Colleges, and Charter Oak also adds more uncertainties including resource preservation,
operational independence, and authorization of new program development.

Projection

There are many initiatives, including new program development, organization efficiencies,
customer service enhancements, student recruitment and retention plans and Foundation fund
raising activities that will continue to position the institution in a growth mode to maintain financial
stability. The close connection of planning and resource allocation with the use of reserves will
continue the evolution and viability of the organization.

Institutional Effectiveness

The college has sufficient resources to maintain and expand programs and services to
students. Resources are managed effectively and appropriate controls are in place to continue
financial stability. Resource allocation will continue to be tied to planning and evaluation.

Standard Ten: Public Disclosure

The Marketing and Public Relations Office has the main responsibility to ensure
transparency on the College’s Web site, in marketing, and in the dissemination of College
information. The College has 2.5 FTE in its Marketing and Public Relations office: the Director,
Senior Associate for Internet Marketing, and Senior Associate for Marketing and Communications.
The Registrar is responsible for the accuracy of the Catalog, the Dean is responsible for the accuracy
of the course information and syllabus, and the Director of IE is responsible for ensuring that the
College’s reported data is accurate.

The College is in the process of revising both its portal and its Web pages to make them
more “user friendly” and integrating a content management system to deploy more staff to
supporting the Web site function. “Owners” of the content, users within the College, and student
input is being gathered as the sites are being reviewed.

On Data Forms 10 and 11, are lists of where the public disclosure information could be
found on our Web site as of fall 2010. The College has carefully reviewed that list, updated the
information on its Web site and provided additional information as appropriate.

Charter Oak added a cost calculator to its Web site on July 1, 2011. This allows students to
calculate their potential cost and will be flexible enough to account for courses taken at Charter Oak,
tests, courses taken elsewhere, etc. In fall 2011, the cost calculator will allow students to overlay
financial aid on top of the cost to help them determine actual cost of earning a degree.

The Registrar instituted a personal information agreement on ACORN, our student portal
so that students understand their responsibilities when registering for a course, including the costs
associated with the course and that they need to drop it if they are no longer taking it. Unless
students click the “I agree” button they are not allowed to move forward in the system.

Appraisal



Charter Oak is very transparent, as evidenced by the list of material that is available on our
Web site. In addition it readily shares data with its peer colleges and with the TBD group. In also
makes its academic and student policies accessible to the students and includes them in the
Cornerstone course. Whenever there are changes in policies, the students are notified through the
portal, through Update, and often by e-mail.

Based on survey results which indicated that our students prefer electronic copies of
materials, the College reduced the number of Catalogs it prints, stopped printing a paper version of
the Course Schedule Bulletin—it is now available online-- and created a course brochute for
marketing purposes; the Update is published only electronically; but the Connections is both paper and
electronic.

Projection

The Executive Staff will set up a plan, including funding, for evaluating and updating the
Web site and portal on a regular basis. It will continue to make its data available through TBD.
Institutional Effectiveness

The Official Catalog is revised annually by the Registrar. The Marketing and Public Relations
Office is responsible for approving all marketing material. All of the major documents are available
in print and online to ensure easy accessibility. The College has a process for conducting audits of
print and Web site information.

Standard Eleven: Integrity
Description

The Board for State Academic Award (BSAA) receives its authority from the Connecticut
General statutes. It is guided in its operations by State laws governing Connecticut public higher
education. In addition, the Board and, subsequently Charter Oak State College, must meet the
specific standards of the Board of Governors of Higher Education and the New England
Association of Schools and Colleges.

The Board for State Academic Awards expects that the stated principles, goals and
objectives of the College are reflected in its actions as well as in its interactions with students,
faculty, staff, and the public. In this regard, the College strives to assure that all of its print literature,
its Web site, and its advertising provide accurate information about all aspects of its program.

The Board expects integrity and ethical behavior from its staff and itself and therefore has
adopted its own Ethics Policy in May 2007. The College abides by the State of Connecticut Guide to the
Code of Ethics for Public Officials and State Employees and is required to give all interviewed candidates a
copy of the State's Ethics Statement. The College requires that all managers complete annual
reports to the State Ethics Commission. The Chief Financial and Administrative Officer serves as
the Board for State Academic Awards Ethics Liaison Officer.

College staff members are educated regarding their responsibilities under the Family
Educational Rights and Privacy Act (FERPA). All requests for information about students are
directed to the Registrar. A statement on FERPA is included in the Official Catalog and online, and is
published yearly in Update. Statf members are instructed on how to handle calls from a parent or a
spouse asking for information about a student.



The Board has approved a Statement on Academic Honesty and a Student Code of
Conduct. These are available on the Web site and in the Official Catalog. There is a link from each
course and they are included in the Cornerstone course.

Information about academic honesty and what constitutes plagiarism is available to students
on the Web and included in each course, including the Cornerstone course. Students understand
that faculty may use software to detect plagiarism for work submitted as part of a Charter Oak
distance learning course. The Student Code of Conduct provides for a hearing process for students
that protects their procedural and substantive rights by allowing for appeals to a faculty-appointed
committee with a final appeal to the President. In addition, there is a process for final course grade
appeals.

Students are given complete information about fees and refund policies in the Official Catalog
and on the Web site. Students may submit an appeal for a fee refund in writing to the Provost.

The institution adheres to non-discrimination policies and practices as outlined in its
Affirmative Action Plan, which is audited annually by the Connecticut Commission on Human
Rights and Opportunities and distributed annually to all employees, along with information about
plan goals. This plan covers all phases of employment including the search process, hiring,
evaluation, and advancement. The Chief Financial and Administrative Officer serves as the
College's Affirmative Action Officer.

The College strives to maintain a diverse staff and to create a climate that respects and
supports people of diverse characteristics and backgrounds. All employees are required to
participate in diversity training, and new employees are sent to such training during their first year of
employment. Managers have participated in additional training to improve their ability to lead a
diverse staff.

The College values pluralism and diversity and these principles are stated in the Official
Catalog in the section on policies and regulations. The College strives to reach these goals through
advertising in minority publications, outreach efforts in the minority community, and support once
students are enrolled. Monthly reports to senior staff and regular reports to the Board include
information on minority enrollment.

The College also has a policy regarding students with disabilities. The Director of Academic
Support Services is the disabilities coordinator. Accommodations are made for students who self-
identify and provide documentation concerning their disability.

Staff may participate in collective bargaining. The Collective Bargaining Contract provides
the framework for dealing with personnel matters for all employees with the exception of managers
and confidential employees. The contract contains a grievance procedure to resolve disagreements.
There is a comprehensive set of Personnel Policies for managers and confidential employees, which
was adopted by the Board after consultation with and advice from the employees concerned. The
policies are periodically updated using the same consultative process.

The College complies with the policies and standards of both the New England Association
of Schools and Colleges and the Connecticut Board of Governors for Higher Education and with all
requests for information. In addition, the College responds to requests from the federal government
and state agencies. As an agency of the State of Connecticut, Charter Oak complies with the State's
Freedom of Information Statute and, as such, makes available all requests for information not
privileged as a matter of law. Meetings are open to the public. In addition, the College established a
policy in compliance with The Federal Trade Commission (FT'C) regulation known as the Red Flag
Rule (Sections 114 and 315 of the Fair and Accurate Credit Transactions Act), intended to reduce
the risk of identity theft.



In September 2010, the Board sought to clarify and put in writing its responsibilities in the
hiring of Charter Oak and CTDLC employees. It developed and approved the document “Roles
and Responsibilities of the BSAA Personnel Committee.”

One measure of integrity is how well the institution achieves its stated mission and thus its
commitment to its students. Adherence to its mission is an overall strength of Charter Oak. There
is a strong match between why students select Charter Oak and the College's stated mission: to offer
coherent, college-level curricula and degree programs which incorporate transfer credit,
examinations, and other methods of credit and competency validation. The top three reasons
graduates give for coming to Charter Oak are flexibility of the program, acceptance of credit already
earned, and types of concentrations available.

Another test of whether students believe that the College is transparent with them regarding
all aspects of the program is information from the students themselves. A survey completed by 99
percent of the students at the time of graduation has consistently shown a very high rate of
satisfaction with all aspects of academic and student services. The overall rating of "satisfied" or
"very satisfied" has exceeded 96 percent over the past five years. The lack of negative comment is
evidence that students believe that the College has provided the program and services they expected
when they matriculated. Periodically, the College also conducts telephone surveys of drop-outs.
Although some students drop out because they find they are not ready for independent learning or
another institution has a program that fits better with their career goals, most students leave for
financial, health or family reasons. It is not because they were dissatisfied with the Charter Oak
program.



The College has an Institutional Review Board (IRB) with oversight by the Assessment
Committee.

The College is in the process of gaining authorizations from all 48 states for its online
programs. As it gains approvals, the information, as well as the complaint process, is being posted
on its Website. The college will also be reviewing its credentials and certificates to see if any fall
under the “gainful employment” rules.

Appraisal

The Charter Oak Board, staff and faculty place a high value on providing students accurate
information about its program, requirements, and expectations. As discussed under Standard Ten,
this is accomplished through its many publications and its web site. Efforts are made to assure that
the information is accurate and consistent. On occasions, when the College substantiates that at the
time of matriculation a student has not clearly understood the Charter Oak program due to
information provided by Charter Oak staff, the student is afforded either additional time to
complete the degree without an additional fee, or in some cases is allowed to withdraw with a refund
of the matriculation fee. However, there are only two or three such cases a year.

College advertisements both in print and on the Charter Oak web site are reviewed for
accuracy. In any collaborative activity with another organization or institution, Charter Oak requires
review and approval of language used to describe the collaboration. The College regularly conducts
a search of the Web to see if there is inaccurate information being portrayed about the College and
quickly asks for it to be corrected or removed. To avoid misrepresentation of the College program,
the College stipulates in all agreements that the College needs to approve any use of the Charter Oak
name in advertising materials.

The importance of academic integrity is clearly communicated to Charter Oak students
through many publications, including the Official Catalog, online course schedules, issues of Update,
and through individual online course syllabi. Because the College is concerned about academic
integrity, the College subscribes to Turnitin, a plagiarism detection service, and encourages all
Teaching Faculty to use it in their courses and Acxiom, authentication software. Students are
informed that the College uses these products.

As Charter Oak moved into offering more of its own courses, the Student Code of Conduct
was updated. The Student Code of Conduct provides definitions of areas of misconduct and also
provides the student with a process to appeal decisions they feel are unjustified. As mentioned
earlier in the document, the Code was updated in 2011 to add language around cyber bullying.

Charter Oak faculty are expected to treat all students fairly. The first step to ensure that this
happens is by helping faculty to understand the Charter Oak mission through faculty orientation
sessions and presentation of materials. One way to ensure fair and equitable treatment is to
maintain consistency in how faculty review student work, including portfolios, concentration plans
of study, and academic autobiographies. Faculty developed rubrics and procedures and continuous
faculty training are instrumental in ensuring fairness. However, there is no specific code of conduct
for faculty.

Integrity is also important in staff interactions. The College believes it has a fair and
nondiscriminatory workplace. There are grievance procedures in both the Union contract and the
Affirmative Action Plan if staff members believe they have not been given an adequate hearing or
redress. The College always works to resolve issues as soon as they are identified so a grievance does
not need to be filed. The College community is proud that it has an outstanding record in this
regard. In the past five years, only one case has gone through the formal grievance process. The



Union President attends meetings of the Board's Personnel committee and attends Board meetings.
The Union President is invited to comment at these meetings regarding agenda items and may
request to speak on a specific issue. The Union President meets regularly with the College
President. These relationships have helped to settle problems before they have become major
issues.

Projection

The Provost, Dean, and the Director of IE working with the Director of Marketing and
Public Relations will agree upon what data to have on the Charter Oak Web site so students can
have all the information needed to decide if Charter Oak is the right college choice for them and
what it will cost to earn their degree. Charter Oak will continue to work with TBD to ensure that
information on the TBD Web site (College Choices for Adults) is accurate.

Institutional Effectiveness

To ensure institutional integrity, the College monitors data including findings in surveys of
dropouts, recent graduates and alumni; diversity numbers (application and matriculation information
and graduation rates); grievances; and the results of violations of the Student Code of Conduct.

The College is pleased with the results of its efforts to treat students and employees fairly.
Staff complaints have been resolved internally. The College has received four complaints that went
to NEASC, the Attorney General’s Office, or Department of Higher Education. All were resolved.

Student plagiarism problems have lessened as more faculty have incorporated using Turnitin
as an education tool. The process to address this problem distinguishes between students who do
not understand how to propetly cite sources and those who intentionally copy another's work. The
College offers instruction in appropriate research and writing skills.

Student complaints are investigated whether they are made by an active student or are
submitted as part of the Graduation Survey.

The College will continue to pursue institutional integrity by auditing its publications,
evaluating affirmative action data, responding to complaints from staff and students, and reviewing
surveys from alumni and former students.

The over 95 percent satisfaction rate of students and its alum and the low number of
complaints confirm that Charter Oak meets its stated mission, is transparent and effectively
administers its programs and policies.

Overall Summary

Charter Oak State College’s five-year review clearly demonstrates that it has made significant
changes to ensure that it continues to be a quality, viable online institution while maintaining its
mission of providing “diverse and alternative opportunities for adults to earn degrees.” (P.2, Official
Catalog)

It has successfully implemented new technologies, restructured and hired additional staff to
address critical needs, increased the emphasis on assessment for program improvement and decision
making, increased faculty and staff training, developed processes for better and more frequent
communications with students by staff and faculty, linked planning with budgeting, and has become
more transparent to students and to the public.

The development of the Self Study in 2006 and the comments from the Commission’s
review helped the College focus more on assessment and the impact of distance learning on the



college. As the College developed its annual plans, its vision statement, its annual enrollment goals,
its budgets, and its strategic initiatives, these foci were a part of the discussion. The Five Year
Report demonstrates that the College has been successful in expanding its online course offerings
and online programs while maintaining and increasing its support to its other more nontraditional
enterprises.

Plans for the Next Five Years

The College will move ahead with its plans to add additional concentrations and certificates,
as well as the master’s degree. Under the new BOR, the College will need to take all of its
concentrations and certificates through the same process as the other colleges. Therefore, the
College will need to decide if it is the time to begin pursuing other majors beyond our general
studies majors.

Although the College is still not sure how it will be impacted by the BOR and the resultant
governance structure, the Charter Oak administration is looking forward to working with the new
structure. The administration recognizes that it will need to work with the BOR to ensure that it
understands the mission of the College and the College’s unique structure and its ability to scale
quickly to meet state-wide educational needs.

The College will position itself to be the “go to” college for adults in Connecticut and the
region. It will do this by expanding its programs to make them more workforce responsive, offering
graduate level programs, taking the leadership role in Graduate!Ct, and partnering with other
colleges to ensure seamless transferability.
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STATE OF CONNECTICUT

AUDITORS OF PUBLIC ACCOUNTS

STATE CAPITOL
KEVIN P. JOHNSTON 210 CAPITOL AVENUE ROBERT G. JAEKLE

HARTFORD, CONNECTICUT 06106-1589

July 22, 2009

AUDITORS' REPORT
BOARD FOR STATE ACADEMIC AWARDS
FOR THE FISCAL YEARS ENDED JUNE 30,2007 AND 2008

We have examined the financial records of the Board for State Academic Awards (hereinafter
referred to as “the Board”) for the fiscal years ended June 30, 2007 and 2008.

Financial statement presentation and auditing are performed on a Statewide Single Audit basis to
include all State agencies. This audit has been limited to assessing the Board’s compliance with
certain provisions of financial related laws, regulations, contracts and grants, and evaluating the
Board’s internal control structure policies and procedures established to ensure such compliance.

This report on that examination consists of the Comments, Condition of Records,
Recommendations, and Certification that follow.

COMMENTS
FOREWORD:

The Board for State Academic Awards, a constituent unit of the State system of higher education,
operates under the provisions of Chapter 185b, Part IV , of the Connecticut General Statutes. The
mission of the Board, which oversees Charter Oak State College and the Connecticut Distance
Learning Consortium, is to provide diverse and alternative means for adults to pursue higher
education. Accordingly, the Board offers college credit via examinations, assessment of experiential
and extra collegiate learning, and electronically administered courses, among other things. In
accordance with Section 10a-143 of the General Statutes, the Board grants college credits and awards
associate’s and bachelor’s degrees in the Charter Oak State College program.

The Board appoints the Agency's Executive Director. Dr. Merle W. Harris served as Executive
Director until her retirement on February 1, 2008. Edward Klonoski was appointed Executive
Director on February 15, 2008, and currently serves in that position.

In accordance with the provisions of Sections 10a-143 and 4-9a of the General Statutes, the
Board shall consist of nine persons. Eight members shall be appointed by the Governor and shall
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reflect the State’s geographic, racial and ethnic diversity, one of whom shall be an alumnus of
Charter Oak State College. The ninth member is to be elected by the students enrolled in Charter
Oak State College. Members of the Board as of June 30, 2008, were as follows:

Astrid T. Hanzalek, Chairperson

Elizabeth Alquist, Esq.

Jerry Long )
John Padilla

John Titley, Esq.

John Whitcomb

Nancy Whitehead (Student Representative)

Lenny Winkler

There was one vacancy on the Board as of June 30, 2008. Chandler J. Howard, Timothy Kulig,

Michael Smegielski Jr., and Vincent A. Socci also served on the Board during the audited period.

Recent Legislation:

The following notable legislative'changes affecting the Board took effect during the audited

period, and thereafter:

Public Act No. 07-3, June Special Session — Effective July 1, 2007, Section 25 of this Act
requires the Connecticut Distance Learning Consortium to deliver on-line courses developed in
conjunction with or approved by the Departments of Education and Higher Education, the
Regional Educational Service Centers or other agencies interested in the delivery of on-line
courses to public schools., The Department of Education must approve the content of any such
course that is offered for academic credit in a public school.

Public Act No. 08-55 — Effective July 1, 2008, this Act modifies subsection (c) of Section 10a-
164a of the General Statutes to base the Board’s annual appropriation request for the Connecticut
Aid to Public College Students (CAPCS) grant program on Charter Oak State College’s fee
waiver set-aside in the fiscal year two years prior to the fiscal year in which the appropriation
applies.

Enrollment Statistics:

Enrollment statistics compiled by Charter Oak State College indicated that average annual

student enrollment totaled 1,612 and 1,580 for the fiscal years ended June 30, 2007 and 2008,
respectively. Degrees awarded during the above fiscal years totaled 593 and 481, respectively, of
which 962 were bachelor’s degrees and 112 were associate’s degrees.
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RESUME OF OPERATIONS:

Section 10a-143 of the General Statutes established the Board’s Operating Fund Account as a
restricted account. It accounts for most of the receipts and expenditures of the Board.

During the audited period, Operating Fund Account activity was recorded in a Special Revenue
Fund titled “Federal and Other Restricted Accounts.” Further comments on this F und are presented

below in the section of this report titled “Special Revenue Fund — Federal and Other Restricted
Accounts.”

General Fund:

There were no General Fund receipts during the fiscal years ended June 30, 2007 and 2008,
respectively, compared with $6,471 for the fiscal year ended June 30, 2006. This decrease was the
result of the discontinuation of the sale of certain books and other educational materials and the
accompanying decline in State sales tax collections at the start of the 2006-2007 fiscal year.

General Fund expenditures during the fiscal years ended June 30, 2007 and 2008, totaled
$2,625,511 and $2,842,368, respectively, compared with $2,243,843 during the fiscal year ended
June 30, 2006. These amounts consisted entirely of transfers of General Fund appropriations to the
Board’s Federal and Other Restricted Accounts Fund. The subsequent expenditure of these
appropriations was charged to the Federal and Other Restricted Accounts Fund.

Special Revenue Fund — Federal and Other Restricted Accounts:

As previously explained, during the audited years, Operating Fund Account activity was recorded
by the Comptroller in a Special Revenue Fund titled “Federal and Other Restricted Accounts.” The
Operating Fund Account is primarily funded by internal fund transfers of appropriations, coupled
with fees collected by Charter Oak State College and the Connecticut Distance Learning Consortium.
Operating Fund Account receipts, as recorded in the State’s accounting records, totaled $11,108,591
and $13,730,064 for the fiscal years ended June 30, 2007 and 2008, respectively, compared with
$12,861,078 for the fiscal year ended June 30, 2006. Included in these amounts were transfers of
General Fund appropriations, internal transfers between Charter Oak State College and the
Connecticut Distance Learning Consortium, internal transfers of student financial aid funds received,
among other things, all of which had the effect of greatly inflating actual Operating Fund receipts.
(In contrast, the Board’s unaudited financial statements reported receipts, excluding General Fund
appropriations and certain internal transfers, totaling $6,406,679 and $9,841,148 for the fiscal years
ended June 30,2007 and 2008, respectively.) These totals represented a decrease of $1 152,487, or

nearly 14 percent, and an increase of $2,621,473, or nearly 24 percent, respectively, during the
respective audited years.

The decrease in receipts during the fiscal year ended June 30, 2007, can, in large part, be
attributed to a substantial reduction in the amount of Federal student financial assistance received by
the Board. The decrease in financial assistance received was caused by the discontinuation of
Charter Oak State College’s agreement with Bridgepoint Education, a for-profit provider of higher
education courses. Under the agreement, Charter Oak allowed students at Bridgepoint Education to
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earn up to 50 percent of their credits towards a degree at Charter Oak State College. This agreement
made such Bridgepoint students eligible to apply for Federal student financial aid. The termination of
this agreement significantly reduced the number of Charter Oak enrolled students requiring financial
assistance during the fiscal year ended June 30, 2007. The increase in receipts during the fiscal year
ended June 30, 2008, was driven by an increase in the amount of State and Federal grant funding
received as well as an increase in internal transfers recorded and recognized as receipts.

Expenditures charged to this Fund totaled $10,655,629 and $12,986,633, during the fiscal years
ended June 30,2007 and 2008, respectively, according to the State’s accounting records. These totals
included transfers between accounts and disbursements of student financial aid funds received, both
of which had the effect of overstating actual expenditures. (In contrast, the Board’s unaudited
financial statements, which excluded such transfers, reported expenditures totaling $6,596,580 and
$8,975,107 for the fiscal years ended June 30, 2007 and 2008, respectively.) A summary of Account
expenditures for the fiscal years examined and the prior fiscal year is presented below:

2005 - 2006 2006 - 2007 2007 - 2008
Personal services $ 4,341,298 $ 4,763,179 $ 5,533,081
Contractual services 2,491,331 2,954,172 4,441,301
Commodities 84,984 81,346 109,091
Sundry charges 4,955,649 2,856,932 2,857,133
Equipment and other 49,572 - 46,027
Total Expenditures $ 11,922,834 $ 10,655,629 $ 12,986,633

As presented above, Operating Fund Account expenditures totaled $10,655,629 and $12,986,633
for the fiscal years ended June 30, 2007 and 2008, respectively, compared to $11,922,834 during the
fiscal year ended June 30, 2006. These totals represent a decrease of $1,267,205, or nearly 11
percent, and an increase of $2,331,004, or nearly 22 percent, respectively, during the audited years.
Expenditures consisted primarily of costs for personal services, contractual services, and sundry
charges. Contractual services were comprised primarily of fees for educational services and

electronic data processing costs. Sundry charges were comprised primarily of student financial aid
disbursements.

The decrease in expenditures during the fiscal year ended June 30, 2007, can be primarily
attributed to the discontinuation of Charter Oak’s agreement with Bridgepoint Education. As
previously mentioned, the discontinuation of this agreement significantly reduced the number of
Charter Oak students and thus the amount of Federal student financial assistance funds received by
the Board, which, in turn, greatly reduced the amount of financial assistance that the Board
disbursed. An increase in grant funding from the State’s Department of Education and the
accompanying expenditure of such funds contributed to the increase in Board expenditures during
the fiscal year ended June 30, 2008. Further, employee pay raises established by the employee

collective bargaining agreement and the hiring of additional staff members also added to this
increase in expenditures.
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Special Revenue Fund — Capital Equipment Purchase Fund:

Capital Equipment Purchase Fund expenditures totaled $356,970 and $453,463 during the fiscal
years ended June 30, 2007 and 2008, respectively. These expenditures were made principally for the
purchase of electronic data processing hardware and software.

Student Trustee Account:

Established and operated under the provisions of Sections 4-52 to 4-55 of the General Statutes,
the Student Trustee Account is used for the benefit of the student body. Management of the account
has been vested in Charter Oak State College’s Student Council to the extent of overseeing

expenditures. However, accountability of the account is the ultimate responsibility of the College
administration. :

Receipts, as presented in financial records prepared by the College, totaled $9,289 and $8,386 for
the fiscal years ended June 30, 2007 and 2008, respectively. Major sources of receipts included
student activity fees and funds raised from various student functions and activities.

Disbursements, according to financial records prepared by the College, totaled $14,240 and
$8,765 for the fiscal years ended June 30, 2007 and 2008, respectively. These expenditures consisted
primarily of payments for student activities and scholarships.

Charter Oak State College Foundation, Inc.:

The Charter Oak State College Foundation, Inc., (the Foundation) is a private nonstock
corporation established to secure contributions from private sources for the purposes of promoting
interest in and support of open learning and credentialing in higher education. The Foundation
supports activities of the Board for State Academic Awards and furnishes assistance to enrollees in
the external degree program.

Sections 4-37e through 4-37k of the General Statutes define and set requirements for such State
organizations. The requirements address the annual filing of an updated list of board members with
the State agency for which the foundation was set up, financial record keeping and reporting in
accordance with generally accepted accounting principles, financial statement and audit report
criteria, written agreements concerning the use of facilities and resources, compensation of State
officers or employees, and the State agency's responsibilities with respect to affiliated foundations.

An audit of the Foundation, consistent with requirements of Section 4-37£, subsection (8), of the
General Statutes, was performed by our Office for the fiscal year ended June 30, 2007. Our audit
concluded that the Foundation complied in all material respects with Sections 4-37e through 4-37i of
the General Statutes. However, the audit disclosed several other, immaterial exceptions that are
discussed in the “Management Letter” section of our separate report on the Charter Oak State
College Foundation, Inc. for the fiscal year ended June 30, 2007.




Auditors of Public Accounts

CONDITION OF RECORDS

Our audit of the financial records of the Board for State Academic Awards disclosed certain areas
requiring attention, as discussed in this section of the report.

Personal Service Agreements and Other Procurement:

Criteria:

Condition:

It is a good business practice to ensure that a written personal service

agreement is in place and signed by all relevant parties before related
services are provided.

Section 10a-151b of the General Statutes requires constituent units of the
State’s system of higher education to solicit competitive bids or proposals
for purchases exceeding $50,000. Such bids or proposals must be inserted
at least once in two or more publications, including one major daily
newspaper published in the State, and posted on the Internet, at least five
calendar days before the final date of submitting bids or proposals.

Section 1-84, subsection (i), of the General Statutes provides that, “No
public official or state employee or member of his immediate family or a
business with which he is associated shall enter into any contract with the
state, valued at one hundred dollars or more, other than a contract of
employment as a state employee or pursuant to a court appointment,
unless the contract has been awarded through an open and public process,
including prior public offer and subsequent public disclosure of all
proposals considered and the contract awarded.”

We reviewed 30 purchases made during the audited period. Our audit of
the Board’s procurement operations disclosed the following:

e Three instances in which written personal service agreement contracts,
collectively totaling $55,900, were signed by the Board after the
contract period had begun. Such contracts were signed from fiveto 16
days after the contract period began.

e Two instances in which the Board entered into personal service
agreement contracts with State employees but failed to retain
documentation to support that it sufficiently advertised for bids, as
required by Section 1-84, subsection (i), of the General Statutes. In the
instances noted, the Board contracted with the same State employee to
provide mentoring (on-line teaching) services. One such contract,
totaling $51,200, covered the fall 2006 and spring 2007 semesters. The
other contract, totaling $71,066, covered the fall 2007 and spring 2008
semesters. The Board informed us that the two agreements for
mentoring services had been advertised on Charter Oak State
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Effect:

Cause:

College’s Web site. However, the Board was unable to provide us
with documentation to support that such advertising had been done.

® Three instances in which the Board awarded contracts, each of which
exceeded $50,000, without advertising for bids in the publications
required by Section 10a-151b of the General Statutes.

In some instances, internal controls over personal service agreements
were weakened. Specifically, in the instances where personal service
agreements were approved after the contract period had begun, assurance
was lessened that the terms of the personal service agreements met the

approval of the Board’s administration prior to the performance of such
contracts.

With respect to the Board entering into personal service agreement
contracts with State employees, in some instances, the Board lacked
evidence that it complied with the open and competitive contract award
requirements of Section 1-84, subsection (i), of the General Statutes.
This creates at least the appearance of a conflict of interest.

In three instances cited, the Board did not fully comply with the statutory
bid requirements with respect to advertising for purchases exceeding
$50,000.

It appears that internal controls in place were not sufficient to prevent the
above conditions from occurring.

The failure to retain supporting evidence documenting that contracts with
State employees were awarded through an open and public process
appeared to be an oversight by the Board.

In regards to the two instances in which the Board contracted for
mentoring services, each with a contract amount exceeding $50,000,
without advertising for bids in the required publications, we were
informed that the Board did not consider it necessary to advertise for such
bids because the amount paid to the contractor was based on the number
of students enrolled in the class at the end of the semester. Therefore, the
actual amount paid to the contractor might not have exceeded $50,000 if
enough students dropped the course. (Nevertheless, we noted, that each of
these contracts specified an amount exceeding $50,000.)

With respect to the third instance in which the Board failed to advertise
for bids in the required publications, we were informed that, at the time,
the Board was under the assumption that advertising through the
Department of Administrative Services’ contracting Web site satisfied the
bid advertising requirements of Section 10a-151b of the General Statutes.

7
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Recommendation:

Agency Response:

It should be noted that this instance involved the Board’s purchase of an
air conditioning system during the summer of 2006. This purchase was
made prior to the release of our previous audit report on the Board in
which we also cited the Board for noncompliance with the advertised
bidding requirements set by the General Statutes.

The Board should ensure that written personal service agreements are
signed by all relevant parties prior to the commencement of
corresponding services. In addition, the Board should advertise for bids
in the publications specified by Section 10a-151b of the General Statutes
before making purchases exceeding $50,000 in amount. Further, when
awarding contracts to State employees, the Board should take steps to
ensure that such contracts are awarded in an open and competitive
manner, when required by Section 1-84 of the General Statutes. Also, the
Board should retain documentation supporting that such contracts were
awarded in an open and competitive manner. (See Recommendation 1)

“The Board acknowledges that there were instances when personal
services agreements were not signed before the commencement of

services. The agency will implement several strategies to remedy these
occurrences.

Some of the personal services agreements identified were implemented
by staff members that were not familiar with the procedures to acquire
services. The agency will focus on improving information and training to
staff that is in a position to seek vendors to perform services. The
Business Office will also implement a process review to existing

employees and better orient new staff members of the PSA process and
timelines.

An additional approach will focus on better monitoring of returned
personal service agreements from course mentors. Outstanding unsigned
contracts will be monitored and vendors will be notified that the absence
of a signed contract will mean that they cannot engage in services until
the agreement is signed.

It is expected that the combination of staff orientation to procedures and
close monitoring of outstanding contracts, along with the knowledge that
work cannot begin until the agreement is signed, will eliminate future
signature date issues with agreements.

The Board recognizes that contracted services that exceed $50,000 must
be publicly bid. While the Board operates under this practice, internal
procedures up to the beginning of FY 09 enabled the issuance of personal
service agreements for more than $50,000.
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Property Control:

Criteria:

Prior to FY 09, personal service agreements were drafted based on the
courses that the vendor was expected to mentor during the academic year.
Since the class size was projected at 40 students with a fixed payment for
every student, this approach resulted in a calculation of total services that
exceeded $50,000 and was unrealistically high. Few classes reach the 40
student maximum; in fact, the class size average in 2008 was 15 students
per class. While it is our position that payments never exceeded $50,000,
clearly the committed amounts did exceed this threshold.

Beginning in FY 09, all mentors have been issued personal service
agreements that are based on more realistic enrollment expectations that
will support their services for the entire academic year. This approach,
along with careful monitoring of payments linked to the agreement, will
effectively avoid developing a PSA with a committed amount in excess
of $50,000 and prevent payments above this threshold.

The bidding procedure for the air conditioning project that was more than
$50,000 in 2006 was incorrectly bid and consistent with our approach
during the previous audit period. While corrective changes were made in
our processes at the close of the FY05 and FY06 audit cycle, this bid took
place before the close of the previous audit.

The Board also realizes that contracts awarded to State employees with a
value of over $100 must be through an open process. It is also agreed
that the existing processes to validate the open process has not always
been well organized. As the result of this weakness, the processes will be
amended to retain a copy of public postings for each semester in the
personal services file. When a State employee is contracted for services
outside of the standard semester postings cycle, the specific posting for
that position will also be included in the PSA file. This approach will

appropriately document the open approach used to select a State
employee as a vendor.”

The State of Connecticut’s Property Control Manual, under authority of
Section 4-36 of the General Statutes, sets forth criteria and policies over
assets owned or leased by a State agency. Requirements include, among
other things, that capital equipment and certain other controllable items

be tagged in an accessible location and recorded in property control
records.

Chapter nine of the State of Connecticut’s Property Control Manual
provides that “the Office of the State Comptroller and the Auditors of
Public Accounts must be notified immediately of all losses/damages to
State property upon discovery....”
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Condition:

Effect:

Cause:

Recommendation:

Agency Response:

We attempted to verify the existence of a computer server listed on the
Board’s inventory control records at a cost of $224,097. However, the
item that we inspected lacked a visible State identification tag number.
Further, we saw no serial number or other identification numbers or
markings. Therefore, we were unable to verify that this equipment item
was the same item listed on the Board’s inventory records.

In addition, we noted several other servers without visible State
identification tag numbers during our physical inspection.

Further, we noted one instance in which a laptop computer with a cost of
$1,467 was loaned to a Charter Oak State College student and was
subsequently reported missing by the student. The Board, however, failed
to file a timely loss report with the Office of the State Comptroller and
the Auditors of Public Accounts. The Board filed the loss report one year
and one month after it had been notified of the missing computer.

In the instances noted above, the Board failed to comply with the property
control requirements set forth by the State Comptroller. As a result,
equipment was exposed to an increased risk of loss or theft.

It appears that the controls in place were not sufficient to prevent the
above conditions from occurring.

In regards to the delayed submission of a loss report to the appropriate
State agencies, the Board informed us that it was waiting for a police
report to be filed by the student before submitting such loss reports.

The Board should improve internal controls over equipment by following
the policies and procedures established by the State of Connecticut’s
Property Control Manual. Specifically, the Board should ensure that all
capital/controllable equipment is tagged with State identification numbers
in visible locations, and that lost, stolen, or damaged equipment items are
immediately reported to the appropriate State agencies when the Board
becomes aware of such instances. (See Recommendation 2.)

“The Board recognizes that capital or controlled equipment should be
tagged with an identification number that corresponds to inventory
listings. Placing a visible tag on rack mounted equipment is challenging
due to its small visible footprint and its placement in the racks in the data
center. The visible part of the equipment also may have a display type
faceplate that would prevent the attachment of a tag in a visible location.

A couple of remedies are in progress to remedy this issue. A referenceto
the more specific rack location of a piece of equipment in the data center

10
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will be entered in Core-CT. A reference map will be created and placed
in the data center that will provide the location of each piece of
equipment within each rack section. It is also planned that a copy of the
equipment tag be placed inside each rack corresponding to equipment
placement to facilitate the location of the specific item.

The Board also acknowledges that the loss of State equipment should
immediately be reported to the appropriate agencies. Two factors
contributed to the delay in timely reporting. The staff member that was
aware of the loss did not report it immediately to the Business Office; and
once reported, notification of the loss was delayed to the appropriate State
agencies until appropriate documentation of the theft (valid police report)
was received.

Staff will be reminded to report an equipment loss immediately to the
Business Office and the loss will be immediately reported to appropriate
agencies. ”

Federal Time and Effort Reporting:

Criteria:

Condition:

Title 2 in the Code of Federal Regulations, Part 220 (formerly Circular A-
21) establishes principles for determining costs applicable to grants,
contracts, and other agreements between the Federal government and
educational institutions. Under this Regulation, payroll charges to Federal
programs must be supported by a system of after-the-fact confirmation.

According to 2 CFR, part 220, to confirm that charges to a program
represent a reasonable estimate of the work performed by the employee
for the benefit of the program during the period, an acceptable method of
documentation must be in place. This includes the use of statements
signed by the employee, principal investigator, or responsible official(s),
using suitable means of verification that the work was performed. Under
this method, the statements must be prepared each academic term, but no
less frequently than every six months for administrative staff.

During the audited period, there were several Board employees whose
payroll costs were, at least in part, charged to a Federal program (CFDA
84.002 Adult Education - Basic Grants to States). However, we were told
that the Board had no time and effort reporting system in place to
properly document these Federal payroll charges. According to Title 2
Code of Federal Regulations, part 220, where the institution uses time
cards or other forms of after-the-fact payroll documents as original
documentation for payroll and payroll charges, such documents qualify as
records for this purpose, provided that they meet the requirements
outlined in the Regulation. In the cases cited above, payroll documents
did not provide a signed certification that the employee’s payroll
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Effect:

Cause:

Recommendation:

Agency Response:

Telecommuting:

Criteria:

Condition:

Effect:

Cause:

Recommendation:

expenditures were charged to the activities/programs on which the
employee actually worked.

The Board did not fully comply with 2 CFR, part 220 requirements
concerning the documentation of payroll costs. This decreases assurance

that payroll costs charged to Federal programs actually applied to those
programs.

We were informed that it was the Board’s view that since the Federal
funds to which these payroll costs were charged were received indirectly
from another State agency, the Board considered these funds State grants,
which were, therefore, not subject to the requirements of 2 CFR, part 220.
As a result, a Federal time and effort reporting system was not used
during the audit period.

The Board should comply with the requirements of Title 2 of the Code of
Federal Regulations, part 220 by implementing a time and effort reporting

system to better support its payroll charges to Federal programs. (See
Recommendation 3.)

“When the Board clarified the treatment of these Federal funds through a
State agency with the Auditors of Public Accounts, a compliance process

that met the approval of the auditors was implemented during August of
2008.”

To better ensure that written employee telecommuting agreements are
consistent with the best interests of the agency, it is a good business
practice for management to review and approve such agreements before
the telecommuting period begins.

Our audit of this area disclosed four instances in which management
approved written telecommuting agreements after the telecommuting
period began. The delays in approval ranged from five to 13 days.

After-the-fact approval of these agreements increases the risk that

telecommuting could occur that might not be in the best interests of the
agency.

It appears that adequate controls were not in place to prevent the above
condition from occurring.

The Board should improve the timeliness of management review and

approval of employee telecommuting agreements. (See
Recommendation 4.)

12
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Agency Response: “While the Board agrees that the referenced Telecommuting Agreements
lacked the proper signatures in a timely way, the management review
and approval of the telecommuter’s schedule did take place. Whenever
an employee is considering a telecommuting agreement, conversation
takes place between the employee, supervisor, and the executive director
during the process. Acceptance of the agreement by management takes
Place prior to the execution of the form.

Although control does exist regarding the approval of these agreements,
the objective will be to have the form completed prior to the
commencement of telecommuting schedules. New and extended

agreements will require the signed form prior to the commencement of
telecommuting.”

13
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RECOMMENDATIONS

Status of Prior Audit Recommendations:

The Board should take steps to ensure that payments to employees for accrued
vacation leave are calculated correctly and should compensate any employees who
were found to have been underpaid for such vacation leave. Our current audit disclosed
no instances in which accrued leave payouts for employees leaving State service were
calculated incorrectly. In addition, we noted that the Board made payments to the
employees who were found to have been underpaid in the previous audit. As a result, the
recommendation is not being repeated.

The Board should review longevity payments made to employees at the twenty years of
service rate to ensure that such payments agree with provisions of the applicable
employee collective bargaining unit agreement. Further, the Board should compensate
employees for any underpayments in longevity pay noted. In our current audit, we noted
that longevity payments made to employees at the twenty years of service rate were in
agreement with the provisions of the applicable employee collective bargaining unit
agreement. Further, we noted that the Board compensated employees for underpayments in
longevity pay made in previous years. Therefore, the recommendation is not being repeated.

The Board should improve compliance with the dual employment requirements of
Section 5-208a of the General Statutes by properly documenting, through signed
certifications, that no conflicts exist in instances where an employee holds multiple

State positions. Improvement was noted in this area; the recommendation is not being
repeated.

The Board should improve the timeliness of management review and approval of
employee telecommuting agreements and should consider revising its telecommuting
policy to require monitoring of the suitability of telecommuter workspaces. Some
improvement was noted in the monitoring of the suitability of telecommuter workspaces;
however, sufficient improvement was not made in regards to the timeliness of
management’s review and approval of employee telecommuting agreements. Therefore, the
recommendation is being repeated with modification. (See Recommendation 4.)

The Board should comply with the requirements of Federal Office of Management and
Budget Circular A-21 by implementing a time and effort reporting system to better
support its payroll charges to Federal programs. Sufficient improvement has not been
made in this area. Therefore, the recommendation is being repeated.

(See Recommendation 3.)

The Board should ensure that it advertises for bids in two or more major State
publications before making purchases exceeding $50,000 in amount, as required by
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Section 10a-151b of the General Statutes. Further, when awarding contracts to State
employees, the Board should take steps to ensure that such contracts are awarded in
an open and competitive manner, when required by Section 1-84 of the General
Statutes. Sufficient improvement has not been made in this area. Additionally, other
related areas needing improvement were noted during our current audit. Therefore, the
recommendation is being repeated with modification. (See Recommendation 1.)

Current Audit Recommendations:

1.

The Board should ensure that written personal service agreements are signed by all
relevant parties prior to the commencement of corresponding services. In addition, the
Board should advertise for bids in the publications specified by Section 10a-151b of the
General Statutes before making purchases exceeding $50,000 in amount. Further,
when awarding contracts to State employees, the Board should take steps to ensure that
such contracts are awarded in an open and competitive manner, when required by
Section 1-84 of the General Statutes. Also, the Board should retain documentation
supporting that such contracts were awarded in an open and competitive manner.

Comment:

In some instances, the Board did not execute signed personal service agreements until
after the contract period had begun, Additionally, in some instances, the Board entered
into personal service agreements with State employees but did not fully comply with, or
failed to retain documentation evidencing compliance with, Section 1-84 of the General
Statutes, which requires, among other things, that contracts entered into with State
employees amounting to $100 or more be awarded through an open and public process.
Further, we noted instances in which the Board did not fully comply with the bidding
requirements of Section 10a-151b of the General Statutes.

The Board should improve internal controls over equipment by following the policies
and procedures established by the State of Connecticut’s Property Control Manual.
Specifically, the Board should ensure that all capital/controllable equipment is tagged
with State identification numbers in visible locations, and that lost, stolen, or damaged

equipment items are immediately reported to the appropriate State agencies when the
Board becomes aware of such instances.

Comment;

Our testing disclosed instances in which computer servers lacked visible State
identification tag numbers. Also, we noted that the Board failed to report a stolen

computer to the Auditors of Public Accounts and the State Comptroller in a timely
manner.
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3. The Board should comply with the requirements of Title 2 of the Code of Federal
Regulations, part 220 by implementing a time and effort reporting system to better
support its payroll charges to Federal programs.

Comment:

Employee payroll costs during the audited period were charged to a Federal program.
However, the Board had not implemented a time and effort reporting system to document
such charges as required by the Code of Federal Regulations.

4. The Board should improve the timeliness of management review and approval of
employee telecommuting agreements.

Comment;

In some instances, management provided written approval of written employee
telecommuting agreements after the telecommuting period had already begun.
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INDEPENDENT AUDITORS' CERTIFICATION

As required by Section 2-90 of the General Statutes, we have audited the books and accounts of
the Board for State Academic Awards for the fiscal years ended June 30, 2007 and 2008. This audit
was primarily limited to performing tests of the Board’s compliance with certain provisions of laws,
regulations, contracts and grant agreements and to understanding and evaluating the effectiveness of
the Board's internal control policies and procedures for ensuring that (1) the provisions of certain
laws, regulations, contracts and grant agreements applicable to the Board are complied with, (2) the
financial transactions of the Board are properly initiated, authorized, recorded, processed, and
reported on consistent with management’s direction, and (3) the assets of the Board are safeguarded
against loss or unauthorized use. The financial statement audits of the Board for State Academic
Awards for the fiscal years ended June 30, 2007 and 2008, are included as a part of our Statewide
Single Audits of the State of Connecticut for those fiscal years.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the Board complied in all
material or significant respects with the provisions of certain laws, regulations, contracts and grant
agreements and to obtain a sufficient understanding of the internal controls to plan the audit and
determine the nature, timing and extent of tests to be performed during the conduct of the audit.

Internal Control over Financial Operations, Safeguarding of Assets and Compliance: -

In planning and performing our audit, we considered the Board for State Academic Awards’
internal control over its financial operations, safeguarding of assets, and compliance with
requirements as a basis for designing our auditing procedures for the purpose of evaluating the
Board’s financial operations, safeguarding of assets, and compliance with certain provisions of laws,
regulations, contracts and grant agreements, but not for the purpose of providing assurance on the
effectiveness of the Board’s internal control over those control objectives.

Our consideration of internal control over financial operations, safeguarding of assets, and
compliance requirements was for the limited purpose described in the preceding paragraph and
would not necessarily identify all deficiencies in internal control over financial operations,
safeguarding of assets and compliance with requirements that might be significant deficiencies or
material weaknesses. However, as discussed below, we identified certain deficiencies in internal
control over financial operations, safeguarding of assets, and compliance with requirements that we
consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect on a
timely basis unauthorized, illegal, or irregular transactions or the breakdown in the safekeeping of
any asset or resource. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the Agency’s ability to properly initiate, authorize, record,
process, or report financial data reliably, consistent with management's direction, safeguard assets,
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and/or comply with certain provisions of laws, regulations, contracts, and grant agreements such that
there is more than a remote likelihood that a financial misstatement, unsafe treatment of assets, or
noncompliance with laws, regulations, contracts and grant agreements that is more than
inconsequential will not be prevented or detected by the Board’s internal control. We consider the
following deficiencies, described in detail in the accompanying “Condition of Records" and
"Recommendations" sections of this report, to be significant deficiencies in internal control over
financial operations, safeguarding of assets and compliance with requirements: Recommendation 1
— weaknesses in controls and lack of statutory compliance in the areas of personal service
agreements and other contracting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that noncompliance with certain provisions of laws,
regulations, contracts, and grant agreements or the requirements to safeguard assets that would be
material in relation to the Agency’s financial operations, noncompliance which could result in
significant unauthorized, illegal, irregular or unsafe transactions, and/or material financial
misstatements by the Agency will not be prevented or detected by the Agency’s internal control.

Our consideration of the internal control over the Board’s financial operations, safeguarding of
assets, and compliance with requirements, was for the limited purpose described in the first
paragraph of this section and would not necessarily disclose all deficiencies in the internal control
that might be significant deficiencies and, accordingly, would not necessarily disclose all significant
deficiencies that are also considered to be material weaknesses. However, we believe that the
significant deficiency described above is not a material weakness.

Compliance and Other Matters:

As part of obtaining reasonable assurance about whether the Board complied with laws,
regulations, contracts and grant agreements, noncompliance with which could result in significant
unauthorized, illegal, irregular or unsafe transactions or could have a direct and material effect on the
results of the Board's financial operations, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements. However, providing an opinion on

compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards. However, we noted certain matters which we

reported to the Board’s management in the accompanying “Condition of Records” and
“Recommendations” sections of this report

The Board’s response to the findings identified in our audit is described in the accompanying
“Condition of Records™ section of this report. We did not audit the Board’s response and,
accordingly, we express no opinion on it.
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This report is intended for the information and use of the Board’s management, the Governor, the
State Comptroller, the Appropriations Committee of the General Assembly and the Legislative
Committee on Program Review and Investigations. However, this report is a matter of public record
and its distribution is not limited.

19



Auditors of Public Accounts

CONCLUSION

We wish to express our appreciation for the courtesies and cooperation extended to our
representatives by the personnel of the Board for State Academic Awards during the course of our

examination.

Pai b3 LA

Daniel F. Puklin

Principal Auditor
Approved:
KevinP.J ohn/ston Robert G. Jaekle
Auditor of Public Accounts Auditor of Public Accounts
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Institution Name: | Charter Oak State College |
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Financial Results for Year Ending: 06/30 Yes/No Unqualified
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1 Year Prior 2010 N/A*
2 Years Prior 2009 N/A*
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Budget / Plans
Current Yeat 2012
Next Year 2013
Contact Person: nDavid Hemenway |
Title: |Dir. Jnstitutional Effectiveness |
Telephone No: |860-832-23904 |
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* Audited by State Auditors as part of the Connecticut Statewide Single audit
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Standard 1: Mission and Purposes

Attach a copy of the cutrent mission statement.

Date Approved by the

Document URL Goveming Board
Institutional Mission Statement www.charte d outu siad11,/20 2008 updated
Mission Statement published URL Print Publication
College Catalog www.ch DF/Officlal%20Catalog.pdf
= : ! .
3
4
Related statements URL Print Publication
Role and Scope .char edu/aboutus College Catalog
Vision Statement www.charter utus :

; Blue Print for the Future:

Strategic Plan arteroak. Strategic Plan 2007-12

Revised September 2010 1.1



Standard 2: Planning and Evaluation

Year of Effective
PLANS Completion Dates URL or Folder Number

Strategic Plans

Immediately priot Strategic Plan e 11/15/2007 2007-2012 www.chart .edu/aboutus

Current Strategic Plan 11/15/2007 2007-2012 roak.edu/abo

Next Strategic Plan 11/15/2012 2012-2017
Other institution-wide plans

Master plan NA Building Plan - H.R. Office

Academic plan NA

Financial plan NA

Technology plan NA

Eanrollment plan ~ NA

Development plan 2010 2010-2013 | |In President’s Office

(Add rows for additional institution-wide plans, as needed,)

Plans for major units (e.g.,departments, library)

Bl A dmicistation and Fingnce 2011 2011-2012_|ElIn Share Point
Aetna Program 2011 2011-2012 | |In Share Point
Assessment Coordinator 2011 2011-2012 I Share Point
Eady Childhood & Youth Education 2011 2011-2012 In Share Point
Barly Childhood Education/ARC 2011 2011-2012 | |In Share Point
Instmctional Design 2011 2011-2012 In Share Point
Marketing 2011 2011-2012 | |In Shate Paint
Academic Affairs 2011 2011-2012 | |In Share Point
‘Technology 2011 2011-2012 In Share Point
Women in Transition/CT Wage 2011 2011-2012 In Share Point

(Add rows for additional plans, as needed,)

EVALUATION |  URL or Folder Number
Academic program review
Program review system (colleges and departments). System last updated: NA
Program review schedule (e.g., every 5 years) [Every 5 years

Sample program review reports (name of unit or program)

BS/BA Cornerstone Seminar (residency requirement

BS/BA Capstone course (residency requirement

(Insert additional rows, as appropriate.)

System to review other functions and units

Program review schedule (every X years or URL of schedule) |

Sample program review repotts (name of unit or program)

1

2

3

(Insert additional rows, as appropriate.)

Other significant evaluation reports (Name and URL or Location) Date
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Disf e ming Annual Report

Distance Learning Annual Report

Distance Learning Annual Report

(Insert additional rows, as appropriate.)

Revised September 2010
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1995

2010

2009

2008




Standard 3: Organization and Governance

Please attach to this form:
1) A copy of the institution's organization chart(s).
2) A copy of the by-laws, enabling legislation, and/or other apptropriate documentation to establish the
legal authority of the institution to award degrees in accordance with applicable requirements.

If there is a "related entity," such as a church or religious congregation, a state system, or a
corporation, describe and document the relationship with the accredited institution.
Name of the related entity

URL of documentation of relationship

Governing Board URL
By-laws : yak.edw/Abou iblic.cfir
Boatd members' names and affiliations www.charte edu/About oard.
Board committees URL or document name for meeting minutes
IElBosxd of State Academic Awards www.charteroak.eduwAboutUs/bsaa
BSAA Personnel Committee www.charteroak.edu/Aboutls/bsaa;
c.
d. \
(Insert additional rows as appropriais.)
Major institutional committees or governance groups* URL or document name for meeting minutes
 Academic Council http://www.charteros '
Faculty Committee Meetings
Cabinet
Student Association
(Insert additional rows as appropriate.)

*Include faculty, staff, and student groups.
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Standard 3: Organization and Governance
(Locations and Modalities)

Campuses, Branches, Locations, and Modalities Currently in Operation (See definitions, below)
(Insert additional rows as appropriate.)

- City State or Country  Date Initiated Enrollment*
B Main campus New Brtain CT 1973 2268|
&4 Other principal campuses
B Branch campuses
£ Other instructional locations
Distance Learning, e-learning Enrollment?*
Date Initiated
First on-line course 1998
First program 50% or more on-line
First program 100% on-line 2005
Distance Learning, other Date Initiated Enrollment*
Modality I . | || |
B Correspondence Education Date Initiated  Enrollment*

I | | (||

Definitions
Main campus: primary campus, including the principal office of the chief executive officer.

Other principal campus: a campus away from the main campus that either houses a portion or portions of the
institution's academic program (e.g., the medical school) ot a permanent location offeting 100% of the degree
requitements of one ot mote of the academic programs offeted on the main campus and otherwise meets the
definition of the branch campus (below).

Branch campus (federal definition): a location of an institution that is geographically apart and independent of
the main campus which meets all of the following critetia: a) offers 50% or more of an academic program leading
to a degree, certificate, or other recognized credential, or at which a degree may be completed; b) is permanent in
nature; c) has its own faculty and administrative or supervisory organization; d) has its own budgetary and hiring
authority.

Instructional location: a location away from the main campus where 50% or more of a degree or Title-IV eligible
certificate can be completed.

Distance Learning, e-learning: A degree or Title-IV eligible certificate for which 50% or more of the courses can
be completed entirely on-line.

Distance Learning, other: A degtee or Title IV certificate in which 50% or more of the coutses can be completed
entirely through a distance leatning modality other than e-learning,

Correspondence Education (federal definition): Education provided through one or more courses by an
institution under which the institution provides instructional matetials, by mail or electronic transmission, including
examinations on the materials, to students who are separated from the instructor. Interaction between the
instructor and the student is limited, is not regular and substantive, and is primarily initiated by the student.
Cotrespondence courses are typically self-paced. Cotrespondence education is not distance education.

* Report here the annual unduplicated headcount for the most recently completed year.
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Standard 4: The Academic Program
(Summary - Enrollment and Degrees)

Fall Enrollment* by location and modality, as of Census Date

Degree Level/
Location &
Modality

Main

campus
FTE*1

Other
Campus
FTE

Branches
FTE

Other
Locations
FTE

Overseas
Locatigns

On-Line
FTE*2

Corres-
pondence

Total

FTE

Unduplicated
Headcount
Total*3

Associate's

60

82

202

Bachelor's

524

773

1,755

Master's

Clinical doctorates (c.g.,
Pharm.D., DPT, AuD))

Profi:ssional doctomtes
J(e.g., Ed.D, PsyD,
D.B.A)

M.D.,].D., DDS

Ph.D.

Total Degree-
Seeking

274

584

858

1,957

Non-matriculated
Jatudantx

92

96

321

Visiting Students

Title IV-Eligible Certificates

Students secking
certificates

* For programs not taught in the fall, report an analogous term's enrollmeat as of its Census Date.

Note: Enrollment numbers should include all students in the named categories, including studeats in continuing education an
enrolled through any contractual relationship.

%] Main campus FTE - estimated enrollment of COSC matriculated students at other institutions.

%*2 On-line FTE = enrollment in COSC on-line credit courses for COSC matriculated students.

*3 Non-matriculated students = enrollment of COSC non-degree (i.e., visiting students) in COSC on-line credit cou
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Degrees
Awarded, Most
Recent Year

78

472

550

1.a.

Certificates
Awarded,
Most Recent
Year

d students

8€s.
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Standard 4: The Academic Program
(Headcount by UNDERGRADUATE Major)

3 Years 2 Years 1Year Curtent Next Year
Prior Priot Prior Year* Forwarg_l {goal)
For Fall Term, as of Census Date (FY 2008) (FY2009) (FY 2010) (FY 2011) (FY 2012)
Certificate
Total - - - - -
Associate
B eociare in Acts 48 61 52 46 54
Associate in Science 98 125 128 157 17§
> [T
Total 146 186 180 203 230
Baccalaureate
Bachelor of Arts 222 283 302 346 395
Bachelor of Science 882 1,127 1,203 1,417 1,620
Non-matriculated students 307 392 394 312 320
Undeclaged
Total 1,411 1,802 1,899 2,075 2,335
Total Undergraduate 1,557 1,988 2,079 2,278 2,565

*"Current Year" refers to the year in which the team visit occuts, or, if these forms are being completed in conjunction with an
interim or progtess report, the year in which the report is submitted to the Commission.

Fall 07 total enrollment ties to the Fall 07 IPEDS report--degree level is estimated based on Fall 08 projecti
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For Fall Term, as of Census Date

Master's

Standard 4: The Academic Program
(Headcount by GRADUATE Major)

3 Years 2Years 1Year Current Next Year
Prior Priot Prior Year* Forward (goal) |
(FY2 ) (Fy2 ) (FY2 ) (FY2 ) (Fy2 )

Ellvon:

Other

Total Graduate

Total - o . - =
Doctorate
HNONE

Total - - - - -
First Professional
Bon:

Total - s B - -
ENone

Total o = S I -

*'Current Year" refers to the year in which the team visit occurs, or, if these forms are being completed in conjunction with

an interim or progress report, the year in which the report is submitted to the Commission.
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Standard 4: The Academic Program

(Credit Houts Generated By Department or Comparable Academic Unit

3 Years 2 Years 1Year Current Next Year
Prior Prior Priot Year* Forward ggg_ al)
(FY 2008) (FY2009) (FY 2010) (FY 2011) (FY 2012)
Undergraduate ‘
HCOSC_ Credits 15,807 18,_597 22,404 27,586 31,448
Non-(COSC credits 11,046 10,806 10,134 8,772 7,894
Fall Non-COSC 5064* 5,586 5,430 4,524 4,072
Spring Non-COSC 5,082 5,220 4,704 4248 3,822
*Fall 07 non-COSC is estimated
Total 32,835 40,209 42,672 45,130 47,236
Graduate
NONE
Total - - - - -

*"Current Year" refers to the year in which the team visit occuts, ot, if these forms are being completed in conjunction
with an interim or proggess report, the year in which the report is submitted to the Commission.

Revised September 2010
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Number of Faculty
Professor Male
Female
Associate Male
Female
Assistant Male
Female
Instructor Male
Female
Other Male
Female
Total Male
Female
*as of 8/1/2011
Total Paculty
Professor
Associate
Assistant
Instructor
Other
Total
Salary for Academic Year
Professor Minimum
Mean
Associate Minimum
Mean
Assistant Minimum
Mean
Instructor Minimum
Mean
Other Minimum
Mean

Standard 5: Faculty
(Rank, Gender, and Salary, Fall Term)

3 Years 2 Years 1 Year Current Year* Next Year
Prior Prior Prior Forward (goal) |
(FY 2008 ) (FY 2009 ) (FY 2010 ) (FY 2011 ) (FY 2013 )
FT PT FT PT FT PT FT PT FT PT
07/08 07/08 08/09 08/09 09/10 09/10 10/11 10/11  11/12% 11/12%
0 49 0 58 0 53 0 60 0 5§
0 45 0 57 0 50 0 63 0 62
- 49 - 58 - 53 - 60 - 55
- 45 - 57 - 50 - 63 - 62
- 94 - 115 - 103 - 123 - 117
- 94 - 115 - 103 - 123 - 117
FT PT FT PT FT PT FT PT FT PT

*"Current Yeat" refers to the year in which the team visit occurs, or, if these forms are being completed in conjunction with an
interim or progress report, the year in which the report is submitted to the Commission.

Revised September 2010
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Highest Degree Earned: Docto1 07/08

Professor
Associate
Assistant
Instructor
Other
Total

Highest Degree Earned: Master's

Professor
Associate
Assistant
Instructor
Other
Total

Standard 5: Faculty
(Highest Degrees and Teaching Assignments, Fall Term)

3 Years
Priot

2 Years
Priot

1 Year
Prior

Current Year*

Next Year
Forward (gpal)

(FY 2008 )

(FY 2009 )

(FY 2010 )

(FY 2011 )

(FY 2012 )

FT PT
07/08

FT PT
08/09  08/09

FT PT
09/10 09/10

FT PT
10/11  10/11

FT PT
11/12%  11/12%

65

49

49

53

59

Highest Degree Earned: Bachelor's

Professor
Associate
Assistant
Instructor
Other
Total

N

Highest Degree Earned: Professional License

Professor
Associate
Assistant
Instructor
Other
Total

Fall Teaching Load, in credit hours

Professor

Associate

Assistant

Instructor

Other

¥

Maximum
Median
Maximum
Median
Maximum
Median
Maximum
Median
Maximum
Median

Explanation of Teaching Load (if not measured in credit hours):

*As of 8/1/2011

Revised September 2010
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# of Paculty Appointed [BJ 07/08

Professor
Associate
Assistant
Instructor
Other
Total

# of Paculty in Tenured Positions

Professor
Associate
Assistant
Instructor
Other
Total

# of Faculty Depatting

Professor
Associate
Assistant
Instructor
Other
Total

# of Faculty Retiting
Professor
Associate
Assistant
Instructor
Other
Total

Standard 5: Faculty
(Appointments, Tenure, Departures, and Retirements, Full Academic Year)

3 Years 2 Years 1 Year Cutrent Year* Next Year
Prior Prior Prior Forward (goal)
(FY 2008 ) (FY 2009 ) (FY 2010 ) (FY 2011 ) (FY 2012 )
FT PT FT PT FT PT FT PT FT PT
07/08 08/09 08/09 09/10 09/10 10/11 10/11 11/12% 11/12%
0 04 0 115 0 103 0 123 0 117
- 94 - 115 - 103 - 123 - 117
0 94 0 115 0 103 0 123 0 117
- 94 = 115 = 103 - 123 - 117

*"Current Year" refers to the year in which the team visit occurs, ot, if these forms are being completed in conjunction with an

interim ot progress report, the year in which the report is submitted to the Commission.

*as of 8/1/11

Revised September 2010
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Standard 5: Faculty
(Number of Faculty by Department or Compatrable Unit, Fall Term)

3 Years 2 Years 1 Year Current Year* Next Year
Prior Priar Prior Forwasd (goal)
(FY 2008 ) (FY 2009 ) (FY 2010 ) (FY2011 ) (FY 2012% )
FT PT FT PT FT PT FT PT FT PT
Number of Facul Department (or comparable academic unit
HTotal Teaching Faculty 0 94l o 15l o 1030 o || 123 o 117
Total - 94 - J[ 115 - 103 - 123 - 117

*"Current Year" refers to the year in which the team visit occurs, o, if these forms are being completed in conjunction with an interim or
progress report, the year in which the report is submitted to the Commission.

*as of 8-1-2011
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Standard 6: Students
(Admissions, Fall Term)

Credit Secking Students Only - Including Continuing Education

Freshmen - Undergraduate
Completed Applications
Applications Accepted
Applicants Enrolled

% Accepted of Applied
% Enrolled of Accepted

3 Years
Priot

2 Years
Prior

1 Year
Prior

Current
Year®

Next Year

Forward (goal) |

(FY 2008)

(FY 2009)

(FY 2010)

(FY 2011)

(FY 2012)

Percent Change Year over Year

Completed Applications
Applications Accepted
Applicants Enrolled

Average of Statistical Indicator of
Aptitude of Enrollees: (Define Belqw)

I

I

Transfers - Undetgraduate
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

Mastet's Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

First Professional Degree - All Programs

Completed Applications
Applications Accepted
Applications Entolled
% Accepted of Applied
% Enrolled of Accepted

Doctoral Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

1,633

1,869

2,003

1,386

2,100

1,327

1,577

1,732

_ 1,205

1,729

754

850

1,044

756

1,150

80.3%
56.8%

84.4%
53.9%

86.5%
60.3%

86.9%
62.7%

88.2%
66.5%

*"Current Year" refers to the year in which the team visit occurs, or, if these forms are being completed in conjunction with
an interim or progress report, the year in which the repott is submitted to the Commission.
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Standard 6: Students

(Enrollment, Fall Census Date)

Credit-Seeking Students Only - Including Continuing Education

UNDERGRADUATE

First Year

Second Year

Third Year

Fourth Year

Full-Time Headcount

Part-Time Headcount
Total Headcount
Total FTE

Full-Time Headcount

Part-Time Headcount
Total Headcount
Total FTE

Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE

Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE

Unclassified Full-Time Headcount

Part-Time Headcount
Total Headcount
Total FTE

Total Undergraduate Students

Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE

% Change FTE Undergraduate

GRADUATE

Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE

% Change FTE Graduate

GRAND TOTAL
Grand Total Headcount
Grand Total FTE
% Change Grand Total FTE

3 Years 2 Years 1 Year Current
?tiox Priot Priot Year*
(FY 2008) || (FY 2009) (FY 2010) (FY 2011)
| I I |
! I 1 |
| 1 1! ]
1L 1 1L |
131 168 237 296
1,857 1,911 2,041 2,204
1,988 2,079 2,278 2,500
790.0 || 838.0 || 950.0 | | 1,083.0 |
131 168 237 296
1,857 1,911 2,041 2,204
1,988 2,079 2,278 2,500
790.0 838.0 950.0 1,083.0
na 6.1% 13.4% 14.0%
1 H i |
na - - -
1,988 2,079 2,278 2,500
790.0 838.0 950.0 1,083.0
na 6.1% 13.4% 14.0%

*"Current Yeat" refers to the year in which the team visit occurs, or, if these forms are being completed in con
intetim or progtess report, the year in which the report is submitted to the Commission.
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Next Year
Forward (goal)
(FY 2012)

307
2,493
2,800
I 12130]

307

2,493

2,800

1,213.0
12.0%

2,800
1,213.0
12.0%

junction with an

Revised September 2010
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Standard 6: Students
(Financial Aid, Debt, and Developmental Courses)

Whete does the institution describe the students it seeks to serve?

http:/ /CharterOak.edu/prospective/ new/ rightforme.cfm

3 Years 2 Years Most Current | Next Year
Prior Prior Recently | Budget***| Forward
Completed (goal)
Year
(FY 2009) | (FY 2010) | (FY 2011)*| (°Y2 ) | (FY2 )
#10-11 still in process. Data as of July 28, 2011.
Student Financial Aid
Total Federal Aid
Grants $459,185]  $975,848] $1,512.666
Loans $1,579,228]  $2,372,329] $3,340,517
Work Study $0 $0 $0
Total State Aid $61,674 $73,800]  $59.918
Total Institutional Aid
Grants $85,556 $104,488] $117,623
Loans $0 $0
Total Pivate Aid
Grants $64,185 $116,311]  $267,762
Loans $8,000 $21,926 $47,201
Student Debt
Petrcent of students graduating with debt*
Undergraduates 13% 11%:! 19%
Graduates 0% 0% 0%
For students with debt:
Average amount of debt for students leaving the institution with a degree
Undergraduates $4,436 $4.698 $4,472
Graduates '
Average amount of debt for students leaving the institution without a degree
Undergraduates
Graduate Students
Cohort Default Rate | | 1 | |
Percent of First-year students in Developmental Courses**
English as a Second/Other Language 0% 0%
English (reading, writing,
communication skills) 0% 0%
Math 0% 0%
Other 0% 0%

* All students who graduated should be included in this calculation.
**Courses for which no credit toward a degree is granted.

*$*"Cyrrent Budget” refers to the year in which the team visit occurs, or, if these forms are being completed in

conjunction with an interim or progtess report, the year in which the report is submitted to the Commission.
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Standard 7: Library and Other Information Resoutrces

Expenditures/FTE student
Materials
Salaries & Wages
Other operating

Collections
Total print volumes
Electronic books
Print/microform setial subscriptions
Full text electronic journals
Microforms
Total media materials

Personnel (FTE)
Librarians — main campus
Librarians — branch campuses
Other library personnel — main campus
Other libraty personnel - branch campus

Library Instruction
Total sessions — main campus
Total attendance - main campus
Total sessions -- branch campuses
Total attendance -- branch campuses

Refetence and Resetves
Bl In-person reference questions
8l  Virtual reference questions
Traditional Reserves:
courses supported
items on reserve
E-Reserves:
courses supported
items on e-resetve

Circulation (do not include tesetves)
Total/FTE student
Total full-text article requests
Number of hits to libraty website
Student borrowing through consortia or contracts

BT

Availability /attendance
Hours of operation/week main campus
Hours of operation/week branch campuses
Gate counts/year - main campus
Gate counts/year — average branch campuses

URL of most recent libraty annual report:
URL of Information Literacy Reports:

(Library) 2
3 Years 2 Years Most Current Next Year
Prior Prior Recently Year® Forward
Completed | (actual or (goal)
Year projection)
(FYy2 )| (FY2 )| (FY2 )| (FY2 ) | (FY2 )
See Appendix 1 for library information
Part of Come_rstone Course
| I
Oaline using QuestionPoint
online therefore open all hours

*"Cutrent Year" refers to the year in which the team visit occurs, or, if these forms are being completed in conjunction
R e‘vyllstg dage'pttéﬁeigle of progress report, the year in which the repo7r‘t1is submitted to the Commission.




Standard 7: Library and Other Information Resoutces

Number (petcent) of students with own

Coutse management system
Number of classes using the system
Classes on the main campus
Classes offered off-campus
Distance education courses

Bandwidth
On-campus network
Off-campus access
commodity internet (Mbps)
high-performance networks (Mbps)
Witreless protocol(s)

Network

Percent of residence halls connected to network

wired
wireless

Percent of classrooms connected to network

wired
wireless
Public wireless ports

Multimedia classrooms (percent)
Main campus
Branches and locations

IT Personnel (FTE)
Main campus
Branch campuses

Dedicated to distance learni

Tincmaes Lnarter WaKk ana U 1iJ1L Starr

(Information Technology)

Pl

2 Years
Prior

3 Years
Prior

Most
Recently
Completed
Year

Current
Year*
(actual ot
projection)

Next Year
Forward

(goal)

(FY 2008) | (FY 2009) | (FY 2010)

(FY 2011)

(FY 2012)

computers |

[Blackboard--all courses are online

95% 95% 100%

100%!

 100%

10| 12] 14

| 60

60|

NA NA NA

NA

NA NA NA

NA

NA

NA NA NA

NA

NaA

NA NA NA

NA

NA

NA NA NA

NA

NA

NA NA NA

NA

NA

NA NA NA

NA

NA

NA NA NA

NA

NaA

NA NA NA

NA

NA

NA NA NA

NA

NA

10.0 11.0 12.0

15.5

15,5

Software systems and vetsions
Students
Finances
Human Resources
Advancement
Library
Website Management
Portfolio Management

Interactive Video Conferencing
Digital Object Management

enzabar 3.84

CORE-CT

CORE-CT

eTapestry

None

None

WebEX

None

*"Current Year" refers to the year in which the team visit occurs, or, if these forms are being completed in conjunction

with an interim or progress report, the year

Revised September 2010
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Standard 8: Physical and Technological Resoutces

Serviceable Assignable Square
Campus location _Buildings Feet (000)
Main campus 1 13,850
Other U.S. locations
International locations

3 Years 2 Years 1 Year Current | Next Year
Prior Prior Priot Year* Forward

: _(goal)

(FY 2008 )i(FY 2009 FY 2010 Y(FY 2011 JQFY 2012 )

Revenue ($000)
Capital appropriations (public institutions) $500,000 $0|  $508,491 $0 o0
Operating budget $223,572 $39,803 $0 $0
Gifts and grants
Debt
TOTAL §500,000] $223,572] $548,294 $0 $0

Expenditures ($000)
New Construction
Renovations, maintenance and equipment $75,112
Technology $453,463]  $147,567] $459.651]  $179,175
TOTAL $453,463] $222679] $459,651] $179,175 $0

Assignable square feet (000) Main campus Off-campus Total
Classroom 0
Laboratory 0
Office 13,850 Ve 13,850
Study
Special
General
Support
Residential
Other

(=3 =1 [=1]=]]=] =]

Major new buildings, past 10 years (add rows as needed)
Building name Putpose(s) Assignable Square Feet (000) Cost (000) Year

New buildings, planned for next 5 years (add rows as needed)

Building name Purpose(s) Assignable Square Feet Cost (000) Year
M) - | e ]

Major Renovations, past 10 years (add rows as needed)
The list below includes renovations costing $ or more

Building name Purpose(s) Assignable Square Feet Cost (000) Year
B | | TR sl

Renovations planned for next 5 years (add rows as needed)
The list below includes renovations costing $ or more

Building name Purpose(s) Assignable Squate Feet Cost (000) Year
e | | e —)

*"Current Year" refers to the year in which the team visit occurs, or, if these forms are being completed in conjunction with
an interim or progress report, the year in which the report is submitted to the Commission.
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Standard 9: Financial Resources

(Statement of Financial Position/Statement of Net Assets)

2 Years Prior 1 Year Prior Most Recent Percent Change
FISCAL YEAR ENDS month &day: (06 /30 ) (FY 2009 ) (FY 2010) Year (2011) 2 yrs-1 yr prior 1 yr-most recent
ASSETS - :
CASH AND SHORT TERM INVESTMENTS $2,207,438 $2,974,580 $3,349,786 34.8% _12.6%|
CASH HELD BY STATE TREASURER - -
[DEPOSITS HELD BY STATE TREASURER - -
ACCOUNTS RECEIVABLE, NET $51,323 $128,372 $210,500 150.1% 64.0%
CONTRIBUTIONS RECEIVABLE, NET - -
INVENTORY AND PREPAID EXPENSES - -
LONG-TERM INVESTMENTS $1,130,419 $1,245,596 $1.361,395 10.2% 9.3%
LOANS TO STUDENTS L L
FUNDS HELD UNDER BOND AGREEMENT - -
PROPERTY, PLANT AND EQUIPMENT, NET $2,679,145 $3,156,904 $2,698,150 17.8% -14.5%
OTHER ASSETS - -
TOTAL ASSETS $6,068,325 $7,505,452 $7,619,831 23.7% 1.5%
LIABILITIES
ACCOUNTS PAYABLE AND ACCRUED LIABILITIES $233,418 $329,716 $288.068 41.3% -12.6%
DEFERRED REVENUE & REFUNDABLE ADVANCES - -
DUE TO STATE = B
IDUE TO AFFILIATES _ L L
ANNUITY AND LIFE INCOME OBLIGATIONS - -
AMOUNTS HELD ON BEHALF OF OTHERS - -
LONG TERM DEBT L L
REFUNDABLE GOVERNMENT ADVANCES _ - -
OTHER LONG-TERM LIABILITIES 3,675&6_9 $689,984 _$679,347 2.1% -1.5%
TOTAL LIABILITIES $908,987 $1,019,700 $967,415 12.2% -51%
NET ASSETS
INSTITUTIONAL $1,089,748 $1,806,345 - $2,372,819 65.8% 31.4%
FOUNDATION $129,569 $124,945 $200,233 -3.6% 60.3%
TOTAL $1,219,317 $1,931,290 $2,573,052 58.4% 33.2%
TEMPORARILY RESTRICTED NET ASSETS
INSTITUTIONAL L -
FOUNDATION $4,512 $33,346 $62,581 639.1% 87.7%
TOTAL $4,512 $33,346 $62,581 639.1% 87.7%
PERMANENTLY RESTRICTED NET ASSETS
INSTITUTIONAL $2,939,171 $3,433,811 $2,918,202 16.8% -15.0%
FOUNDATION $996,338 $1,087,305 $1,098,581 9.1% 1.0%
TOTAL $3,935,509 $4,521,116 $4,016,783 14.9% -11.2%
TOTAL NET ASSETS $5,159,338 $6,485,752 $6,652,416 25.7% 2.6%
'TOTAL LIABILITIES AND NET ASSETS $6,068,325 $7,505,452 $7,619,831 23.7% 1.5%
Revised September 2010 9.1



Standard 9: Financial Resources
(Statement of Revenues and Expenses)

Most Recently Next Year
3 Years Prior 2 Years Prior (FY | Completed Year | Current Budget® Forward
(FY 2008) 2009) (FY 2019) (FY 2011) (FY 2012)
$4,670207 35,466,107 6,573 $1802525 | $8402995
(§93,231) (385,028) (3102,648)| (3146,172) ($160,789)
$4,576,976 $5381,079 $6,470,660 $7,656353 | $8.242.206
$135,781 $165.208 $170.264 $200,288 | $182,000
$203,160 $225280 $177,173 $154321 $142,000
$81,967 $100.340 $100,676 $141.410 $123,000 |
$10,959 $11,178 $12,525 $11,358 $12.000
OTHER REVENUE (specify):
INET ASSETS RELEASED FROM RESTRICTIONS
TOTAL OPERATING REVENUES $5,008,849 $5,883,175 $6,931,298 $8,163,730 $8,701,206
OPERATING EXPENSES =
$1,695,314 $1,887,697 $3.248520 | $3,910,798
$1,153,138 ;lgggoo $1,560.432 !léDl.QZS 1,598
166,380 $1,758,048 $2,129,981 $2349.827 |  §2537,813
$2,151,321 $2,342.557 487,668 $2,784,896 $2,979,839
$148,329 $167,642
$5 13,686 !645269 $1,015052 $1,653,583 §1,843,583
$150,229 __$352,840
OTHER EXPENSES $1 l_?_zs $16,628
TOTAL OPERATING EXPENDITURES $7,990,122 $8,550,541 $9,559,383 $11,537,854 | $12,870,628
CHANGE IN NET ASSETS FROM OPERATIONS ($2,981,273) ($2,667,366) ($2,628,085) ($3,374,124)|  ($4,169,422)
NON OPERATING REVENUES
STATE APPROPRIATIONS (NET) $2,196,678 $2,059,915 $2,165,086 $2,175,989 31_,-909,748
INVESTMENT RETURN $118,931 $52,284 $9,650 $6,736 $4,500
INTEREST EXPENSE (public institutions)
GIFTS, BEQUESTS & CONTRIBUTIONS NOT USED IN
OPERATIONS
OTHER (specify): $325,506 $460,277 $824,745 $1,468,258 $1,621,000
OTHER (specify): $61,293 $62,793 $71,643 $59,394 $66,000
OTHER (specify): $23,417 $27,000 $32,600 $22,500 SZZ_,_i__O_!;
NET NON OPERATING REVENUES $2,725,825 $2,662,269 $3,103,624 $3,732,877 $3,623,748
INCOME BEFORE OTHER REVENUES EXPENSES,
GAINS, OR LOSSES ($255, (85,097 $475,539| $358,753 ($545,674
CAPITAL APPROPRLATIONS (public institutions) $500,000 $507,598
OTHER $35,188 $36,852 $3,890 $3,151 $5,000
'TOTAL INCREASE/DECREASE IN NET ASSETS $279,740] $31,755 $987,027 $361,904]  ($540,674)
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Standard 9: Financial Resources
(Statement of Debt)

FISCAL YEAR ENDS month & day ( / )

3 Years Prior (FY2
)

DEBT

2 Years Prior
FY2 )

Most Recently
Completed Year
(Fyz )

Current Budget*
(Fyz )

Next Year
Forward
(Fy2 )

BEGINNING BALANCE

ADDITIONS

] |

REDUCTIONS

ENDING BALANCE

$0

$0

$0

$0

INTEREST PAID DURING FISCAL
YEAR

CURRENT PORTION

BOND RATING

DEBT COVENANTS (PLEASE
DESCRIBE):

*"Current Budget" refers to the year in which the team visit occurs, or, if these forms are being completed in conjunction with an interim
or progress report, the year in which the report is submitted to the Commission.

Revised September 2010
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Standard 9;: Financial Resources

(Supplemental Data)
Maost Recently Next Year
3 Years Prior 2 Yearss Prior | Completed Year | Current Budget* Forward
FISCAL YEAR ENDSmonth & day( / ) (FY2008 ) (FY2009 ) (PY2010 ) (Fya2om ) (FY 20 )

NET ASSETS

NET ASSETS BEGINNING OF YEAR $5,151,401 $5,431,141 $5,462,896 $6,449,923 $6,811,827

TOTAL INCREASE/DECREASE IN NET

ASSETS $279,740 $31,755 $987,027 $361,904 (540,674

NET ASSETS END OF YEAR $5,431,141 $5,462,896 $6,449,923 $6,811,827 $6,271,153
FINANCIAL AID
SOURCE OF FUNDS

UNRESTRICTED INSTITUTIONAL

FEDERAL, STATE & PRIVATE GRANTS

RESTRICTED FUNDS

TOTAL $0 $0 $0 $0 $0

% DISCOUNT OF TUITION & FEES

% UNRESTRICTED DISCOUNT

PLEASE INDICATE YOUR INSTITUTION'S ENDOWMENT SPENDING POLICY:

*"Current Budget" refers to the year in which the team visit occuts, or, if these forms are being completed in conjunction with an interim or
progress tepott, the year in which the report is submitted to the Commission.

Revised September 2010
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Information
How can inquiries be made about the institution? Where
can questions be addressed?
Notice of availability of publications and of audited
financial statement or fair summary
Institutional catalog
Obligations and responsibilities of students and the
institution
Information on admission and attendance
Information on admission and attendance
Institutional mission and objectives
Expected educational outcomes
Requirements, procedures and policies re: admissions

Requirements, procedures and policies re: transfer credit

Requirements, procedures and policies re; transfer credit
Student fees, charges and refund policies

Rules and regulations for student conduct

Other information re: attending or withdrawing from the
institution

Academic programs

|Courses currently offered

Other available educational opportunities

Other academic palicies and procedures

Requirements for degrees and other forms of academic

recopnition

JList of current faculty, indicating department or program

affiliation, distinguishing between full- and part-time,
showing degrees held and institutions granting them
Names and positions of administrative officers

Names and principal affiliations of members of the
erning board

Locations and programs available at branch campuses,
other instructional locations, and overseas operations at
which students can enroll for a degree, along with a
description of programs and services available at each
location

Programs, courses, services, and personnel not available
in any given academic year,

Size and characteristics of the student body
Description of the campus setting

 Availability of academic and other support services
Range of co-curricular and non-academic opportunities
available to students

Range of co-curricular and non-academic opportunities
available to students

Institutional learning and physical resources from which a
student can reasonably be expected to benefit
Institutional goals for students’ education

Success of students in achieving institutional goals
including rates of retention and graduation and other
measure of student success appropriate to institutional
mission. Passage rates for licensure exams, as appropriate

Revised September 2010 10.1



Total cost of education, including availability of financial
aid and typical length of study

Expected amount of student debt upon graduation
Statement about accreditation

Revised September 2010 10.1



Standard 10: Public Disclosure

- Web Addresses

Print Publications

http://charteroak.edu/prospective/admissions

hitp://charteroak.edu/aboutus/public.ctm
http://charteroak.edu/prospective/new/catalogs.cfm

hitp://charteroak.edu/prospective/new/catalogs/cfm
http://charteroak.edu/prospective/apply
ht_tg //charteroak edu/prospective/new/fag.cfm

Brochures, Catalog

College Catalog

College Camlog, Cousse Shell

College Catalog, course shell
College Catalog

Collcﬂr: (Iamlo&(.'ourxe Shell

hitp: //charteroak edu/prosgective/admlssion
hitp://charteroak.edu/prospective/apply

http://charteroak.edu/prospective/new/fag.cfm
hitp://charteroak.edu/prospective/tuition
hitp://charteroak.edu/prospective/new/catalogs/cfm

hitp://charteroak.edu/current
hitp://charteroak.edu/prospective/programs

College: Catalop, Course Shell

Collcge Catalog

College Caalog

Colluge Catmlog

Collc&e Camlog

College Catalog

[Cgl!egg. (JataloE Brochures

|Course Schedule Bulletin

//charteroak edu/current
hitp://charteroak.edu/prospective/programs/degree.cim
http://charteroak.edu/aboutus/faculty.cfm
hitp://charteroak.edu/aboutus/directories/staff.cfm

hitp://charteroak.edu/aboutus/board.cfm

NA

NA

hitp://charteroak.edu/aboutus/profile.cfm
NA

http://charteroak.edu/current/services/directory.cfm

l(}olleﬁs Cata]og

(Zollt;sg Catalog

College Catalog

College Catalog

INA

NA

INA

Collu&e (Zamlo&

hitp:/charteroak.edu/current/services/elounge.cfm

College Catalog

http://www.charteroak.edu/current/services/studentassociatiol

hitp://www.esuppont.ctdic.ara/support
http://www.charteroak.edu/PDF/Official%20Catalog.pdf

http:// charteroak.edu/aboutus/profile.cfm

Revised September 2010 10.1
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http:/charteroak.edu/prospective/tuition College Catalog

http://www.charteroak.edu/Prospective/Tuition/ College Catalog

http://charteroak.edu/prospective/new/accreditation.cfm ollege Catalog
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Standard 11: Integrity

Last ; Responsible Office or
Policies Updated e s cey)le Daster 3 Committee
Academy honesty 2011 Bl Provost
Intellectual property rights Undergraduate programs
Intellectual property rights [Undergraduate programs
Intellectual property rights § Undergraduate programs
Conflict of interest 2005 Ethics Statement in ShatePoint* Finance & Adminstration
Privacy rights
Fairness for students http'/ /www.charteroak,edu/current
Faimess for faculty h .Ché edu/Aboy | |Handbook for Consultnig
Fairness for staff 2009 Collecttve Bargnining Agteement Finance & Administration
Academic freedom
Other
Other
Non-discrimination policies
Recruitment and admissions 1973 [Registrar and Admissions
Employment 2009 Human Resources
Evaluation 2009 Human Resources
Disciplinary action 2009 point/sites/main/HR/ | |Human Resources
Advancement 2009 http://share gglnysltesgmﬂnﬁm Human Resources
Other: Dealing with Troubled Student{2008 Faculty Resource Center Provost
Resolution of grievances
Students 2011 charteroak.edu/PDF/Offlgi | [Provost
Faculty 2010 Faculty Resoutce Center Provost and Underprad Dean
Staff 2009 Collective Barpaining Agreement Finance & Administration
Other
ible Office or |

Last J‘ Relevant URL ot Publication ~ Reaporiaible it
Other | Updated | Committee
1. Hthics Policy 2006 http://sharepoint/sites/main/HR/ | |Human Resources
2 Acceptable Use Policy 2011 SharePoint* IT
3 DRM and Copyright 2011 SharePoint* Human Resources
4 Red Flag Identity F 2010 SharePoint* IT
5 Workplace Violence 2011 SharePoint* Human Resources

*SharePoint is a web based technology that is used for document storage and sharing, project and team sites,
workflow control and management by and for Charter Oak staff.

Revised September 2010
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Form S1. RETENTION AND GRADUATION RATES

Student Success Measures/ 2 Yf:ars 1 Y'ear g:;t
Prior Performance and Goals Prior Prior Year
IPEDS Retention Data
Associate degree students 70% 75% 68%
Bachelors degree students 70% 15% 68%
IPEDS Graduation Data
Associate degree students 60% 2% 51%
Bachelors degree students 53% 58% 63%
Other Undergraduate Retention Rates (1)
a | Minority retention rate 69% 69% 61%

=
R
3
9
=]
]
R

b | Non-Minority retention rate

C

Other Undergraduate Graduation Rates (2)

h
O
R
La
)
o
R
R

a | Minority bachelor's graduation rate

Non-Minority bachelor’s graduation
b | rate

=N
R
LA
D
R
=
Lh
R

C

Graduate programs *

Retention rates first-to-second year (3)

~Graduation rates @ 150% time (4)

Distance Education

Course completion rates (3)

Eg
o
&
2

0o
R
oo
R

g
2|
[=a)

Retention rates (6) 8

~3
R
=3
R

Graduation rates (7)

L
(4
R
4]
00
R
o)
)
A<

ﬂ-

o
R
o
R

Branch Campus and Instructional Locations

Course completion rate (8)

Retention rates (9)

Graduation rates (10)

Definition and Methodology Explanations

1 | Retention dats is for first to second year

Retention data is not broken down by degree goal

Graduation data for Associate degree students is 3 years

Graduation data for Bachelor’s degree students is 6 years

Wi N|an|jwu|p]lw|N

—
[=]

* An institution offering graduate degrees must complete this portion.

August 2008



Form S2. OTHER MEASURES OF STUDENT ACHIEVEMENT AND SUCCESS

Measures of Student Achievement and Success/

Institutional Performance and Goals 2 Years Prior | 1 Year Prior

Most Recent
Year

Goal for the
Future

Success of Students Pursuing Higher Degree

1

b [WIN

Definition and methodology explanations

Rates at Which Graduates Porsue Mission Related
Paths (e.g., Peace Corps, Public Service Law)

1

2

3

4

Definition and methodology explanations

Rates at Which Students Are Successful in Fields
for Which They Were Not Explicitly Prepared

B N |

Definition and methodology explanations

Documented Success of Graduates Achieving Other
Mission-Explicit Achievement (e.g., Leadership,
Spiritual Formation)

1

2

3

Definition and methodology explanations

Other (Specify Below)

Percent of CT graduates gaining
1 | employment* 80%

00
n
R

85%

)
354
R

2 | Increase in weekly wages 34%

35%

Definition and methodology explanations

*Information from Connecticut Department of Labor

August 2008



Appendix A

List of Preparers

Shirley M. Adams, Provost

Cabinet members:

Adams, Shirley, Provost
Claffey, George, Chief Information Officer
Flinn, Deborah, Director, Financial Aid

Hebert, Carolyn, Dir. Of Marketing & Public

Relations

Hemenway, David, Ditectot, Institutional
Effectiveness

Klonoski, Ed, President

Larkin, Linda, Director, Academic Services

McGoldrick, Rowena, Associate Manager,
Personnel and Business Services

Pendleton, Loti, Director of Admissions

Washington, Jennifer, Registrar

Wilkie, Dana, Dean of Undergraduate
Programs

Wilkinson, Laurence, Director, Finance and
Administration

Williams, Cliff, Chief Financial &
Administrative Officer

Zematis, Eric, Director of Management

Information Systems

Academic Committee Chairs:

Shyamala Raman, Business Committee

M. Beverly C. Wall, History and Humanities Committee
Karen Birch, Math, Science and Technology Committee
Cheryl Curtis, Social and Behavioral Science Committee

Reviewers of the Five-Year Report
Academic Council Members:

Richard Benfield
Karen Birch

Walton Brown-Foster
Doris Cassiday

Irene Clampet
Maureen Conard
Steven W. Congden
Cheryl Curtis

Patrice Farquharson
Richard Gerber

Board Members:

Lenny Winkler, Chair

Jerry Long, Vice Chair

Eric M. Janney, Esq.

Michael Nicastro

John Padilla, Secretary

Kathleen Richards

John Whitcomb

Nancy Whitehead, Alumni Representative
Lisa Wildman, Student Representative

Charter Oak Staff, and
Student Government members

David Henderson
Linda Larkin
Kristine Larsen
Regina Miller
Stephen Misovich
Sandra West Morgan
Shyamala Raman
David Sloane
Beverly Wall



Appendix B: Marketing Data
Fall 2010 Marketing Report

Dan Russell - Senior Associate, Internet Marketing

- xwk'“"'

The trend of viéifﬁrs attributed to oﬁr-l-?all 2010 éainphign to Chérteani{.edu fron; 7/21 (1 week before
Term 1 campaign) to 8/31 (1 week after Term 1 campaign end).

The Bottom-Line Numbers  prus expramep:

Visits represents the number of
Visits 3,056 p

times the site was visited.

; Pageviews are the number of
Pageviews 7,251 pages viewed in total and the
Unique Pageviews 5529 Pages per Visit show the average

2 s s 'Y

pages visited by each visitor.
Pages/Visit 2.37 Bounce Rate is the percent of

visitors that leave immediately
Bounce Rate 78.34 after reaching the site, seeing only

one page. Average Time on Site is
Avg. Time on Site 1:16 the how long the average visitor

- . stayed. Percentage of New Visits

New Visits 91.43% is the percentage of visitors that

had never been to our site before.

The Pages

Page Unique Page Views
MAIN LANDING PAGE ( www.charteroak.adu/Fall2010/ ) 3216
TOTAL OF ALL OTHERS (the remaining Top 10: ) 2574
www.charteroak.edu/Prospective/Programs/ 289
www.charteroak.edu/ 256
www.charteroak.edu/Prospective/Programs/Degree.cfm 148
www.charteroak.edu/Prospective/Programs/Concentrations.cfm 132
acorn.charteroak.edu/ics/ 90
www.charteroak.edu/Prospective/Tuition/ 83
www.charteroak.edu/Prospective/Online/ 79
www.charteroak.edu/Prospectice/Apply/ 46
acorn.charteroak.edu/ics/Admissions/ 41

The “Fall2010” page was the main landing page for the Fall 2010 campaign. Based on the source
information provided by the various tracking URLs, different welcome messages would be displayed to
visitors. The page got 2,956 unique visits. On this landing page, users were presented with 2 options,

randomly displayed based on a coin toss: An on-page simple (trackable) contact form, or a link to ACORN
to our “Make an Inquiry” form.



Appendix B: Marketing Data
The on-page simple contact form was a limited-time experiment that was discontinued during the course
of the Fall 2010 campaign. During this time, links to the inquiry form on the rest of CharterOak.edu also
presented users with a coin-flip presentation of either a trackable contact form, or a link to ACORN’s
“Make an Inquiry” form.

The Ads: Overview

Media Date Cost Visits | Cost per Visit
Radio Campaign (includes Oct.) 8/11-8/25 | $64,000.00 56 $1,142.86
Hartford Courant post-it note 8/11 $5,000.00 12 $416.67
NH Register post-it note 8/11 $3,000.00 13 $230.77
Springfield Republican American 8/12 $5,000.00 34 $147.06
Google AdWords Search 7/30 - 8/25 $2,388.21 557 $4.29
Goo_g_le AdWords Display 7/30 - 8/25 $491.59 98 $5.02
Facebook 7/30 - 8/25 $1,248.10 1137 $1.10
Yahoo 7/30 - 8/25 $1,127.52 361 $3.12
Linkedin 8/10 - 8/24 $353.73 67 $5.28
courant.com 8/1-8/25 $2,000.00 254 $7.87
wtnh.com 8/1-8/25 $2,000.00 169 $11.83
masslive.com 7/28 - 8/25 $2,000.00 204 $9.80
Wwip.com ? $1,000.00 56 $17.86
State of CT Paycheck Stuffer 7/29 $450.00 44 $10.23
TOTALS: 7/28-8/25 | $90,059.15 | 3,056 $29.14

Conversions

Note: The two trackable forms generate true conversions, while engagement with the “Make an Inquiry”

Jform is counted here as a conversion, even though it cannot be determined whether the “Make an Inquiry”
Jform was completed.

Completed

Completed | Other Engaged

On-Page Trackable | "Make an i

Inquiry Inquiry Inquiry" Cost per
Source Form Form Form TOTAL | Cost Conversion
facebook 4 2 4 10 $1,248.10 $124.81

| google 3 2 3 8| $2,879.80 $359.98

springfield-republican 3 0 0 3 $5,000.00 $1,666.67
wkss 0 2 0 2 $7,187.50 $3,593.75
courant.com 1 0 1 2 $2,000.00 $1,000.00
new-haven-register 1 0 1 2 $3,000.00 $1,500.00
wthn.com 1 0 1 2 $2,000.00 $1,000.00
paycheck-stuffer 1 0 0 1 $50.00 $50.00
yahoo 1 0 0 1 $1,127.52 $1,127.52
wzZmx 0 1 0 1| $18,687.50 | $18,687.50
hartford-courant 0 0 1 1 $5,000.00 $5,000.00
TOTAL 15 7 11 33| $90,059.15 $2,729.07

Any source or medium not listed here produced zero trackable or inferred conversions. Cost & Cost per
Conversion TOTAL line take into account cost of these non-performers.
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By Medium
Medium Visits Pages/Visit Avg. Time New Visits Bounce
cpc 1860 1.91 1:01 93.01 82.85
online 1045 2.15 0:49 92.44 79.04
print 76 8.12 8:35 60.53 15.79
radio (incl. Oct.) 56 5.59 5:16 66.07 39.29
paycheck 44 10.18 7:18 68.18 9.09

In this campaign, we had essentially 2 types of ads: “clickable” and “unclickable”. Users click on online
ads, or Cost-Per-Click ads like Google, Yahoo! and Facebook ads, leading to an easy transportation to our
site. Radio, the Paycheck Stuffer and Print require users to take our message from an offline format then
exactly enter our tracking URL into their computer’s web browser. This can lead to unaccounted visits
from the offline “unclickable” ads. “Clickable” ads clearly dominate overall visits, accounting for 95% of
all visits. This is clearly a great way to attract the greatest number of visitors to our site, especially new
visitors. However, “clickable” ads have a higher bounce rate and lower number of pages per visit on
average than the “unclickable” ads. “Unclickable” ads seem to have much greater “stickiness”, meaning
that visitors stay longer and visit more pages on average than those visiting via a link.

It needs to be understood that the Pages/Visit and Average Time on Site are averages and that the huge
numbers of total visits from facebook, google and yahoo likely contain just as many if not more visitors
that visit 10+ pages and spend 7+ minutes on the site.

“Quality” Visitors by Source / Medium

Source/Medium Visits with 10+ Pages Cost Cost per Quality Visitor

google / cpc 37 $1,248.10 $33.73
facebook / cpc 24 $2,879.80 $119.99
wthn / online 13 $2,000.00 $153.85
courant / online 11 $2,000.00 $181.82
paycheck-stuffer 11 $450.00 $40.91
yahoo / online 11 $1,127.52 $102.50
springfield-republican / print 7 $5,000.00 $714.29
wkss / radio 6 $7,187.50 $1,197.92
hartford-courant / print 4 $5,000.00 $1,250.00
linkedin / cpc 3 $353.73 $117.91
new-haven-register / print 3 $3,000.00 $1,000.00
wecce / radio 3 $6,587.50 $2,195.83
masslive / online 2 $2,000.00 $1,000.00
wplr / radio 1 $6,737.50 $6,737.50
wwlip / online 1 $1,000.00 $1,000.00
wzmx / radio 1 $18,687.50 $18,687.50
TOTALS 138 $90,059.15 $652.60

In the past too much emphasis and credence has been given to the high average page views of non-
clickable or traditional advertising. Google, Facebook and other online ad buys are outperforming radio
and print in terms of the sheer number of “quality” visitors (10+ pages per visit). While the same old
argument can still be made that all print and radio traffic is not tracked, it’s becoming more apparent that
online and cost-per-click advertising is producing more trackable quality visits and conversions.



By Source / Medium

Source/Medium
facebook / cpc

google / cpc

yahoo / online

courant / online
masslive / online

wthn / online

linkedin / cpc

wwlip / online
paycheck-stuffer
springfield-republican / print
catalog / print
new-haven-register / print
hartford-courant / print
wccec / radio

wkss / radio

wplr / radio

wtic / radio

wagqy / radio

wzmgx / radio

wwlip / email

1 facebook 7 ope
M goeqie / cpe
B yanoo/ oning
courant/ oniipe
massiva ' erine
wmbn/ anine
8 Unkedin 7 cpc
‘wwip [ aniine
paycheck-swffor ' payereck-stuffer

springfield repubfican ¢ pring
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Visits
1137
656
361
254
204
170
67
56
44
34
17
13
12
11
11

-
ORRr NWOO

'BEREEREEE N

Pages/Visit Avg.Time % New Bounce
1.50 0:31 0.94 0.88
2.61 1:51 0.91 0.73
2.08 0:48 0.96 0.82
2.22 1:02 0.89 0.78
1.74 0:17 0.89 0.86
2.85 1:22 0.94 0.66
2.12 1:09 1.00 0.85
1.61 0:22 0.93 0.79
10.18 7:18 0.68 0.09
5.59 6:25 0.68 0.26
10.76 14:18 0.18 0.06
8.00 8:06 0.77 0.15
11.33 7:10 0.83 0.00
5.73 4:09 0.55 0.45
9.64 9:56 0.73 0.18
6.50 2:26 0.67 0.33
4.00 3:40 1.00 0.33
2.50 2:17 1.00 0.50
11.00 2:58 1.00 0.00
0.00 0.00 0.00 0.00
A% 8.30% e
21.44% 11.80%
11.80%
8.30%
667%  2.44% |
5.56% 3
2.19%
1.83%
1.44%
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The Site Compared to Last Year

Note: this data reflects full site traffic, not just campaign-accountable traffic.
Comparing similar weeks from 7/2009-9/2009 to 7/2010-8/2010:

Visitors Overview

Jul 21, 2010 - Aug 31, 2010
Cuarganng to Jul 22, 2009 - Sep 1, 2008

TS ViaRors - e@8 Ly 20 0% f 30N 20 000 —ae Jiy 222000 ahevEer T 20

"‘\\. jw-,,f'\/‘ ‘*‘\'ﬂs.\“ / """%\ j ":"'*\/ ”\\\ /\

40,938 people visited this site

ROV N

(VN oV

VY

P o O

P a2

83,297 visits

Pravious: 78.337 (+9.12%)

40,938 Absolute Unique Visitors
Provious: 38,837 (+5.41%)

554,477 Pagoeviews
Provious: 544 693 (+1.80%)

6.668 Average Pageviews
Provious: 7.14 {-6.71%)

00:07:11 Time on Site
Pravious: 00:08:07 (+17.27%)

29.46% Bounce Rate
Provioua: 26.52% (+11.07%)

40.66% New Visits
Pravious: 44.36% {-3.74%)

-

Visitor Segmentation

= [
.
‘."-

“ Vishors Profile: languages, network locations, user definod

" Browser Prafile: browsers, operating systems, browses and
opsrating systema, screen colors, screen resolutions, java

support, Flash
@ Map Overlay

Gevwon csuaiobor

i Try Google Ad Planner.

Lazerchand e demsgraphics and beraviors of your webuip's v eiicrs

We can see that the Fall 2010 campaign period saw a 9.12% in overall site visits and a 5.41% increase in
absolute unique visitors. The total pageviews increased just a bit. The higher bounce rate show that more
visitors are leaving quickly, and the pages per visit also decreased.
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Geolocation
Our Top 10 US states during the Fall 2010 campaign
DutaiLovel Ragion ¥ Vetsy  Pagewvin MO TIOON ooy v Bounce Rew
Cé:n-e.dmﬂ 1 50,943 6.68 00:07:17 3B79% 28.63%
Massachusrtis 4078 825 00:07:48 47.14% 33.30%
New Yok 3,590 6.36 00:08.05 47.02% 28.59%
Caltamia 2,50 6.58 00:08:29 80.84% 27.714%
Fianda 028 744 00:07:37 3549% 30.90%
Texus 1478 747 00:07:58 44.18% 32.96%
Eanrsylvana 1,187 8.33 00:07:38 43.88% 24.43%
Sewna 1.182 7.14 00:08:13 48.70% 26 52%
Hincis 1,15 50 00:04:4% 8.05% 48.74%
Noeth Cam ina 968 6.46 00.08.54 44.04% 18.79%
Keywords

Our top performing Google AdWords keywords by various metrics; bold appear in top 10 in all metrics.

Visits: go back to school, college courses, college for adults, online classes, online class, adult college,
correspondence schools, accredited degrees, colleges in connecticut, accelerated courses

Pages /Visit: finish my degree, online associates degrees, colleges in connecticut, degree completion,
online education classes, adult degree, online education colleges, correspondence schools, online
biology classes, accelerated courses

Avg. Time on Site: online associates degrees, degree completion, colleges in connecticut, accelerated
courses, correspondence college, adult degree, online education classes, online biology classes,
correspondence schools, online tuition

Notes & Recommendations
Recommendations still applicable from the Spring 2010 report:
ACORN needs to be tapped into to greater determine conversion success. This requires a joint project

between marketing and IT. It is crucial to future accuracy and ROI calculation. It must be first

determined if it is possible, and if so, Google Analytics code must be implemented within the goal
completion pages of ACORN.

Facebook and Google AdWords continue to be the most provably cost effective. Combined with their
laser-focused targeting, it can only be recommended that these be increased.

TV advertising should be considered, especially Google’s targeted TV ads.
A website redesign should positively affect conversion.

Run as many paycheck stuffer ads as possible. They are cost effective and very successful. We should
continue to research the possibility of getting paycheck stuffers in our corporate partners’ paychecks, like
Aetna, Hartford Hospital, and Mohegan Sun.



Appendix B: Marketing Data
New Recommendations:

WCCC and WKSS outperformed other radio stations in terms of total visits, cost per visit and conversions
(although WCCC recorded no conversions and WZMX recorded one). These stations should be focused on
for our next radio buy. WLZX and WPKX produced zero hits at all. WTIC and WZMX were so relatively
expensive that their cost-per-visit was the worst of all the radio stations that received any trackable
traffic.

MassLive.com and WWLP.com were by far the worst performing online ads, producing no conversions,
few quality visits, and a relatively high cost per visit. This may be indicative of a low interest or limited
awareness in the Springfield market. Facebook, Google, Yahoo and LinkedIn were able to attracta
combined 247 visits from Massachusetts, just a bit less than all Massachusetts-specific web, print and
radio traffic combined. Recommendation: boost CPC spending in Massachusetts in lieu of further online
ad buys in that market.

Reimplement an on-landing-page form as was used on a 50/50 random basis for part of the campaign.
This enabled trackable conversions (a submitted contact form) for the first time in years.

Find more vectors for CPC advertising. Recommendations include Yahoo! Search, Bing, MySpace,
Microsoft AdCenter, and on mobile platforms, AdMob and Apple’s iAd program.

Consider coupling a future semester-based campaign with a retargeting campaign to increase the
effectiveness of the semester-based campaign.

Consider running ads promoting our Facebook Page, Open Registration Events and Semester Start-Date

Events on Facebook in conjunction with semester-based campaign advertising on Facebook. These will
support each other.

Facebook demographic reporting shows that our highest click-thru rates are from people who are both
female and over 35. This may indicate that women over 35 are simply more likely to click on any ad, but
since it closely reflects our demographic, we may want to further target web properties (forums, etc.)
that have this demographic.

Documents
See the related document “Fall 2010 Media Planxls” for various data and calculations.

¥ CharterOak-

STATE COLLEGE

Degreas Without Boundaries







spet 102 Anp preoquyseq siajeajpu| sibeiens o xipuaddy

SseusAoe}3 [BUORNIASU}

1102148
jo 83O 2S00
plmgon @ Ksmrepomo] 4 KssuepiEdn W [EEY

Iqupeay 1N eed = YNA fexmaN = spuig PITAIOM = P3Y pasoadu = anjg 20765 S

I %¥01 v $15°250'88 8SL'R9LLS v 918'9L8'98 ESS'EOL'SS €L9°ST6TS  LyPVET'YS anu2ay VST EIAAQ

%E] A 0E9'TIZ'IS 966'99H°TS VW  SYEPOETS OETE60'TS OLEWG6S £LTYPES INIAARY UONEMANB [TOL,

BYET v PPI'6LE'SS 000°000'FS V  loves’es €89z 1Zr'vI8'IS  809'6v8°'1S papreMy sIefod Py _a_as._..__

SIUIPNIS UTHIIORIOD SIPALIN] %LIL v 068 /L A 4 899 134 08¢ oup STIpUS u.;._.uwaisfg..__
suonensiday

%801 v L62 bLT A 4 (4 1323 1114 92T 50 1qUINN [WOL, SRMOD) UP3K)-TON

%801 v €65°L2 s'se v Hor'ze L6581 LO8'ST zInel SUpar) [H0], JUAD[OM MO IPAr)

%L01 v 0ss SIS v 89p €8y o8y 68 sajenpin) Jo .B_a.z_
sy sapnp) %98 A 916 0L0't A 9€6 298 $69 VNa sfemaudy S_.a_a_aqz_
%9L A 016 00z't A 01 0s8 vsL ZEL someurar Smpnjout ‘SUONEMANSN ;u\z_

w3y fapupu] %6L A et 00£'T A v86'I L39'1 (31 LYl suonesfddy
%L8 A 8LLT 002'E v 665 S9EZ 662'C 1Zh'e PAARS SISPNIS PAIEMIEN %.BEH_
%051 %001 %08 0
SN PAAIPY 80D J0 W V09l | aduey) g VoD | 3dme) LYY LYY Jeax T893
aSequaag {eon Tr-0T Ad| TT-01 Ad | TI-0T AS | TT-0T Ad | OT-60 AJ | 60-80 X | 80-L0Ad | LO-90 Ad
o 01 01-60 Ad
PRAIPY [0 JO JURBR ISOD oL, [1-01 A4 JTIDNVHD IS0D ¥H MOH

(2K RIS -01 A 3 JO PUd) (10T ‘0E SUNf JO SV
T102-010Z QIVOGHSVA SHOLVIIANI DIDALVILS

adaffoD) elS YO I9)IeY))

pieoquseq siojeojpu aifetens O x|pueddy






1 a8ed

%

‘sejeoyies pue sesibop ajenpesB

Buueyo uiBeq pue 'seeiBap seu sjedwos sinpe aiow
diey o1 10/8lenpeID UM }Iom 6} enufuod sesk e om)
Aq sdiysseupred ssausng sy esealou; ‘sqol Sujfed Jeneq
puy SNY} PUE UOKEINPS 1Y} 8SBIOU] UBLLIOM pue usw
ewoou| mo| diey o} swreiboid ebepn 19 pue uonisues)
U] UBWIOAA SU JBHO O} BNURUD ‘WIM Se sweibosd

YONS Y)iM HHOM O} enURUOD {IIm HeQ 1eLBYD ‘|8A8]
awioou| eyl aseaou] susapisal 19 diey o} snupuod o)
:OAIN3 1} uJn} 0} suopoe pasodoid

‘%15 0} %9 Aq sBujures jjeup
peaseasou) eAey 12 uj Buppom sajenpeiB no Jey) smoys
Bjep 70 9yl 'Jeesed 8y} u) aourApe o) eaibep e wee

0} 10 spaau qof JuaLno Jjey) jJeew o} esuauadxe ylom pue
reuogeanps snojassd eyl uodn pjng o} suBpMs smojfe
Teyl Uo)RAUBIUDD PEZIENPIAIPU] UB pUe SUOREBIIUBIUDD

ease 1o8{qns pedojeAsp sey ¥eQ Jaley) ‘pesu

S|y} S1BPOWIWODR 0, “S1eased alueyo o) 10 Jassed sy uj
8oURAPE 0] Ye(Q) 1euey) Buisn ase Auepy “awgjn) ase jsow
‘pakojdwa ale sjuspnis YeQ JeUBYD JO %06-58 AlesN
:eujjeseq oyl pujyeq A10lS

*swsouod Aoeaud Jo asnesaq [noyp

eiow sj 18y} yBnoyye ‘siefojdwe Aenns o} dweye osfe
My eyeudoidde se saopues isnipe pue uopenpeib seye
Jeak euo pue uopenpeib je sjuepnis s) JO SjUBISSBSSE
lonpuod mm eBajjoD eyl epodw 810w SBLI008]
WBWISSESSE ‘sasInod sy Bupye} ase sjuepnis a1ow

pue SBSIN0D UMO S JO 810U SI3J0 e 18UByD JeL] MON
:8AIND 8y} Win} 0} suopae pesodoid

‘iesano e69]109 syl YU NOA aJe paysges moy ‘uopsenb
ey} o} puodsal seenpesy) sjeudoidde se saoines
pesnpe sey pue 1ouw Bujeq aJe spesu Jieuy) Jey; smsue
0} Juaprys sy jo sABAINS PBIONPUDD SeY YeQ JeleyD
*‘Aygenb st papiacud aopues ey esnsue o), “Aydosojiyd siy
sezjseyduse Jey uojejusyo ue enjedal (Aynoey joun{pe
pue gejs) saakoidwe maN asies jo Aydosojjyd e pey
sey efs)j0D ey} ‘e261 u) sBuuuBeq sy woiy “seaibep
Jeyy ayeidwos o} Ayurioddo ue synpe el o} pajersiBe|
sem ‘efia)j00 uoge|dwioo saibap e se “YeQ seueyd
:eujjeseq e pujyeq Aiols

Jea jeasd
01-60 60-80 80-£0 £0-90 90-S0

1 : L - %08
- _ %06

%001

ajey uopoeyspes

adajj0) aieys yeQ Jaueyd

*9,G8 JO 8Je) uope|dwod 8SIN0D INJSSEoINS B SBY NeO
Jeuey) ‘sureibord sy uj pue sasinoo s} ul 81e) UoRUB)SI
ybiy sy pue ‘gers pue SesINod S} YIim 8jel UORIBJSIES
epn}s sy Aq paouspiAe Se 8ojues Jo sprepuels ybly
Buiupejurews ajiym ‘aoeqd jex/ew UOREONPS BUJUO ‘Ynpe
eyl U] sapnedwod Aels o) sabiajoo Jeed jsujebe weyed
Buypes pue ses} sy paxsewyousq Sey 3eQ Jeueyd
:9AIND O} LN} 0} suUopae pesodaid

“Ayrenb yBjy pue sesj Mo| UfBIUEW BJIYM SJUBPIS

o} seojues pue uswdojeasp weiboid sy ejeos o) ujbeq
0} Ayunpoddo au yeQ JeueyQ papioye yiog ‘weishs
uopeuuojul Juspnis pue eagegu; Gujwes) 8oUEISIP
GumoaiB ey poddns 0y yess jo Bupyy jo esneseq paseasou
8002 U] SIS0 °"SS899NS pue aaaes Juepns Gujpreties
aoue)iBiA pue japouw 102 anbjun e 0} enp saaibop

efajj00 sey; e18jdwos 0} Bupises synpe 1o} aAewaye
e|qepiojje ue ujewsal 0} 8jqe ueaq sey ¥eQ JeUeyd
:eujjeseq e pujyeq Aiols

Jogen Jo jusuniedeQ NDAJBUUCY :8UNOS
%Ly | S20°'L$ 9vES 62.$ | 8002
%LS | 9v0'L$ 2se$ 698 [ 1002
%9Y v56$ 0oes +59% | 9002
%Sy L1L6S 582$ 929% | 5002
uopenpeis
eseaiou| | efep Joye ofiepy | Jeep
juediod felol | syuon xis | Buelg | [eosid
sejenpess
INJRIBULOY) IO} SLPUOH 9 s61je esesssu) ebem
ebejji09 81e1s YBQ Joueyd
-uopenpeib
Jaye sypuow g sayenpeil yeo seuey jo sayees
£ 0JNSLOR 82UBULIOLOd

‘uopesedaud oBajj0o Jo/q0] pue souepadxe
[BUOREONPa YUM UoRoeRshes 0} esuodsal Aeang
:Z 8JNSES 8oURLULIOMOd

JEeIA [edsid
0T 60 80 Z0 90 SO %O
0s

JUepRIS ;Bgs0)  000'S$
adajj0) aje3s YO Jauey)

-seek sod uepms Jed 1500
:| eingseo| sduUBULIOMOd

(s1ouureq

aotoppop rende) ‘safafie) Aunurwo)) 1)) ‘spreog juawdoaaad satoppop ‘Smsmy jo andea] LD ‘esIno)-e-suey) LD pund eS8 pue uoIeINPH S, USWOAN INJTIAUUOY)) SIAUMD]

8SL'8OLL $:Surpund 13410 0
L89°C88'0 $:3urpun 4ay10 0

$:urpun,y jo1apad
$-Suipun g [p1apay

LE06LIT  $-3upund a1
980°691°Z $:8upund amwis

S8L'L¥6'6  $ sammpusdxy wipiZosd ol [T A4S prouysy
£€S60S0'6 ¢  ‘seamppuadxy woiBoid Mo OI XAS 0NV

*$30IN0S31 37e3S UO 1oedulIl [BUITUTUI GHM UOITEINPS 933[[00 JATIOA]A PUE J[qEPIOLE Ue 0} SS3TL JuUIpIsal [ IMPe A19A3 SpIOJJe 333[[0D) SeIS YeQ ISR NSy 2y} 0f UoRNqLIUO)

"s1ousea] SUO[AN] 2q (W SIUSPISAI NONAUUC ([ Amsay 2f] fo LomDy

Aunqejunosoy paseg synsey @ xipuaddy

adoqioD a1m1S e Jawrey) ‘wreifold Surues suuQ spaw) poday uwidolg




Z a8ed

E

1102 U] maib

UBWI|0IUB J|paI0 %02 B P8l |IIM SHOYe pau)quiod asay L
‘Bupeysew eipsw mou siBjjop Bugasyew uj aseaiou)

ue sapnjou] yojym ejep uo peseq ueid Bupssyely usaup
ejep e padojeasp sey ebajjon eyl pue sepiunpoddo
weiBosd meu sujuuslsp o} pajonpuod Gujeq s| Aeans
Bugesirew e Ajreuoippy “eob Jey 19a o} sepoe
uopuajes Buuoyuow sj pue [eoB uoyusiss Jesh isiy

9508 Ue pays|iqeIse sy JeQ Jayey) “sjuesb pue srejjop
pereleuat-jes Guisn sureiGoid meu ppe 0] enuguod

M B0 JOUEYD :8AIND 8L wINg 0} SUORIE pesodod

‘0b'ge 01 81.€'6 WAy} 85BAI0U] %0F | © usaq sey

eleu ‘9002 8oulS "uopeidiuo Juapis pue ‘uojiorsies
wepns ‘1061 uepms Bujureiuiew pue palejjo Se8IN0D
jo sequnu sy} Bujsealou) sjiym Ajjenuue sinoy pasd

JO Jequinu ey} pesesaiou] AjINjssacons sey B JeueyD

*8002 u| Jeubisaq reuoponnsu) ue pue Supes
eoueysi(] Jo Jojoal|q e jo Bupy eyt Lim pejejeoss

ymaiB syeQ Jepeyn ‘umposuo) Bujures acuesiq
190 8 jo poddns e uo payjes )y eseyd ymaib repiu

sY uj "$88IN09 aujjuo yoddns o} aimoanaselyu ue dojgaep
o} pey efigjjoo ey} 1exiEW auyuo ay) uj JeAeid e euodeq
0} uojsioap oibatens v apew absyjoo sy} ‘AisAlep auljuo
O} pues [euofeu 8y} pue SS80NS §)} UO pesed '200c

u] }sewes u] sesinoo sujjuo Buueyo ueieq yeQ Jeueyd

"MOj} Sulews) Jpaso sed 1500 S Jeuy

amsue o} (d3H) Xepu} soueuLOue UoReonp3 48ubiH
BU} UIm JUB]SISUOD SBSeaIou| 88} Jo NJPujw S| YeQ Jepeyd
-uoddns pue ymoiB weiBoud 105 sealesas JueyNs

® SBY S| Jey} einsua O} Suojsioep ueAup eep Buisn osie
1} “uonmnsul oL o} stuspms 104 wiod Anuae [EjouBUY BLE
anoidur) o} aimonys ee) s Bujujuexea) s) yeQ JeleyD
I8AIND Y winy 0} suonae pesodoid

"8180A G U] %EZ UL

58] USSU BABY SIS00 Jpel) "si0adiLoD [BUOKEU SY pue
sabayjoo ajels 1D JoLlo ey} Jeapun Ajus)s|suod are §99)
‘(1eus2 wjEp pue Buipiing) sjuewesmnbal eimonnsesu|
[ewjujw pue ‘poddns pue uogoniisul Juepmis o} pejele)
Asasnioxe Guiyers ‘Aynoey Joun(pe Jo |apow s} 0} enp
pue Ayqepioye jo suo s Aydosojiyd 8a} syeQ Jaueyd

"suogrsuj ojignd 1.0 pue sioadwiod sy Jo 588)

pue uogn ey} Isurete sagj sy sareduwiod pue Ajlenuue
$0SBIOU} 1503 [BuoprIado 0} uospedwoo ui sabueyo

29} J0j pasu s} sajen[eAs YeQ Jauey) ‘sjqeploje

s sujewa) abaj(00 s} eyl ansue 0 "SIUBpPMS Ynpe

10 uopido ejqepioye ue Bujeq uo yesy sapud e seueyD
‘aujjeseq ay} pujyeq Aiols

:eujjeseq ey} pujyeq AIols
JB3A [e3sly
0T 60 80 L0 90
1 : 0
- 000°0T
- 0000Z
— — 000°0€

Jeay |easiy Jad supaln)
adajjo) ajess yeQ Jauey)

Jea) [easyd
1T ()8 60 80 L0

*g}Bl uofualel Jeak auo %08 ue

pue oje) uopejdusod 1eak-g %09 B 10} S| [eob ay) °senss|
ssaippe o} saunseaw syeudoidde exe) uay; pue (s)uoseas
O} U[BUBOSE O} SBSIN0D WIOY MBIPYIIM OUYM 8S0Y) ABANS
*Ajnoe} J0 SUOKEN[EAS JUBPIYS pUE SRl UORUBe) 8yl
Jojjuop "sfeo uORUBIS) YIM JUB]SISUCD UORUBAIBIU) pue
yoeqpaaj Aynow} o souepodw) ey} puelsiepun Aeyl jeut
08 Aynoe} SUUO LAIM HOM O} BNURUOY °SBSINCI JIBul Yum
senss| sseoons Bupensuowep ere sjuspns i Ajejeipawit
auaAIBlU| UBD siosiApe os (ysiels) waelsAs Bupojuow
uopediogred asINco JUBpnis auljuo ue juswajdu)

:aAIND B} W O} suopak pasodoid

*9,6G—SIUBPMS ALOUIW-UOU 10§ SB SWes

8y} s| sjuepms Ajoulw Joj ejes uopuelal SHEQ JeUeyD
‘gjuapn}s Bujwioou jie 10} 8SINCO BuojsIsWOY) pasnbes

®e Jo uopeluewsiduy sy ybnouy) pue soyo Buisiape sy
yBnonp uoguelal Juspnis uo siseyduie sejeadt e Bujoeld
s} aBejjoD ey ‘uopippe U} ‘pasddNs Sjusprys eyl djey o}
(Bujsiape ‘Gupoin ‘Aresqy) seoiaies Hoddns sujuo pappe
Sey )| JUBWSSASSE SBLoaNo jo weilioid B pue meires
puB juswudojeasp A}noej J0j SS800id B :MBJAS] 85IN0D pue
awdoaAep 9500 10} SPIEpUES padojeAep NBQ Jereyd

‘uogualel

uO BpeLW SEM SN0} pemeuss B aBueyo siy} epew
aB9]102 ey} SY ‘2002 U 1sewee u) uebaq abueyo syl
*SBSIN0D BUIUO OSZ JOAO S1ajo Jey) abajjod e 0} slped
40 101efaiB6e ue woyy pauonisues sey YO 18UeyD
:eujjeseq ey pujyeq Aiols

seaj Anug u0yo) Jeap Xis
€00z 200Z TOOZ 000Z 666T

‘sjuepns Aq usye SINoy }jpaid Jo JequinN
19 9UNSEO SoUBULIOMO

0$ %05
00Z$
. %SS
oovs
e 009% ~ %09
008¢$ mojaq jep Anud ay3 wouy
as1n0) ypas) € Jad 350D sieak 9 UIYYM paIENPEID OYM SIUIPMIS JO %
a3ajj0) 1.3 YeO JAueY) adajj0) ayeas yeQ sauey)
pesd sed uspms a1 10D ‘awel-own Jeak g e uiyim ares uopeiduwiod saibaq
:G QINSESHY BdUBULIOLEd :p 0INSESH OsuUBULIOMEd

"SJotres] SUO[A 2q [ STUSPISAL INONIAUOD [V Imsay ofFT Jo Lnpomly
ada0D A1mS YRQ JouEY) ‘wrerdolq SUTLIBYT SWUQ pIv) Moday wniSold




Appendix E
Higher Education Reorganization

Sec. 211. (NEW) (Effective July 1, 2011) (a) There shall be a Board of Regents for Higher
Education who shall serve as the governing body for the regional community-technical college
system, the Connecticut State University System and Charter Oak State College. The board shall
consist of nineteen members who shall be distinguished leaders of the community in
Connecticut. The board shall reflect the state's geographic, racial and ethnic diversity. The voting
members shall not be employed by or be a member of a board of trustees for any independent
institution of higher education in this state or the Board of Trustees for The University of
Connecticut nor shall they be employed by or be elected officials of any public agency as defined
in subdivision (1) of section 1-200 of the general statutes, during their term of membership on
the Board of Regents for Higher Education. The Governor shall appoint nine members to the
board as follows: Three members for a term of two years; three members for a term of four
years; and three members for a term of six years. Thereafter, the Governor shall appoint
members of the board to succeed such appointees whose terms expire and each member so
appointed shall hold office for a period of six years from the first day of July in the year of his or
her appointment. Four members of the board shall be appointed as follows: One appointment by
the president pro tempore of the Senate, who shall be an alumnus of the regional community
technical college system, for a term of four years; one appointment by the minority leader of the
Senate, who shall be an alumnus of the Connecticut State University System, for a term of three
years; one appointment by the speaker of the House of Representatives, who shall be a specialist
in the education of children in grades kindergarten to twelve, inclusive, for a term of four years;
and one appointment by the minority leader of the House of Representatives, who shall be

an alumnus of Charter Oak State College, for a term of three years. Thereafter, such members of
the General Assembly shall appoint members of the board to succeed such appointees whose
terms expire and each member so appointed shall hold office for a period of four years from the
first day of July in the year of his or her appointment. The chairperson and vice-chairperson of
the student advisory committee created under section 10a-3 of the general statutes, as amended
by this act, shall serve as members of the board. The Commissioners of Education, Economic
and Community Development and Public Health and the Labor Commissioner shall serve as
exofficio, nonvoting members of the board.

(b) The initial members of the Board of Regents for Higher Education may begin service
immediately upon appointment without regard to section 4-19 of the general statutes, but shall
not serve past the sixth Wednesday of the next regular session of the General Assembly unless
qualified in the manner provided in said section. Thereafter, all appointments shall be made with
the advice and consent of the General Assembly, in the manner provided in section 4- 19 of the
general statutes. Any vacancy in the Board of Governors of Regents for Higher Education shall
be filled in the manner provided in section 4-19 of the general statutes.

(c) The Governor shall appoint the chairperson of the board, who shall serve for a term of three
years. The board shall elect from its members a vice-chairperson and such other officers as it
deems necessary. Vacancies among any officers shall be filled within thirty days following the



occurrence of such vacancy in the same manner as the original selection. Said board shall
establish bylaws to govern its procedures and shall appoint such committees and advisory boards
as may be convenient or necessary in the transaction of its business.

Sec. 212. (NEW) (Effective July 1, 2011) (a) The Governor shall appoint an interim president of
the Board of Regents for Higher Education who shall serve as president until a successor is
appointed and confirmed. On or after January 1, 2012, the president of the Board of Regents for
Higher Education shall be recommended by the board and appointed by the Governor in
accordance with the provisions of sections 4-5 to 4-8, inclusive, of the general statutes with the
powers and duties prescribed by said sections. The president shall (1) have the responsibility for
implementing the policies and directives of the board and any additional responsibilities as the
board may prescribe, (2) implement the goals identified and recommendations made pursuant to
section 10a-11b of the general statutes, (3) build interdependent support among the Connecticut
State University System, the regional community-technical college system and Charter Oak State
College, (4) balance central authority with institutional differentiation, autonomy and creativity,
and (5) facilitate cooperation and synergy among Connecticut State University System, the
regional community technical college system and Charter Oak State College. Such president may
designate an alternate to serve as a member of any commission, foundation or committee upon
which the general statutes require such president to serve. Such designee may vote on behalf of
such president. There shall be an executive staff responsible for the operation of the Board of
Regents for Higher Education. The executive staff shall be under the direction of the president of
the Board of Regents for Higher Education, who shall be the chief executive officer of the Board
of Regents for Higher Education and shall administer, coordinate and supervise the activities of
the board in accordance with the policies established by the board.

(b) The president may employ staff as is deemed necessary, including, but not limited to,
temporary assistants and consultants. The board shall establish terms and conditions of

employment of its staff, prescribe their duties and fix the compensation of its professional and
technical personnel.

(c) Upon recommendation of the president, the Board of Regents shall appoint two vice
presidents who shall serve as liaisons for the Board of Regents with respect to the Connecticut
State University System and the regional community-technical colleges.

Sec. 213. Section 10a-3 of the general statutes is repealed and the following is substituted in lieu
thereof (Effective July 1, 2011):

(a) There shall be a [standing committee which shall serve as an advisory body] student advisory
committee to the Board of [Governors of] Regents for Higher Education to assist the board in
performing its statutory functions. The committee shall consist of the following student
members: [(1)] One member from each of the [Boards of Trustees of the Connecticut State
University System and The University of Connecticut, two members from the Board of Trustees
of the Community-Technical Colleges, one of whom shall be an alumnus of a regional technical
college or shall have expertise and experience in business, labor, industry or technical
occupations, and one member from a board of trustees of an independent college; (2) one
member from the administrative staff of each of said constituent units, except that for the



community-technical colleges there shall be two members, one of whom shall be an
administrator at a former technical college, and one member from the administrative staff of an
independent college; (3) one member from the faculty senate representing each of said
constituent units, except that for the community-technical colleges, there shall be two faculty
members, one of whom shall be a technical or technological education faculty member at a
former technical college, and one member from the faculty of an independent college; (4) one
student from each of said constituent units, except that for the community-technical colleges
there shall be two students one of whom shall be enrolled in a technical or technological
education program at a former technical college, and one student from an independent college;
(5) one representative of the Board for State Academic Awards; and (6) one representative from
the accredited private occupational schools of Connecticut] institutions within the jurisdiction of
the Connecticut State University System, one member from each of the regional community-
technical colleges and one member from Charter Oak State College. Such members shall serve
a term of two years. If any member ceases to be a matriculating student in good standing, either
as a full-time or part-time undergraduate or graduate student at the institution within the
constituent unit system that elected such student, the membership of such student shall terminate.
If the membership of any such student member terminates, the student government organization
of the institution of higher education that elected such member shall, not later than thirty

days after the membership terminates and in such a manner as the council determines, elect a
student member who shall serve for the remainder of the term.

(b) The members of the committee and alternates for such members shall be elected by the
[constituents] student government organization of the institution of higher education they are to
represent. [, in accordance with procedures established by the respective boards of trustees,
except the Connecticut Conference of Independent Colleges shall serve as the appointing
authority for members to represent independent colleges and the Accredited Private
Occupational Schools of Connecticut shall serve as the appointing authority for its member.] The
alternate members of the committee may serve in the absence of the regularly elected member.

(c) The committee shall, on a rotating basis among its members and by a consensus vote of all its
members, elect its own [chairman and secretary] chairperson and vice-chairperson, one of whom
shall be a member from the Connecticut State University System and the other of whom shall be
a member of the regional community-technical colleges, and such other officers as it deems
necessary, to serve for a term of two years. The committee shall be deemed to be a public agency
within the scope of the Freedom of Information Act, as defined in section 1-200, and shall keep
such records as may be appropriate.

(d) The committee, established pursuant to subsection (a) of this section, shall meet at least
[twice annually] biannually with the Board of [Governors of] Regents for Higher Education.
Agendas shall be prepared for such meetings and shall be distributed by the board prior thereto
and shall consist of matters recommended for inclusion by the chairman of the Board of
[Governors of] Regents for Higher Education and the committee. Such meetings shall be chaired
by the [chairman] chairperson of the Board of [Governors of] Regents for Higher Education and
the committee members shall have the right to participate in all discussions and deliberations, but
shall not have the right to vote at such meetings.



Sec. 214. (NEW) (Effective July 1, 2011) (a) There shall be a faculty advisory committee to the
Board of Regents for Higher Education to assist the board in performing its statutory functions.
The committee shall consist of the following members: Three faculty members from the
Connecticut State University System, three faculty members from the regional community-
technical college system and one faculty member from Charter Oak State College. Such
members shall serve a term of two years. If the membership of any such faculty

member terminates, the constituent unit that elected such member shall, not later than thirty days
after the membership terminates and in such manner as the council determines, elect a faculty
member who shall serve for the remainder of the term.

(b) The members of the committee and alternates for such members shall be elected pursuant to a
system-wide election by the faculty senates representing each of the constituent units they are to

represent, The alternate members of the committee may serve in the absence of the regularly
elected member.

(c) The commiittee shall, on a rotating basis among its members, elect its own chairperson and
vice-chairperson, one of whom shall be a member from the Connecticut State University System
and the other of whom shall be a member of the regional community-technical colleges and such
other officers as it deems necessary, to serve for a term of two years. The committee shall be
deemed to be a public agency within the scope of the Freedom of Information Act, as defined in
section 1-200 of the general statutes, and shall keep such records as may be appropriate.

(d) The committee, established pursuant to subsection (a) of this section, shall meet at least
biannually with the Board of Regents for Higher Education. Agendas shall be prepared for such
meetings and shall be distributed by the board prior thereto and shall consist of matters
recommended for inclusion by the chairman of the Board of Regents for Higher Education and
the committee. Such meetings shall be chaired by the chairperson of the Board of Regents for
Higher Education and the committee members shall have the right to participate in all
discussions and deliberations, but shall not have the right to vote at such meetings.

(e) Beginning on January 1, 2012, and annually thereafter, the faculty advisory committee shall
report to the joint standing committees of the General Assembly having cognizance of

matters relating to higher education and appropriations, in accordance with the provisions of
section 11-4a of the general statutes, regarding the performance of its statutory functions and its
biannual meetings with the Board of Regents for Higher Education.

Sec. 215. Section 10a-8 of the general statutes is repealed and the following is substituted in lieu
thereof (Effective July 1, 2011):

(a) The provisions of sections 4-77 and 4-78 shall not apply to the constituent units of the state
system of higher education, and for the purposes of said sections only, the Board of [Governors
of] Regents for Higher Education shall be deemed the budgeted agency for [such constituent
units] the Connecticut State University System, the regional community-technical college system
and Charter Oak State College. The Board of [Governors of] Regents for Higher Education shall
develop a formula or program-based budgeting system to be used by each institution [and
constituent board] in preparing operating budgets. The Board of [Governors of] Regents for



Higher Education shall prepare a single [public higher education] budget request itemized by the
[individual institution and branch] Connecticut State University System, the regional community
technical colleges and the Board for State Academic Awards using the formula or program-based
budgeting system and shall submit such budget request displaying all operating funds to the
Secretary of the Office of Policy and Management in accordance with sections 4-77 and 3584-
78, subject to procedures developed by the Board of [Governors of] Regents for Higher
Education and approved by said secretary. The budget request [of the Boards of Trustees of The
University of Connecticut, the Community-Technical Colleges and the Connecticut State
University System] shall set forth, in the form prescribed by the Board of [Governors of] Regents
for Higher Education, a proposed expenditure plan which shall include: (1) The total amount
requested for such appropriation account; (2) the amount to be appropriated from the General
Fund; and (3) the amount to be paid from the tuition revenues of [The University of
Connecticut,] the regional community technical colleges and the Connecticut State University
System. After review and comment by the Board of [Governors of] Regents for Higher
Education, the proposed expenditure plans shall be incorporated into the single public higher
education budget request including recommendations, if any, by said board. Any tuition

increase proposed by the [Boards of Trustees of The University of Connecticut, the] Community-
Technical Colleges and the Connecticut State University System for the fiscal year to which the
budget request relates shall be included in the single public higher education budget request
submitted by the Board of [Governors of] Regents for Higher Education for such fiscal year,
provided if the General Assembly does not appropriate the amount requested by any such board
of trustees, such board of trustees may increase tuition and fees by an amount greater than that
included in the budget request in response to which the appropriation was made. The General
Assembly shall make appropriations directly to the constituent [unit boards. Said constituent unit
boards shall allocate appropriations to the individual institutions and branches with due
consideration to the program or formula-based budget used to develop the appropriation as
approved by the General Assembly or as otherwise specified in the approved

appropriation] units. Allotment reductions made pursuant to the provisions of subsections (b) and
(c) of section 4-85 shall be applied by the Board of [Governors of] Regents for Higher Education
among the appropriations to the constituent [unit boards] units without regard to the limitations
on reductions provided in said section, except that said limitations shall apply to the total of the
amounts appropriated. [to the higher education budgeted agencies.] The Board of [Governors

of] Regents for Higher Education shall apply such reductions after consultation with the
Secretary of the Office of Policy and Management. [and the constituent unit boards.] Any
reductions of more than five per cent of the appropriations of any constituent units shall be

submitted to the appropriations committee which shall, within [ten] thirty days, approve or reject
such reduction.

(b) The boards of trustees of each of the constituent units may transfer to or from any specific
appropriation of such constituent unit a sum or sums totaling up to fifty thousand dollars or ten
per cent of any such specific appropriation, whichever is less, in any fiscal year without the
consent of the Finance Advisory Committee. Any such transfer shall be reported to the Finance

Advisory Committee within thirty days of such transfer and such report shall be a record of
said committee.



Sec. 227. Section 10a-143 of the general statutes is repealed and the following is substituted in
lieu thereof (Effective July 1, 2011):

(a) The Board of [Governors of] Regents for Higher Education in concert with the state's
institutions of higher education, shall study, develop and coordinate the implementation of new
methods of awarding undergraduate degrees and college credits including but not limited to: (1)
External degrees awarded on the basis of acceptable performance in an educational field whether
or not thie necessary education was obtained by the candidate at an institution of

higher education, and (2) examinations and methods other than classroom instruction for
determining qualifications. On or before July 1, 1993, each constituent unit of the state system of

higher education shall establish procedures to award college credits pursuant to this subsection
and subsection (e) of this section.

(b) The Board of [Governors of] Regents for Higher Education shall promulgate regulations to
authorize accredited institutions of higher education to award degrees by such new procedures.

(c) There shall continue to be a Board for State Academic Awards which shall be an independent
constituent unit of the state system of higher education with authority to grant undergraduate and
graduate credits and degrees on the basis of (1) examinations, (2) courses offered by Charter Oak
State College, and (3) other forms of evaluation and validation of learning including transfer of
credit. Said board is authorized to use the term "Charter Oak State College" on diplomas and
other documents and utterances to affirm the status of the board as a degree-granting institution
of higher education. It shall be the responsibility of the board to serve the interest of all
Connecticut residents by providing open access to academic credentials which are based on a
consensus of professional judgment. The purpose of such credentials shall be to identify and give
recognition to higher learning acquired by individuals through independent study, work
experience and programs of noncollegiate educational activity.

(d) [The] Beginning on January 1, 2012, the Board of Regents for Higher Education shall serve
as the Board for State Academic Awards. The members of the Board for State Academic Awards
in office on June 30, 2011, shall remain in office to provide assistance in transitioning duties and
responsibilities to the Board of Regents for Higher Education during the period of July 1, 2011,
to December 31, 2011. For the transition period of July 1, 2011, to December 31, 2011, any
action of the Board for State Academic Awards shall not be final until ratified by the Board of
Regents for Higher Education. Until December 31, 2011, the Board for State Academic awards
shall consist of nine persons, eight to be appointed by the Governor, who shall reflect the state's
geographic, racial and ethnic diversity; one of whom shall be an alumnus of Charter Oak State
College; and one to be elected by the students enrolled in Charter Oak State College. On

or before July 1, 1983, the Governor shall appoint two members of the board for a term of two
years from said date, two members for a term of four years from said date and one member for a
term of six years from said date. On or before July 1, 1984, the Governor shall appoint one
member for a term of three years from said date. On or before July 1, 1996, the Governor shall
appoint two members, one for a term of five years from said date and one for a term of one year
from said date. Thereafter the Governor shall appoint members of said board to succeed those
appointees whose terms expire, such members to serve for terms of six years each from July first
in the year of their appointment. On or before November 1, 1984, and biennially thereafter, the



students enrolled with the board shall, in such manner as the board shall determine, elect one
member of the board, who shall serve for a term of two years from November first in the year of
his election. No member of said board, appointed by the Governor, shall be an employee of an
institution of postsecondary or higher education. No member who has served consecutively for
two full terms or portions thereof may again be appointed until two years have passed. The
Governor shall, pursuant to section 4-9a, as amended by this act, appoint the chairperson of the
board. The board shall, annually, elect from its members such other officers as it deems
necessary. The Governor shall fill any vacancies in the membership of said board

by appointment for the balance of the unexpired term. The members of said board shall receive
no compensation for their services as such but shall be reimbursed for their necessary expenses
in the course of their duties. The board shall meet at least once during each calendar quarter and
at such other times as the chairperson deems necessary or upon the request of a majority of
members in office. Any member who fails to attend three consecutive meetings or who fails to

attend fifty per cent of all meetings held during any calendar year shall be deemed to have
resigned from office.

(e) (1) The Board for State Academic Awards shall develop and implement programs to improve
opportunities in higher education through alternative modes of service, including, but not limited
to, guidance and information services, registration and validation services, examination and
degree-granting services, technological delivery systems, and projects of research and
development. With respect to its own operation the board may appoint and remove an executive
director, who shall be the chief academic and administrative officer, and a professional academic
staff. The board may appoint and remove executive staff responsible for the operation of the
Board for State Academic Awards. The board may determine the size of the academic staff and
the duties, terms, and conditions of employment of said director and staff. [subject to personnel
guidelines established by the Board of Governors of Higher Education in consultation with

the Board for State Academic Awards.] The board shall establish through appointments on an
adjunct basis a faculty of consulting examiners to make recommendations as to requirements and
standards of the board's programs and to make recommendations for the award of academic
undergraduate and graduate credits and degrees. Persons serving as members of the faculty of
consulting examiners shall have appropriate professional qualifications as determined by the
board and may hold professional appointments in active status at accredited institutions of
postsecondary or higher learning. Within the limit of appropriations, the board shall fix the
compensation of persons serving with adjunct appointment as members of the faculty

of consulting examiners. The board shall confer such undergraduate and graduate certificates and
degrees as are appropriate to programs of postsecondary and higher learning and in accordance
with the recommendations of the board's faculty of consulting examiners on the basis of (A)
examinations, (B) courses offered by Charter Oak State College, and (C) other forms of
validation and evaluation of learning, including transfer of credit. The board shall assist public
institutions of higher education in establishing and implementing procedures to award college
credits pursuant to subsection (a) of this section.

(2) The Board for State Academic Awards shall develop a mission statement which shall include,
but not be limited to, the following elements: (A) The educational needs of, and constituencies
served by the board; (B) the degrees offered by the board; and (C) the role and scope of the
programs offered by the board. [The board shall submit the mission statement to the Board of



Governors of Higher Education for review and approval in accordance with the provisions of
section 10a-6.]

[(f) The Advisory Council for Higher Education established in accordance with subdivision (13)
of subsection (a) of section 10a-6 shall be the advisory council for the board.]

[(g)] (f) The board shall fix fees for examinations and for such other purposes as the board deems
necessary and may make refunds and other disposition of same as provided by law or regulation.
The board may make contracts, leases or other agreements in connection with

its responsibilities.

[(h)] (g) The Board for State Academic Awards shall establish and administer a fund to be
known as the Board for State Academic Awards Operating Fund, which shall be a separate
account within the General Fund. The operating fund shall be used for the expenses of the board,
including personnel expenses and equipment, and for the support of board activities pursuant to
this section, including validation and evaluation of learning, guidance and public information
services, projects of research and development for the improvement of learning materials and the
technology of delivery systems, and for the purchase of such services, materials and equipment
as are required for use in connection with said activities. Appropriations from general revenues
of the state, all fees and proceeds of the board's activities, including grants and donations,

not required by statute or regulation to be deposited to the credit of the General Fund, shall be
credited to and become a part of the resources of said operating fund. Any balance of receipts
above expenditures shall remain in said operating fund.

[(©] (h) The Board for State Academic Awards shall promote fundraising to assist its programs
pursuant to this section and shall report to the [Commissioner of Higher Education and the] joint
standing committee of the General Assembly having cognizance of matters relating to higher
education by January 1, 1994, and biennially thereafter, on such fund-raising,

Sec. 228. Subsection (a) of section 10a-6a of the general statutes is repealed and the following is
substituted in lieu thereof (Effective July 1, 2011):

(a) There is established a Higher Education Coordinating Council composed of: The [chairmen
of the boards of trustees and the] chief executive officers of each constituent unit of the state
system of higher education, the Secretary of the Office of Policy and Management, [and] the
[Commissioners of Higher Education and] Commissioner of Education and the president of the
Board of Regents for Higher Education. The Secretary of the Office of Policy and Management
shall call an annual meeting of the council.

Sec. 229. Section 10a-6b of the general statutes is repealed and the following is substituted in
lieu thereof (Effective July 1, 2011):

(a) The accountability measures developed by the Higher Education Coordinating Council
pursuant to subsection (b) of section 10a-6a shall be used by the [Department of] Board of
Regents for Higher Education and each constituent unit of the state system of higher education
in assessing [the constituent unit's] each public institution of higher education's progress toward



meeting the following goals to: (1) Enhance student learning and promote academic excellence;
(2) join with elementary and secondary schools to improve teaching and learning at all levels; (3)
ensure access to and affordability of higher education; (4) promote the economic development of
the state to help business and industry sustain strong economic growth; (5) respond to the needs
and problems of society; and (6) ensure the efficient use of resources. The council shall develop
an implementation plan for use of the accountability measures.

(b) In developing the measures pursuant to subsection (a) of this section, the council shall
consider graduation rates, student retention rates, completions, tuition and fees, allocation of
resources across expenditure functions, as defined by the National Association of College and
University Business Officers, revenues and expenditures broken out by programs, student
financial need and available aid, transfer patterns of students transferring in and out of the
constituent units, trends in enrollment and the percentage of incoming students who are state
residents, strategic plans pursuant to section 10a-11, as amended by this act, data on graduates by
academic program, faculty productivity, and any other factor that it deems relevant.

[In considering faculty productivity measures, the council shall consult with the committee
established under section 10a-3.] All measures shall be made available for inspection and
separated out by constituent unit, institution of higher education, campus and program.

(c) The council shall work with the Labor Department to (1) produce periodic reports on the
employment and earnings of students who leave the constituent units upon graduation or
otherwise, and (2) develop an annual affordability index for public higher education that is based
on state-wide median family income.

[(c)] (d) The council shall submit the accountability measures to the Board of [Governors of]
Regents for Higher Education for the board's review and approval. Once the measures are
approved, each constituent unit shall provide the data to the [department] board that is necessary
for purposes of applying the measures.

[(d) The Commissioner of Higher Education, on behalf of the council, shall report, in accordance
with section 11-4a, to the joint standing committee of the General Assembly having cognizance
of matters relating to education on the accountability measures and the implementation plan
developed pursuant to this section by February 1, 2000. The report shall include
recommendations: (1) For any statutory changes needed for purposes of assessing the constituent
units and public institutions of higher education based on the accountability measures; (2) to
clarify and streamline planning and accountability reporting requirements of the constituent units
and public institutions of higher education; (3) concerning goals, actions to achieve such

goals and analysis of performance; and (4) for options to revise budgeting policies and programs
to meet accountability goals and measures as outlined in subsections (a) and (b) of this section.

(e) The Commissioner of Higher Education shall develop, in concurrence with the Higher
Education Coordinating Council, an accountability report prototype. Upon review and approval
by the Board of Governors of Higher Education, the commissioner shall submit the report
prototype to the joint standing committee of the General Assembly having cognizance of matters
relating to education by October 1, 2000. The report prototype shall include



accountability measures developed and approved under this section for which data collection
mechanisms exist as determined by the commissioner.

(f) Each constituent unit of the state system of higher education shall submit to the
Commissioner of Higher Education its first accountability report by January 1, 2001. The
commissioner shall compile and consolidate the reports. The commissioner shall submit,

in accordance with section 11-4a, an accountability report that covers the state system of higher
education and each constituent unit and public institution of higher education to the joint
standing committee of the General Assembly having cognizance of matters relating to
education by February 1, 2001. The report shall include baseline data for the accountability
measures developed under this section for which data collection mechanisms exist and
comparable peer data, as determined by the commissioner after consultation with the Higher
Education Coordinating Council and reviewed and approved by the Board of Governors of
Higher Education. The report shall also include a timeline for the collection of data and reporting

of the remaining accountability measures and for the identification of performance improvement
targets.]

[(&)] () Each [constituent unit] public institution of higher education of the state system of
higher education shall submit an accountability report to the [Commissioner of] president of the
Board of Regents for Higher Education annually, by [January] November first. The
[commissioner] president shall compile the reports and shall submit, in accordance with section
11-4a, a consolidated accountability report for the state system of higher education to the joint
standing committee of the General Assembly having cognizance of matters relating to higher
education annually, by [February] December first. The report shall contain accountability
measures for each constituent unit and public institution of higher education pursuant to
subsections (a) and (b) of this section. The report shall include updated baseline and peer
comparison data, performance improvement targets for each measure, and other information as
determined by the commissioner.

Sec. 230. (NEW) (Effective July 1, 2011) The Board of Regents for Higher Education shall
develop and implement, not later than December 1, 2011, a plan for maintaining the distinct
missions of the Connecticut State University System, the regional community technical college
system and the Charter Oak State College and report on such plan to the joint standing
committees of the General Assembly having cognizance of matters relating to higher education
and appropriations in accordance with the provisions of section 11-4a of the general statutes not
later than January 1, 2012, and annually thereafter.

Sec. 231. (NEW) (Effective July 1, 2011) (a) There is established a Higher Education
Consolidation Committee which shall be convened by the chairpersons of the joint standing
committee of the General Assembly having cognizance of matters relating to higher education
or such chairpersons' designee, who shall be members of such joint standing committee. The
membership of the Higher Education Consolidation Committee shall consist of the higher
education subcommittee on appropriations and the chairpersons, vice chairpersons and ranking
members of the joint standing committees of the General Assembly having cognizance of
matters relating to higher education and appropriations. The Higher Education

Consolidation Committee shall establish a meeting and public hearing schedule for purposes of



receiving updates from the Board of Regents for Higher Education on the progress of the
consolidation of the state system of higher education pursuant to sections 211 to 277, inclusive,
of this act. The Higher Education Consolidation Committee shall convene its first meeting on or
before September 15, 2011, and meet not less than once every two months until September 15,
2012.

(b) The Office of Financial and Academic Affairs for Higher Education shall enter into a
memorandum of understanding with the Office of Legislative Management providing that up to
one hundred thousand dollars appropriated to said office shall be used by the Higher Education
Consolidation Committee to hire a consultant to assist said committee in fulfilling its duties.






Appendix F: Mission and Role and Scope
Mission
Board for State Academic Awards & Charter Oak State College

The Board for State Academic Awards provides diverse and alternative opportunities for adults
to earn degrees. The Board accomplishes its mission through Charter Oak State College and the
Connecticut Distance Learning Consortium. Relying on the judgment of professional educators,
the Board validates learning acquired through examinations, independent study, work
experience, non-collegiate-sponsored instruction, technology-mediated learning, and traditional
study, including Charter Oak courses. The Board seeks to:

¢ offer coherent, college-level curricula and degree programs which incorporate transfer credit,
examinations, and other methods of credit and competency validation;

¢ develop valid and reliable tests and other methods to evaluate and assess experiential and
extra-collegiate learning as alternatives to classroom study;

¢ provide access to and offer educationally sound learning experiences, including courses,

through a variety of means such as video, computer-mediated and other electronically

mediated technologies;

inform and guide the public about opportunities for earning credentials by alternative means;

provide testing and credit registry services, and information regarding such services, to the

public;

¢ extend access to higher education to all adults who demonstrate the ability to perform on the
collegiate level and to foster the enrollment and graduation of diverse populations; and

4 encourage innovation in meeting the needs of adult learners and to serve as an advocate for
adult learners in higher education.

L K

In all of its activities, the Board for State Academic Awards rigorously upholds standards of high

quality and seeks to inspire adults with the self-enrichment potential of nontraditional higher
education.

Clarified: November 20, 2008, by vote of Board of Trustees



CHARTER OAK STATE COLLEGE
Role and Scope

The Board for State Academic Awards, established in 1973, grants degrees through Charter Oak
State College. As a nontraditional college, Charter Oak is designed to provide adults with an
alternate means to earn degrees that are of equivalent quality and rigor to those earned at other
accredited institutions of higher learning. The College, therefore, collaborates with and
complements the missions of other Connecticut colleges and universities.

Charter Oak State College awards four undergraduate degrees: the Associate in Arts, the
Associate in Science, the Bachelor of Arts and the Bachelor of Science and is authorized by the
state to offer master’s level graduate programs. These degree programs enable students to meet
career and personal goals. The content of the bachelor's degree programs is structured to provide
the foundations needed for advanced study since a large number of Charter Oak State College
alumni continue their education in graduate school. In addition, the college offers a number of
credit certificate and non-credit programs. Enrollment is open to any adult who demonstrates
college-level achievement. The College endeavors to recognize the diversity and achievements
of its entire community.

Recognizing that learning takes place in many forms, Charter Oak State College provides a
flexible approach to higher education. Academic credit may be awarded for course work
completed successfully at other accredited institutions, academic instruction sponsored by non
collegiate organizations, military training evaluations, and online courses offered by Charter
Oak, testing, portfolio assessment, contract learning, and for learning acquired through many
licensure and certification programs.

Charter Oak State College has no campus and offers no classroom instruction, but assists its
students through a variety of academic support services including program planning, testing, and
evaluation. The College also delivers online courses, serves as a testing center and provides
credit registry services, as well as, information regarding other educational opportunities. The
College identifies qualified faculty from regionally accredited colleges and universities and other
experts to assess academic achievement in areas not measured by standardized tests and to serve
as mentors for programs such as online courses, contract learning, and practica. In recruiting
these faculty and experts, the College actively seeks to identify educators who value the impact
of broad and diverse experience acquired by students.

Charter Oak State College also assists other Connecticut colleges and universities seeking to
provide their students with alternate ways to validate college-level learning; develops
partnerships with the corporate and non-profit community to meet the state’s workforce needs;
and through its Connecticut Credit Assessment Program and special assessments, evaluates and
formally recognizes non-collegiate learning regardless of how or where such learning is
acquired.



Charter Oak State College conducts institutional research and assessment to monitor and
evaluate the progress and success of its students, graduates, and programs. The College uses the
results of these assessments to evaluate its effectiveness and to make changes that respond to
student, institutional, and societal needs. As part of its assessment process and to ensure that its
students succeed academically, the college instituted a six credit residency requirement in the
form of a cornerstone course for new students and a capstone course for seniors.

Revised March 1998
Revised July 2002
Revised September 2010



Appendix G: 2009/2010 Alumni Survey

Office of Institutional Effectiveness
David Hemenway, Director
Charlie martin, Graduate Intern

The Alumni Survey was reactivated in FY2009-2010 after the survey had not been completed since
FY2005-2006. The survey was updated to include questions that are required by Transparency by
Design and is now e-mailed to alumni one year after their graduation using the personal email
address that they provided on the graduation survey.

While the response rate to the 2009-2010 Alumni Sutvey was low (9.4%), there are several
interesting statistics in response data.

® Alumni that responded to the survey were very happy with Charter Oak Stte College. 99%
of respondents would recommend Charter Oak State College and 98% indicated that they
were “Satisfied” or “Very satisfied” with theit COSC expetience.

® A large portion of respondents report that their degtee is helping them at work; 60% of

respondents have received a salary increase since graduating and 42% have received a job
promotion.

® When asked what they liked best about Charter Oak State College, a latge group of

respondents said convenience and/or flexibility.

® A group of respondents suggested that the college offer Master’s degrees, while several
suggested that COSC should do more to monitor instructor petformance.

® 41% of respondents indicated that they have continued theit education since graduating.

The results of the Alumni sutvey were reported to Transparency by Design. The survey will
continue to be distributed one year after each graduation and the Office of Institutional
Effectiveness is considering options to improve the tesponse rate. Possibilities include revising all
invitation emails and mailing a hard copy letter to alumni requesting their participation.

Charter Oak State College
Office of Institutional Effectiveness 09-10 Alumni Survey 7/19/2010
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Appendix H: Organizational Chart
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Appendix |

CHARTER OAK STATE COLLEGE
BYLAWS

Adopted November 15, 1984

ARTICLE1
Name

The name of this organization shall be Charter Oak State College.

ARTICLE I
Object

Charter Oak State College shall be a collegiate organization established to serve
as a vehicle for implementation of the degree-granting functions of the State of
Connecticut Board for State Academic Awards.

All diplomas or certificates signifying admission to an academic degree conferred
by the Board for State Academic Awards shall be awarded in the name of Charter
Oak State College and shall be authenticated by placing thereon the official seal
of the Board together with the signatures of the Chairman of the Board and the
President of Charter Oak State College.

The services of the College shall be offered to all without restriction as to age
(except for the provisions in Article III, Sections 5a and b), or any factor cited in
the nondiscrimination statutes of the State of Connecticut.

ARTICLE III
Members
The membership of the College shall comprise five classifications:

The Governing Board

The President and Officers of Administration
The Consulting Faculty

The Students

The Alumni

o0 oR

The Governing Board

The governing board of the College shall be the State of Connecticut Board for
State Academic Awards, the Chairman and members of which are appointed by



Section 3.

Section 4.

the Governor, and a student representative elected by the students. Their duties
and responsibilities are as set forth in Section 10a-143 of the Connecticut General
Statutes.

The President and the Officers of Administration

The President and Officers of Administration with their staff assistants shall be

designated from among the employees of the Board for State Academic Awards.
(See below, ARTICLE 1V, Officers.)

The Consulting Faculty

The members of the Faculty of Consulting Examiners (subsequently referred to as
Core Faculty Special Assessment Faculty, and Teaching Faculty), as provided by
statute, shall be appointed by the governing board in adjunct status as consultants.

Section 4a. Core Faculty

They shall have no full-time teaching or administrative duties under the Board,
and their services shall be of an intermittent, consultative nature as arranged by
mutual agreement. Appointees shall be nominated mainly from the teaching
faculties of baccalaureate-granting institutions in Connecticut. (See below,
ARTICLE V, Consulting Faculty.) Specific duties of the Core Faculty are further
delineated in the Faculty Handbook.

Section 4b. Special Assessment Faculty

They shall have no full-time teaching or administrative duties under the Board,
and their services shall be of an intermittent, consultative nature as arranged by
mutual agreement. If the expertise is not available within the Core Faculty,
appointees shall be nominated mainly from the teaching faculties at other
regionally accredited two and four year institutions. Specific duties of the Special
Assessment Faculty are further delineated in the Faculty Handbook.

Section 4c. Teaching Faculty

The members of the Teaching Faculty are hired by the Provost and shall be
appointed by the governing Board in adjunct status. Their services will be
delineated in their appointment letters/contracts. Teaching faculty will have
appropriate credentials and expertise. Their duties, hiring process, evaluation
process, and termination process are specified in the Faculty Handbook. The
Teaching Faculty, since they teach online, may be hired from outside of
Connecticut.



Section 5.

Section 6.

Section 1.

Section 2.

The Students

a. Enrollment as degree candidates is limited to persons who are beyond the
age for compulsory school attendance as defined by the State of
Connecticut and who have demonstrated the ability to benefit from
participation in the programs of Charter Oak State College.

b. Enrollment in the status of special student may be available to persons
who do not meet the basic age and/or educational requirements stated
above for enrollment as a regular student and degree candidate.

c. Persons whose applications for enrollment as degree candidates have been
accepted shall be Student Members of the College until such time as they
receive a degree or their enrollment is cancelled by action of the governing
board. Student Members are further classified as Active or Inactive
depending on the status of their degree candidacy. A Student Member
who receives an associate degree from Charter Oak State College shall
retain the status and privileges of a Student Member if continuing or re-
enrolling as a Baccalaureate Degree Candidate.

Alumni

All recipients of an Associate or Baccalaureate Degree from Charter Oak State
College shall be designated as Alumni of the College.

ARTICLE IV
Officers

The President and Officers of Administration

The Executive Director of the Board for State Academic Awards shall

serve also as the chief executive officer of the College with the title of
“President.” As the President of the College, the Executive Director is authorized
to designate Officers of Administration including Provost, Vice Presidents,
Deans, and their assistants from amongst the employees of the Board for State
Academic Awards. The Provost and Deputy Executive Director of BSAA is the
chief academic officer of the College, reports directly to the President, and serves
as the leader of the College and CTDLC in the President’s absence.

Institutional Structure



Section 1.

Section 2.

The institutional structure shall be approved by the Board at the recommendation
of the President of the college. The Academic Council shall be consulted by the
President regarding the organization of the Faculty.

ARTICLE V

Consulting Faculty
Duties and Responsibilities

The duties and responsibilities of the Consulting Faculty shall include the
following:

a. To establish requirements for such degrees as the College is authorized to
award;

b. To establish requirements and standards for award of academic credit and
academic assessment;

c. To advise students;
d. To validate credits earned at other accredited institutions;
e. To make original awards of credit;

f. To make recommendations to the governing board for award of degrees to
duly enrolled and qualified candidates; and

g. Toteach and develop courses and assess student work.

Members

a. The primary qualifications for appointment as a Member of the Consulting
Faculty shall be professional expertise and skill in academic functions.

b. Such individuals shall be appointed in the capacity of independent
consultants and as independent consultants they may in no circumstances
be deemed to represent any agency or institution with which they may
otherwise be affiliated.

c. The College shall make every effort to maintain a Consulting Faculty
balanced in terms of academic scope, diversity, geographical
representation and public/private institutional background.



Section 3.

Section 4.

d. Due provision shall be made for the initial orientation and training of new
appointees and for the subsequent development of their expertise so as to
qualify for further responsibilities.

Recruitment, Appointment and Reappointment

a. Recruitment

iv.

i.

ii.

iii.

Nominees for the Core Faculty shall be from a list of
candidates compiled by solicitation of the academic
departments of accredited institutions of higher education in
Connecticut where persons having the particular competence
sought may be employed.

Special Assessment Faculty are recruited from within our Core
Faculty, or if the expertise doesn’t exist in the subject area
needed, from other regionally accredited colleges and
universities.

Teaching Faculty will be recruited through an application
process and selected based on their credentials and expertise.

The searches described above shall be clearly identified as both
affirmative and nondiscriminatory in nature. Further, in cases
where two or more candidates have substantially equal
qualifications, preference shall be given to the one whose sex or
racial group is under-represented in the Core Faculty and Teaching
Faculty, if known.

b. Appointment and Reappointment

All appointments and reappointments to the Consulting Faculty of the
College as a Core Faculty member shall be made by the governing board
on recommendation of the President's Advisory Committee (according to
specifications of Section 5, b., c.), and nomination by the President.

Appointment and reappointment as an Special Assessment Faculty
member shall be made by the Provost and reported to the governing board.
Teaching Faculty shall be hired by the Provost and, upon the Provost’s
recommendation, appointed by the Board.

Special Assessment Faculty



Members appointed on a contingent basis for advisory and/or evaluative
services as required by the Faculty shall be appointed in the classification
of Special Assessment Faculty.

Appointments as Special Assessment Faculty shall normally be proposed
for the purpose of augmenting the scope of professional resource persons
available. Lengths of such appointments shall be determined by the need
as perceived when the appointment is

made but shall not exceed three years. Reappointment by the

governing board for successive periods is permitted,

Section 5. Core Faculty

a.

Members appointed for a term of service on one or more of the Standing
Committees of the Faculty which are responsible for establishing and
implementing the policies and procedures of the Faculty shall be
appointed in the classification of Core Faculty.

Terms of Service

i The initial appointment of a Core Faculty
Member is for service on an Academic or Program Committee for
a period of up to three years. Core Faculty may be reappointed for
additional five-year terms as long as they are employed full time at
an accredited college or university in Connecticut and are fulfilling
their responsibilities to Charter Oak based on the recommendation
of the Committee Chairperson.

ii., Initial appointment of a Core Faculty Member
for service on the Academic Council for a five-year term may be
made after completion of an initial term on an Academic or
Program Committee. Members to the Academic Council may be
reappointed for additional five-year terms as long as they are
employed full time at an accredited college or university in
Connecticut and upon recommendation of the President’s Advisory
Council. All Consulting Faculty Members of the Academic
Council serve concurrently on an Academic or Program
Committee. Staff representatives to the Academic Council and

Program Committees shall be appointed by the President for a term
of two years.

iii After service of at least three years as a member of an
Academic or Program Committee, a Core Faculty Member who is
no longer employed full time at an institution of higher education
in Connecticut may be appointed to one or more five-year terms as
a member of the President’s Advisory Committee.



Reappointment of a Core Consulting Faculty Member is considered by the
President’s Advisory Committee on the basis of written evaluations
prepared by, or at the direction of, the Chairperson of the academic or
program committee(s) on which the Core Faculty Member is serving,
during the final year of current appointment, according to the procedure
outlined in Section 3, b. above.

Evaluation of Core Faculty members is based upon the

degree and quality of their contributions to the mission of Charter

Oak State College. Evidence of such contributions may include

such activities as active participation in Committee meetings,
consultation with staff members, student advising, special evaluations and
subject-matter area consultative services and mentoring distance learning
or contract learning courses.

Except in extenuating circumstances, a Core Faculty Member who fails to
participate for an entire year shall be deemed to have vacated his or her
appointment.

Scheduling of Appointments

All appointments for which a term of service is specified will normally
end on September 30 in the year of expiration. Terms of appointments to
all committees shall be staggered so as to assure some continuity of
membership. If an appointment is for the unexpired term of another Core
Faculty Member the Core Faculty Member so appointed may, after
completing the unexpired term, serve the number and length of terms so
specified in subsection b. of this section.

Section 6. Academic and Program Committees

a.

There shall be the following Academic Committees:
i Social and Behavioral Sciences

ii. Business

ili.  History and Humanities

iv. Mathematics, Science and Technology
There shall be the following Program Committees:

i Distance Learning



ii. Assessment

c. Each Academic Committee having responsibility for a specified subject-
matter area and shall be authorized to conduct validation procedures
within its area of competence and recommend academic policy to the
Academic Council.

d. Each Program Committee having responsibility for distance learning and
assessment programs shall be authorized to develop policies and
procedures for the programs under its direction and to recommend same to
the Academic Council for approval.

e. Action on matters to be recommended to the Academic Council may be
taken at any meeting of an academic or program committee, provided
information regarding the item was sent to members prior to the
committee meeting or it is a recommendation of a special committee
authorized by an Academic or Program Committee, provided information
regarding the items was sent to members prior to the committee meeting
or it is a recommendation of a special committee authorized by an
Academic or Program Commiittee or the Academic Council.

f. The number of members appointed to an Academic Committee or to the
Assessment Committee may not exceed sixteen (16), and the number of
members appointed to the Distance Learning Committee may not exceed
twenty (20). !

g The Chairs of the Academic and Program Commiittees shall be
recommended for appointment by the Provost to the Academic Council for
its approval. Chairs normally shall serve no more than two years
consecutively. The Chairs of Academic and Program Committees shall
serve as ex officio voting members of the Academic Council.

h. An Academic or Program Committee may act through subcommittee at its
discretion.
i. One member of each program committee shall be a college staff member

appointed by the president for a term of two years.
Section 7.  Policy Committees

a. There shall be a standing committee designated as the "Academic
Council."

i. Members of this committee shall be qualified as specified in
Section 5, b., ii. of this article. Appointed members of the
Academic Council shall not exceed nineteen (19). Two members



Section 8.

ii.

iii.

iv.

of the Academic Council shall be staff members of the college
appointed by the president for a term of two years.

The Academic Council shall develop academic policy and speak
for the Faculty in matters pertaining to program requirements,
validation of credits, and recommendation for the award of
academic degrees. All formal actions by the Academic Council
within the scope of its competence shall have the force of an action
by the entire membership of the Consulting Faculty.

Subject to the approval of the governing board, the Academic
Council shall establish the requirements and academic standards
for earning the degrees of Bachelor of Arts, Bachelor of Science,
Associate in Arts, and Associate in Science and for earning such
other degrees and certificates as may from time to time be
authorized.

Action on matters of general academic policy may be taken at any
meeting of the Academic Council, provided information regarding
the item was sent prior to the meeting and the item either was
discussed at a prior meeting of the Academic Council or was
recommended following discussion by an academic or program
committee or a special committee authorized by the Academic
Council.

b. There shall be a standing committee designated as the "President’s
Advisory Committee."

i.

ii.

Officers

Members of this committee shall be qualified as specified in
Section §, b, iii. of this article and shall be deemed ex officio non-
voting members of the Academic Council , but not counted within
the nineteen (19) appointed member size limitation. The number
of members shall not exceed seven (7). The chair shall be
appointed by the President.

This committee will function as a nominating and steering
committee. It shall, upon request, coordinate the work of special
and ad hoc committees and advise and assist the President and the
governing board.

a. The officers of the Faculty shall be the Dean of the Faculty, one or more
Associate Deans, and such other officers as may be authorized from time
to time.



b. Officers shall be appointed by the governing board upon the
recommendation of the President’s Advisory Committee after consultation
with the Academic Council and nomination by the President.

c. Eligibility for appointment as an Officer of the Faculty shall be limited to
those serving currently as members of the Academic Council.

Section 9.  Meetings
a. In July, the President shall call the annual meeting of the Academic
Council. At said annual meeting, the Academic Council shall consider
recommendations for faculty appointments and reappointments and shall
consider recommendations for officers and committee chairpersons.

b. All standing and ad hoc committees shall meet as necessary at the call of
the Dean of the Faculty, Provost or the President.

c. The members present shall constitute a quorum at any committee meeting
provided that the call was sent or direct telephone contact was made with
all members at least ten days in advance of the meeting.

d. The chair of a committee may participate in all votes of that committee.

ARTICLE VI

These bylaws may be amended at the pleasure of the governing board following consultation
with the Academic Council and the President.

Approval

Approved by action of the Faculty Committee on Degrees at a meeting on September 9, 1987,
superseding Faculty Bylaws adopted on November 15, 1984.

Approved by action of the Board for State Academic Awards at a meeting on October 15, 1987,
superseding Faculty Bylaws adopted on November 15, 1984.

Approved by action of the Board for State Academic Awards at a meeting on May 10, 1990,
superseding Faculty Bylaws on October 15, 1989.

Amended by action of the Board for State Academic Awards at a meeting on May 9, 1991.
Approved by action of the Board for State Academic Awards at a meeting on March 19, 1998.

Approved by action of the Board for State Academic Awards at a meeting on November 19,
1998.



Amended by action of the Board for State Academic Awards at a meeting on January 17, 2002.
Amended by action of the Board for State Academic Awards at a meeting on July 29, 2004.
Amended by action of the Board for State Academic Awards at a meeting on July 27, 2007.

Amended by action of the Board for State Academic Awards at a meeting on February 23, 2011.






Appendix J

Library Data Bases and Expenditures

ABI/Inform Complete
Academic OneFile

CINAHL

ebrary

EBSCO/ost

Educator's Reference Complete

Expanded Academic ASAP
Gale Databases - Powered by InfoTrac
General OneFile

General Reference Center Gold
GreenFILE

History Resource Center (World)
iCONN.otg — CT’s Research Engine
Informe! (Revistas en Espanol)
Legal Trac

LexisNexis

Project Muse

ProQuest

PsyARTICLES

PsycINFO

Question Point

Science Resource Center

Health & Wellness Resource Center SocINDEX
History Resource Center (US)
Expenditures for Library
2008 2009 2010 2011 2012 2013
$20,405 $6,664 $18,932 $23,017 $34,700 $38,170
Expenditures for Library Consultant
2008 2009 2010 2011 2012 2013
$4,265 $12,577 N/A N/A $20,000 N/A







Appendix K

Credit Certificates and Credentials

Certificate in Computer Security

Certificate in Health Insurance Customer Service
Certificate in Health Care Studies

Certificate in Leadership in Health Care Administration
Paralegal Certificate

Certificate in Land Surveying

Certificate in Project Management

Certificate in Public Safety Administration—Level 1 and Level 2
Credential in After School Education

Connecticut Director’s Credential

Certificate in Infant-Toddler Care

Connecticut Parenting Educator Credential

Special Education Paraprofessional Certificate

Speech and Language Pathology Assistant Certificate






Appendix L

Non-credit Certificates and Courses

Advanced Classroom Management
Attention Deficit Disorder
Child Abuse and Neglect
Coping with Aggressive Behavior in the Classroom
Diversity in the Classroom
Drugs and Alcohol in Schools
Educational Assessment
Home Care Nursing
Inclusion: Working with Special Needs Students in General Education Classrooms
Learning Disabilities
LPN refresher
Perioperative Nursing
(This program was discontinued in summer 2011 due to lack of enrollment. It was discontinued
with the consent of the Connecticut Hospital Association. A meeting was held with the CHA
members in the late fall of 2010 to discuss need. At that meeting it was agreed that due to the

economy there was not a current need. Charter Oak agreed to teach the last course in the spring of
2011 and send a letter to all of the hospitals notifying them of the discontinuance of the program.)

Pharmacy Refresher

RN Refresher

Strategies for Managing Disruptive Behavior

The Effects of Stress, Trauma& Violence on Student Learning

Violence in Schools: Identification, Prevention & Intervention Strategies

Working More Effectively with Talented and Gifted Students






Appendix M

Charter Oak State College
National Survey of Student Engagement
2008 and 2010 Results

Introduction:

Charter Oak State College participated in the National Survey of Student Engagement {NSSE) in
the 2008 and the 2010 academic years. According to NSSE, “The National Survey of Student
Engagement annually surveys first-year and senior students at participating baccalaureate-granting
colleges and universities to assess the extent to which they engage in and are exposed to proven
educational practices that correspond to desirable learning outcomes. Institutions use the results to
develop programs and practices that promote student engagement. The survey is administered in the
spring term and is short, reliable, and easy for students to complete. It asks undergraduates about:
their exposure to and participation in effective educational practices, their use of time in and out of
class, what they feel they have gained from their educational experience, the quality of their
interactions with faculty and other students, and the extent to which they feel the institution provides a
supportive environment.”

Charter Oak uses the resuits of this survey to evaluate the services and Instruction provided to
its students. In 2008, Charter Oak and other members of Transparency by Design agreed to use fifteen
NSSE guestions to measure student engagement and satisfaction at their institutions. This NSSE
information is an excellent source of benchmarking information. It is reported to the Transparency by
Design project which posts it on its website (http://www.collegechoicesforadults.org). In addition,
Charter Oak can use this information to see how its ratings have changed over time and how they
compare to other participating institutions. In 2008 there was an On-Line Educators Consortium and we
can compare Charter Oak’s results to their results. In 2010 there was no On-Line Educators Consortium
within the NSSE project and the only comparable information produced by NSSE is New England Public
Colleges. These colleges are often very different than Charter Oak as they include public colleges and
universities, on ground and on line colleges, and the students are more often traditional coliege
students who tend to be younger than Charter Oak student and take more courses and work less than
Charter Oak students. Nevertheless, we can make some worthwhile comparisons to these institutions
as long as we remember the inherent differences between the students in these institutions.

Methodology:

We have produced a summary spreadsheet that summarizes the results for 16 NSSE questions
for the 2008 and the 2010 surveys that are relevant to Charter Oak students. In addition, all except one
(the question on academic advising) were included in the Transparency by Design project. This
spreadsheet has the 2008 On-Line Educators and the 2010 New England Public College comparison
groups. Where appropriate, we have combined the two highest categories to summarize the data as
much as possible. In the following section of this report, we list the measures that Charter Oak is
noticeably different (five or more percentage points) than its comparison group. We have chosen a five

1
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percentage point difference because this ensures that there is a statistically significant difference on the
particular question. We have completed this analysis three ways: 1) Comparing Charter Oak’s 2008
results with its 2010 results, 2) Comparing Charter Oak’s 2008 results with those of the 2008 On-Line
Educators, and 3) Comparing Charter Oak’s 2010 results with those of the New England Public Colleges.
We have presented this information in tabular form and in graphical form. These are attached to the
end of this report.

Results:

There are a number of questions in the NSSE survey they summarize a student’s experience at
his or her coliege. These include “How would you evaluate your entire educational experience at this
Institution.” In the 2008 NSSE survey, 89% of the Charter Oak students said good or excellent . This was
below the similar percentage for 2008 On-line Educators- 93%. However, Charter Oak students in the
2010 NSSE survey responded at 95% which compares favorably to both the 2008 On-Line Educators
response of 93% and the 2010 New England Public Coliege response of 84%. Another summary question
is “If you could start over again, would you go to the same institution you are now attending.” Eighty-
eight percent of the 2008 Charter Oak students said yes or definitely yes to this question. This compares
negatively to the 2008 On-Line Educators average of 93%. However, when Charter Oak students were
asked this question In the 2010 NSSE survey 94% responded yes or definitely yes. This compares
favorably to the 2008 On-Line Educators results (93%) and the 2010 New England Public College rate of
78%. It appears that Charter Oak students are as satisfied with their college as other On-Line Educators’
students and more favorably than other New England Public College students.

There are three questions in the NSSE survey which ask about our student’s satisfaction with
faculty, administrative personnel and advising. In each of these areas, Charter Oak scored well. The
NSSE survey asked students to evaluate their relationship with faculty members. In the 2008 NSSE
survey, 80% of the Charter Oak students said they were available, helpful and sympathetic. This is
slightly lower than the 2008 NSSE On-Line Educators average of 82%. However, the comparable 2010
NSSE survey for Charter Oak had a satisfaction level of 84% which Is higher than the 2008 On-Line
Educators average {82%) or the New England Public College average of 79%. When asked about the
quality of relationships with administrative personnel and office, 77% of the 2008 Charter Oak students
said they were helpful, considerate and flexible. This compares favorably to the 2008 On-Line Educators
rate of 76%. In the 2010 NSSE survey Charter Oak’s rate satisfaction rate increased to 84% which is
noticeably higher than the 2008 On-Line Educators rate of 76% or the 2010 New England Public College
rate of 54%. When students were asked to evaluate the quality of academic advising, 84% of the 2008
Charter Oak students and 89% of the 2010 Charter Oak students said good or excellent. These
percentages compare favorably with the 2008 on-line college student rate of 87% and the 2010 New
England Public College rate of 69%. In summary, Charter Oak students’ satisfaction with faculty,
administrative services and advising are increasing and are comparable, or are exceeding, the
comparable On-Line Educators or New England Public Coliege rates.

We have summarized the results of these surveys into three comparisons: Charter Oak 2008
results compared with Charter Oak 2010 results, Charter Oak 2008 results compared to On-Line

2
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Educators 2008 results and Charter Oak 2010 results with New England Public College 2010 resulits. It is
important to evaluate the percentage change for each question on its own merit. Our goal here is to
highlight the changes between the responses to these questions, not to evaluate whether the change is
positive or negative. When the Charter Oak 2008 results are compared to Charter Oak 2010 results we
see that elght areas showed a five percentage polnt increase change while no areas showed a five
percentage point decrease change between the two surveys. When Charter Oak 2008 results are
compared to the On-Line Educators 2008 results, we see that Charter Oak had eight areas showed a five
percentage point increase while no areas had a five percentage point decrease between Charter Oak
and the On-Line Educators. When the Charter Oak 2010 results are compared to the New England
Public College 2010 results, Charter Oak had fourteen areas that were rated five percentage points
above the New England Public College 2010 results and no areas that were below the New England
Public College 2010 results. It appears that Charter Oak students are more similar to other on-line
college students than students attending New England Public Colleges. The resuits of these comparisons
are shown below:

The following aspects scored more than five percentage points higher in the 2010 survey than
in the 2008 survey for Charter Oak students only:

Worked harder than you thought you could to meet an instructor’s standards or expectations
(71% to 62%)

Learn something that changed the way you understand an issue or concept (76% to 70%)
Quality of relationships with other students (82% to 75%)

Quality of relationships with administrative personnel and offices (84% to 77%)
Acquiring job or work-related knowledge and skills {79% to 74%)

Overall, how would you evaluate the quality of academic advising you have received at your institution
(89% to 84%)

How would you evaluate your entire educational experience at this institution (95% to 89%)
If you could start over again, would you go to the same institution you are now attending (94% to 88%)

The following aspects scored more than five percentage points lower in the 2010 survey than
in the 2008 survey for Charter Oak students only:

None

The following aspects scored more than five percentage points higher in the 2008 survey of
Charter Oak Students than in the 2008 survey for other On-Line Colleges:

Work effectively with others (77% to 65%)
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The following aspects scored more than five percentage points lower in the 2008 survey of
Charter Oak Students than in the 2008 survey for On-Line Educators:

Acquiring job or work-related knowledge and skills {74% to 80%)
Writing clearly and effectively (82% to 89%)
If you could start over again, would you go to the same institution you are now attending (88% to 93%)

The following aspects scored more than five percentage points higher in the 2010 survey of
Charter Oak Students than in the 2010 survey for other New England Public Colleges:

Provided prompt written or oral feedback from faculty on your academic performance (77% to 66%)

Worked harder than you thought you could to meet an instructor’s standards or expectations
(71% to 64%)

Learn something that changed the way you understand an issue or concept {76% to 67%)
Quality or relationships with faculty members (84% to 79%)

Quality of relationships with administrative personnel and offices (84% to 54%)

Providing the support you need to help you succeed academically {83% to 70%)
Acquiring job or work-related knowledge and skills (79% to 74%)

Writing clearly and effectively (86% to 79%)

Thinking critically and analyticaily (91% to 85%)

Use computing and information technology (88% to 79%)

Solving complex real-worid problems (67% to 61%)

Overall, how would you evaluate the quality of academic advising you have received at your institution
Good or Excellent (89% to 69%)

How would you evaluate your entire educational experience at this institution Good or Excellent
(95% to 84%)

If you could start over again, would you go to the same institution you are now attending (94% to 78%)

The following aspects scored more than five percentage points lower in the 2010 survey of
Charter Oak Students than in the 2010 survey for other New England Public Colleges:

None
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Charter Oak Compared to Transparency by Design Institutions

There are fourteen Transparency by Design (TbD) institutions that provided NSSE results. The attached
spreadsheet compares the results of these TbD institutions on fifteen NSSE questions. The percentages
are the percentages of students who responded positively for each aspect. | compared Charter Oak to
the averages of all institutions that provided NSSE information on the ThD website. Charter Oak is
above the average of these institutions on nine aspects, the same on one, and below on five

aspects. The aspects that Charter Oak students rated above average include: “Work effectively with
others”, “Learn something that changed the way you understand an issue or concept”, “Work harder
than you though you could to meet an instructor’s standards or expectations”, “Quality of relationships
with other students”, “Quality of relationships with faculty members”, “Quality of relationships with
administrative personnel and offices”, “Providing the support you need to help you succeed
academically”, “How would you evaluate your entire educational experience at this institution”, and “If
you could start over again, would you go to the same institution you are now attending.” Charter Oak
was the same as the average for “Use of computing and information technology.” It was below average
on “Acquire job or work-related knowledge and skills”, “Write clearly and effectively”, “Providing
prompt written or oral feedback on your academic performance”, “Solve complex real world problems”,
and “Think critically and analytically”. This information is included In the following table and chart.
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Appendix N: Record Retention and Acceptable Use Policy

Board for State Academic Awards

Acceptable Use Policy
Revised February 2011

Computer Hardware/Software and Electronic Communications

The Board for State Academic Awards (BSAA) Information Technologies System connects over fifty
computers both on and off site. Network connectivity has many advantages such as electronic mail,
Internet access, and file sharing. Our network is continuing to develop and constitutes an expensive
and valuable resource. The capacity of this resource to fulfill all the legitimate administrative needs of
staff is limited. Working in a networked environment requires that the users understand their
responsibilities in order to protect the integrity of the system and the privacy of other users.

Information Technology resources shall be interpreted to include all BSAA computing and
telecommunications facilities, equipment, hardware, software, systems, networks, and services which
are used for the support of the teaching, research, and administrative activities of the organization.
Authorized users are required to read, understand and comply with the terms and conditions set forth
herein.

Hardware/Software

All computer hardware and software, whether proprietary or procured, are for the sole use of Charter
Oak State College (College) and the Connecticut Distance Learning Consortium (CTDLC).
Unauthorized uses of the Information Technologies system include but are not limited to the
following:

Copying any proprietary or procured software (Microsoft Windows, MS Office, etc.)
Making software available to any unauthorized person

Operating or storing any privately-owned software on state-owned computer equipment
Attempting to capture or crack passwords

Destroying or altering data or programs belonging to other users

Accessing the files or directories of another user without authorization

Entering or transmitting computer viruses or any form of intentionally destructive programs
Intentional disruption of network services

Connection of any device to the network or a workstation without permission (digital camera
from home, personal laptop, etc.)

e Deliberately harming any piece of computer equipment

Staff is responsible for all actions taken using any computer logon ID assigned. Appropriate use of a
logon ID includes proper password protection for the logon ID, not allowing anyone else to use the
logon ID, not using someone else's logon ID, and not abusing the privileges granted to the logon ID.
Do not remotely login to (or otherwise use) any workstation or computer not designated explicitly
from public logins over the network-- even if the configuration of the computer permits remote access
-- unless you have explicit permission from the owner and the current user of that computer to log into
that machine.

Internet Responsibilities
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Although the Internet is a tremendous tool for work-related purposes it is not considered a secure
environment. The Internet is to be used for professional purposes, information research, and for
BSAA business matters. In addition, all access to the Internet is subject to being monitored or
recorded.

The programs below are in violation of this policy and are no longer acceptable to use unless for
explicit College business.

e No Spinner, Tunes.com, or any other "music over internet" type radios

Do not download/play movies, songs, games, pictures, etc.
Do not connect to other e-mail accounts that you may have outside Charter Oak i.e.
Hotmail, Yahoo, Att, etc.

e No Napster, Winmx, or Morpheus

¢ No AOL instant Messenger, MSN messenger, etc.
e No online shopping

e No personal e-mail

[ ]

[ ]

Internet Usage of Names, Trademarks, or Logos

The College and CTDLC reserve the use of company trademarks, logos, and names. We do not
endorse the use of College or CTDLC name for any activity on the Internet, such as the establishment
of an unauthorized Internet site, which uses the company name or logo.

Data and System Security

The State of Connecticut has the right and a duty to protect its valuable computer resources and to
restrict user assess to uses that are strictly related to the users productivity. BSAA staff may monitor
user accounts, files, and/or login sessions for appropriate management purposes. Such purposes
include but are not limited to performing archival and recovery procedures, forensic investigation, etc.
to evaluating system performance, and ensuring system integrity, security, or comply with State or
Federal court orders.

¢ No institutional or personal data should be stored on the local computer (laptop or desktop),
removable media (USB key, thumb drive, portable hard-drive). Data that is critical to the
mission of the BSAA shall be located, or backed up, on centralized servers maintained by the
institution. User network shared drives, departmental network shared drives, and
organizational shared drives have been setup to facilitate the storage of confidential and secure
BSAA information.

o All users should secure and maintain computer accounts, passwords, and other types of
authorization in confidence, and inform the ITS department immediately if a known or
suspected security breach occurs.

o Users should maintain confidential and other protected or proprietary data and information,
particularly that prescribed by law and University policy, in accordance with appropriate
security measures.

e Users accept full responsibility for any publication resulting from the use of computing
resources and/or publishing Webpages and similar resources, and ensure that all copyrights
and trademarks have been authorized for use.

o Where laptops are provided for users and when they are not in the physical BSAA, laptops
should be stored in a secure, cool, dry place. Computer equipment should not be left
unattended
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Electronic Communications (E-mail and Voice Mail)

E-Mail and Voice Mail have been established to assist employees in becoming more efficient and
effective while performing their work. They must not be used for any communication that violates
College policy, including, but not limited too, the transmission of unlawful, defamatory,
discriminatory, offensive, or harassing messages, or information protected by copyright or could
otherwise compromise the College or CTDLC.

Laws that apply in "the real world" also apply in the "virtual" networked computer world. Laws
pertaining to libel, harassment, privacy, copyright, stealing, threats, etc. are not suspended for
computer users, but apply to all members of society whatever medium they happen to be using. The
institution’s harassment policy extends to the networked world. Any member of the Charter Oak
community who feels harassed is encouraged to seek assistance and resolution of the complaint. To
report incidents of online harassment, see the Chief Financial & Administration Officer.

In addition, all electronic communications are considered the property of the State and are subject to
being monitored or recorded. Always be aware that Voice Mail/E-mail messages may be heard, read,
reprinted, and or forwarded to someone other than the original receiver.

Unauthorized uses of the Electronic Communications System include, but are not limited to, the
following: :

Development and/or transmitting of chain letters

Development and/or transmitting of commercial advertisements or solicitations
Development and/or transmitting of political campaign material

Development and/or transmitting of off-color or sexually explicit jokes

Intercepting and/or otherwise monitoring any network communications not explicitly
intended for you

We recognize that as “receivers” of messages it is impossible to eliminate all non-business e-mail. We
ask users to reply to all non-business users with a statement asking to be removed from the mailing
distribution list. In addition, we encourage personnel to respond by forwarding a personal e-mail
address for continued commmunications. Free e-mail accounts are available from both yahoo.com and
hotmail.com.,

Initiators or “senders” of messages, forwarders, or relayers are held to a higher standard. Email Abuse
is an abuse of mail facilities and not necessarily abuse on the Internet. Email abuse includes, but is
not limited to, bulk (or broadcast) e-mail, commercial e-mail, or unsolicited e-mail that is non-
business related.

The intent of this policy is to characterize uses that are consistent with the purposes of the BSAA and
uses that are irresponsible or illegal. Unacceptable use can be defined generally as activities that do not
conform to the purpose, goals, and mission of the BSAA and to each user’s job duties and
responsibilities. The examples outlined above do not exhaust all possible uses. The Chief Information
Officer of the BSAA will make determinations that other uses are or are not consistent with the

purposes of the policy. Final authority for the Acceptable Use Policy lies with the Executive Director
of the BSAA.

Any electronic mail usage in which acceptable use is questionable should be avoided. When in doubt,
seek policy clarification with the Chief Information Officer prior to pursuing the activity. Should a
violation of this policy occur, the individual who committed the violation is liable for his/her actions.
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Violations that cause serious disruptions or damage may result in disciplinary action up to and
including termination. This policy applies to all BSAA employees and, in the case of bargaining unit
members, is subject to the relevant contract sections (i.e. Article 11).

All users wishing to use the State internal networks, or multi-user systems that are connected to the
State internal networks, must sign a compliance statement.

Additional Responsibilities for Remote Users or Users using the Virtual Private
Network (VPN):

The BSAA Network Team will install the VPN client and hardware encryption software on your
laptop prior to your receipt of the laptop. In addition, the network team will provide an informal
training on how to connection to the BSAA network via the VPN software. The informal training
will include some configuration as well as basic troubleshooting information. Users that leverage
the VPN solution to provide work at home access should be reminded of the below issues
concerning the usage and storage of BSAA computing resources outside of the BSAA offices.

Confidential Data: No institutional or personal data should be stored on the local computer (laptop
or desktop), removable media (USB key, thumb drive, portable hard-drive). Data that is critical to
the mission of the BSAA shall be located, or backed up, on centralized servers maintained by the
institution. User network shared drives, departmental network shared drives, and organizational
shared drives have been setup to facilitate the storage of confidential and secure BSAA
information.

Anti-Virus: Check daily to insure your anti-virus software is up-to-date. The anti-virus on your
computer will be configured one of two ways. The first method is your computer receives virus
definitions from the BSAA anti-virus console server or your machine may be configured to
retrieve definitions directly from our software vender via automatic internet downloads. IT staff
will make you aware of your configuration but regardless of the configuration it is your
responsibility keep you anti-virus current. In addition, you should be familiar enough with the
interface to perform manual anti-virus scans as needed. In the informal training you will be
instructed on how to keep you anti-virus definitions current. Please note, ninety percent of the
time virus definition updates are performed automatically.

Passwords: Various programs (e.g., email programs, web browsers, etc.) can be configured to
save user name and password information. This can be convenient for you, but if you share your
computer with others, they will also have access to your accounts. Additionally, if your computer
is lost or stolen, then the saved account passwords are now compromised. The informal training
will provide further instruction.

End of Day Procedures: Logout of finished sessions and lock computer when left unattended:
Windows XP has the ability to lock and password-protect the screen and system so that an
unauthorized person with physical access cannot tamper with your computer. Every time you
leave your computer logout of the session if you no longer need access to the computer, press
CONTROL + ALT + DEL and select the lock computer option and/or enable password-protected
screensaver to lock your computer. The password-protected screensaver should be set for 5
minutes or less. The informal training will provide further instruction.
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Physically secure your machine: Never assume any location is completely secured, even if the
location is restricted via a locked door. There is almost always a way for someone to get to a
restricted area. Never leave an unsecured laptop computer unattended.
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Acceptable Use of State Systems Policy

Acknowledgement of Receipt

1 , have received a copy of the BSAA
(Please print or type full name)

Acceptable Use of State Systems Policy and understand as a user of the BSAA Information
technology equipment, I am responsible for adhering to this policy.

Signature Date






l NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES
=A

- COMMISSION ON INSTITUTIONS OF HIGHER EDUCATION

S C 209 Burlington Road, Bedford, MA 01730
Voice: (781)271-0022 Fax: (781) 271-0950 Web: http://cihe.neasc.org

AFFIRMATION OF COMPLIANCE WITH FEDERAL REGULATIONS RELATING TO TITLE IV

Periodically, member institutions are asked to affirm their compliance with federal requirements relating to Title
IV program participation, including relevant requirements of the Higher Education Opportunity Act.

1. Credit Hour: Federal regulation defines a credit hour as an amount of work represented in intended learning
outcomes and verified by evidence of student achievement that is an institutional established equivalence that
reasonably approximates not less than: (1) One hour of classroom or direct faculty instruction and & minimum of two
hours of out of class student work each week for approximately fifteen weeks for one semester or trimester hour of
credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work over a different amount
of time; or (2) At least an equivalent amount of work as required in paragraph (1) of this definition for other academic
activities as established by the institution including laboratory work, internships, practica, studio work, and other
academic work leading to the award of credit hours. (CIHE Policy 111. See also Standards for Accreditation 4.34.)

URL hitp: .charteroak. ros e/New #online
COSC Resource Page in each course shell

Print Publications Guidelines for Course Development, College Catalog

2. Credit Transfer Policies. The institution’s policy on transfer of credit is publicly disclosed through its website and
other relevant publications. The institution includes a statement of its criteria for transfer of credit earned at another
institution of higher education along with a list of institutions with which it has articulation agreements. (CIHE Policy
95. See also Standards for Accreditation 4.44 and 10.5.)

URL

http://www.charteroak.edu/community-college/transfer-agreement.cfm

http://www.charteroak.edu/Current/Academics/EarningCredits/RegionallyAccreditedColle
ges.cfm

Print College Catalog
Publication

3. Student Complaints. ‘“Policies on student rights and responsibilities, including grievance procedures, are clearly stated,

well publicized and readily available, and fairly and consistently administered.” (Standards for Accreditation 6.18, 10.5, and
11.8.)

http://www.charteroak.edu/PDF/Official %20Catalog. pdf
COSC Resource Center in each course shell has the grade
appeal process

URL Online Student Handbook is underdevelopment. Should be
done next week. Replaces paper copy.
http://www.charteroak.edu/current/sfa/policies.cfm for FA
appeals

Print Publications Catalog, Student Handbook

4. Distance and Correspondence Education: Verification of Student Identity: If the institution offers distance
education or correspondence education, it has processes in place to establish that the student who registers in a distance
education or correspondence education course or program is the same student who participates in and completes the
program and receives the academic credit. . . .The institution protects student privacy and notifies students at the time of

registration or enrollment of any projected additional student charges associated with the verification of student identity.
(CIHE Policy 95. See also Standards for Accreditation 4.42.)

Method(s) used for Unique password and identifier; Acxiom identification software
verification There is no charge to the students. Students are notified that we use

August, 2011






Acxiom. We adhere to FERPA guidelines. We only correspond with the
students via their Charter Oak e-mail.

5. FOR COMPREHENSIVE EVALUATIONS ONLY: Public Notification of an Evaluation Visit and
Opportunity for Public Comment: The institution has made an appropriate and timely effort to notify the public
of an upcoming comprehensive evaluation and to solicit comments. (CIHE Policy 77.)

URL
Print Publications

The undersigned affirms that Charter Oak State College meets the above federal requirements relating to

Title IV program parﬁcipamted above.
Chief Executive Officer: Date: J}/’/ /I /

August, 2011






